Alyssa Linenkugel, Place 1 James Castle, Place 4
Tomas Mendoza, Place 2 Daniel Dennis, Place 5

John Mounce, Place 3 Shelby St. Claire, Mayor Pro Tem, Place 6

James Clark, Mayor
CITY OF JUSTIN
CITY COUNCIL AGENDA
MAY 22,2025
415 N. COLLEGE AVE.
5:30 PM

A) CALL TO ORDER

Convene into Session:
Invocation and Pledge of Allegiance
American Flag

Texas Flag: “Honor the Texas Flag; I pledge allegiance to
thee, Texas, one state, under God, one and indivisible”

B) PROCLAMATION(S)

1. Presentation of a Proclamation declaring the Month of May as Motorcycle Safety and Awareness
Month

C) EXECUTIVE SESSION

Any item on this posted agenda could be discussed in Executive Session as long as it is within one of
the permitted categories under sections 551.071 through 551.076 and Section 551.087 of the Texas
Government Code.

1. Under Section 551.071, to conduct a private consultation with the City Attorney regarding:

e Trafford Terrace Developers Agreement
e Justin Crossing Developers Agreement

2. Under Section 551.087 the City Council may convene in an executive session to discuss or
deliberate regarding commercial or financial information that the City of Justin has received from
a business prospect that the City seeks to have locate, stay, or expand in or near the City and with
which the City is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described below.

¢ Treeline Development
e Dream Complex Developers Agreement
e Cobblestone Agreement

3. Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property located north of Wilkerson Lane and Boss Range Road, south of Timberbrook Parkway
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and FM 156, east of Timberbrook Parkway and FM 407, and west of FM 156.

4. Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property related to Water Infrastructure

5. Under Section 551.074, to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee. (City Attorney)

D) TAKE ANY ACTION AS A RESULT OF CLOSED EXECUTIVE SESSION ITEM(S)

E) UPCOMING MEETINGS AND EVENTS

1. The following is a list of upcoming meetings and events:
- May 26, 2025, Memorial Day Holiday (City Offices Closed)
- May 30, 2025, Summer Reading Program Kickoff Event 10 a.m. to 2 p.m.
- June 2, 2025 Municipal Court @ 5 p.m.
- June 6, 2025, Staff Development Day (City Offices Closed 11 a.m. to 5 p.m)
- June 17, 2025, Planning and Zoning Commission Meeting @ 6:30 p.m.
- June 19, 2025, Juneteenth Holiday (City Offices Closed)
- June 26, 2025, City Council Meeting @ 5:30 p.m.
- July 4, 2025, Independence Day Holiday (City Offices Closed)
- July 8 & 9th City Council Orientation (all day)
- July 10, 2025, City Council Meeting @ 5:30 p.m.

F) REPORT(S)
1. Receive a Resident Survey Report
2. Receive an Update on the Give A Drip Program

G) PUBLIC COMMENT

In order to expedite the flow of business and to provide all citizens with the opportunity to speak, the
mayor may impose a three-minute time limitation for each citizen to speak with a seasonal limitation
on speakers on one topic or item with a maximum of fifteen total minutes on the same topic. The
Texas Open Meetings Act prohibits the City Council from discussing issues which the public have not
been given a seventy-two (72) hour notice. Issues raised may be referred to City staff for research
and/or placed on a future agenda.

H) CONSENT AGENDA

Any Council Member may request an item on the Consent Agenda to be taken up for individual
consideration.

1.  Consider approving City Council minutes dated May 8, 2025 and May 13, 2025; and take
appropriate action.

2. Consider approving Resolution 752-25 adopting a Strategic Communications Plan; and take
appropriate action.

3. Consider approving Resolution 759-25 authorizing the City Manager to execute Interlocal
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Cooperation Agreements with Denton County Tax Office for Tax Collections; and take
appropriate action.

4.  Consider adopting Ordinance 803-25, second reading, to rezone Cuesta development from
Residential Estate Single Family (SF-RE) to Planned Development- Single-Family Residential-
Medium (PD-SF-2) legally described as a tract of land totaling approximately 537.18 acres,
located within the following survey abstracts in Denton County, Texas: A1125A W.D. Reed, Tr
7, 53.76 Acres, Old DCAD Tr #3, A0419A W_.A. Ferris, Tr 7, 39.044 Acres, Old DCAD Tr 5,
A0419A W.A. Ferris, Tr 8, 52.208 Acres, Old DCAD Tr 6, A0993A Mary Polk, Tr 42, 219.812
Acres, Old DCAD SHT 1, Tr #6, A0993A Mary Polk, Tr 39A & 41A, 158.80 Acres, Range Hill
Addn Blk 1 Lot Range Hill Rd 1.81 Acres, A0O419A W.A. Ferris, Tr 9, 11.0541 Acres, Old
DCAD Tr 7A(1); and take appropriate action.

5. Consider adopting Ordinance 804-25(A), second reading, to amend the Unified Development
Code establishing the Old Town Area as a Historical Preservation District with the boundaries set
as the area within the boundaries as follows: Beginning on the northwest corner of block 2, lot
12 Hardeman Ranch Estates following the property lines east to Creek Hillway, continuing east
following the north property line A1127A ROBERTS, TR 2B, 6.704 ACRES ROBERT
ABSTRTACT, proceeding east on the property north property line of A1127A ROBERTS, TR
2A(2), proceeding east to FM 156, proceeding South on proceeding South on N FM 156 to West
Ist Street, proceeding West on West 1st Street to Leuty Street, proceeding north on Leuty Street
to West 7th Street, proceeding East on West 7th Street to the western property line of A1358A
WILSON, TR 12 proceeding North to the beginning point. ; and take appropriate action.

I) ITEMS PULLED FROM CONSENT AGENDA

J) PUBLIC HEARING(S)

1. Conduct a Public Hearing and Consider adopting Ordinance 802-25, second reading, approving a
Strategic Services Agreement with Traditions Municipal District No. 2C; and take appropriate
action.

2. Conduct a Public Hearing and consider approving Ordinance 806-25, first reading, for a Specific
Use Permit for Grapes to Wine+, a Wine/Bourbon Bar use located at 112 W 4th Street; and take
appropriate action.

K) ACTION ITEM(S)

1.  Consider approving Resolution 760-25 authorizing the City Manager or designee to negotiate and
execute a lease agreement with Grapes to Wine+; and take appropriate action.

2. Consider approving Resolution 758-25 for Architectural Services with FGMArchitects in the
amount of $148,415 related to the renovation of City Hall, Joe Merle Morris Community Center,
Police Department, Council Chambers, and the design of a New Gymnasium; and take
appropriate action.

3. Consider approving Resolution 761-25 appointing an alternate member to the Parks and
Recreation Board; and take appropriate action.

L) CEREMONIAL ITEM(S)
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1. Presentation to outgoing City Council Members in recognition of their years of service
2. Conduct Oaths of Office for newly Elected Officials
3. Consider and take action to appoint a Mayor Pro Tem

M) FUTURE AGENDA ITEMS

N) ADJOURN

I, the undersigned authority, do hereby certify that the above notice of the meeting of the City Council
of the City of Justin, Texas, is a true and correct copy of the said notice that I posted on the official
bulletin board at Justin Municipal Complex, 415 North College Street, Justin, Texas, a place of
convenience and readily accessible to the general public at all times, and said notice posted this
5/15/25 at 11 a.m., at least 72 hours preceding the scheduled meeting time.

Amy Pinkonaov
Amy Piukana, TRMC, City Secretary
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City Council Coversheet
May 22, 2025
415 N. COLLEGE AVE.
Agenda Item: 1. (REPORT(S))
Title:  Receive a Resident Survey Report

Department: Administration

Contact: ~ Abbey Reece

Recommendation:

Presentation only.

Background:

The City launched a resident survey for the second year in a row with OnPointe Insights.
Ron Gailey, CEO, will be at the meeting to discuss the results in detail.

City Attorney Review: N/A

Attachments:

None
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City Council Coversheet
May 22, 2025
415 N. COLLEGE AVE.
Agenda Item: 1. (CONSENT AGENDA)

Title:  Consider approving City Council minutes dated May 8, 2025 and May 13, 2025; and take
appropriate action.

Department: Administration

Contact:  Amy Piukana, City Secretary

Recommendation:

Staff recommends approving minutes.

Background:

The City Council shall review and approve minutes at the next City Council Meeting. These minutes are
kept on file with the City Secretary, as required per the City Charter.

City Attorney Review: No

Attachments:

1. CCM 5.8.25 Draft
2. CCM 5.13.25 Draft
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Alyssa Linenkugel, Place 1 James Castle, Place 4

Tomas Mendoza, Place 2 Daniel Dennis, Place 5
John Mounce, Place 3 Shelby St. Claire, Mayor Pro Tem, Place 6
James Clark, Mayor

MINUTES

State of Texas
County of Denton
City of Justin

Justin City Council Regular Session Meeting - May 8, 2025
A) CALL TO ORDER

Convene into Session:
Invocation and Pledge of Allegiance
American Flag

Texas Flag: “Honor the Texas Flag; I pledge allegiance to
thee, Texas, one state, under God, one and indivisible”

Present

Mayor James Clark, Mayor Pro Tem Shelby St. Claire, Council Member Alyssa Linenkugel (4bsent),
Council Member John Mounce, Council Member Tomas Mendoza, Council Member James Castle,
Council Member Daniel Dennis

City Staff: City Manager Jarrod Greenwood, City Secretary Amy Piukana, Director of Development
and Economic Development Services Matthew Cyr, and City Attorney Matthew Boyle

With a quorum of members present, Mayor Clark called the meeting to order at 5:31 p.m.

Pastor Joel Maldonado of Gateway Church led the invocation. Mayor Clark led the Pledge of
Allegiance and Pledge to the Texas Flag.

B) PROCLAMATION(S) AND PRESENTATION(S)

1. Presentation of a Proclamation declaring May 18-24, 2025 as National Public Works Week
Mayor Clark provided a proclamation to the Public Works Department in attendance.
2. Presentation of a Proclamation recognizing May 15-21, 2025 as National Police Week

Mayor Clark provided a proclamation recognizing Police Officers in attendance for National Police
Week.

3. Presentation of Certificate of Occupancy to 1911 in recognition of their recent Grand Opening

Mayor Clark presented the new business, 1911 a Certificate of Occupancy in recognition of their
Grand Opening in Justin, Texas.
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4. RISE Recognition

City Manager Jarrod Greenwood expressed his gratitude to City Staff members for their assistance on
Good Friday in helping a resident in need. Mr Greenwood provided a RISE Coin to the following
employees: Patti Hollis (Development Services Department), Julia Crow (Code Enforcement), Kellie
Thielmann (Police Department), Kelly Lemance (Police Department), Kelli Oechmler (Police
Department), Clay Sparks (Police Department) and Kira Sedivy (Public Works).

C) EXECUTIVE SESSION

Any item on this posted agenda could be discussed in Executive Session as long as it is within one of
the permitted categories under sections 551.071 through 551.076 and Section 551.087 of the Texas
Government Code.

Mayor Clark recessed into closed session at 5:55 p.m. and reconvened into open session at 7:34 p.m.

Mayor Clark recessed into closed session again at 9:07 p.m. to discuss Agenda Item C.5 and
reconvened into open session at 9:27 p.m.

1. Under Section 551.071, to conduct a private consultation with the City Attorney regarding:

e Trafford Terrace Developers Agreement
¢ Justin Crossing Developers Agreement
e Cuesta Developers Agreement

2. Under Section 551.087 the City Council may convene in an executive session to discuss or
deliberate regarding commercial or financial information that the City of Justin has received from
a business prospect that the City seeks to have locate, stay, or expand in or near the City and with
which the City is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described below.

e Treeline Development

e Dream Complex Developers Agreement
e Cobblestone Agreement

¢ Justin Town Square

3. Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property located north of Wilkerson Lane and Boss Range Road, south of Timberbrook Parkway
and FM 156, east of Timberbrook Parkway and FM 407, and west of FM 156.

4.  Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property related to Water Infrastructure

5. Under Section 551.074, to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee. (City Manager review)

D) TAKE ANY ACTION AS A RESULT OF CLOSED EXECUTIVE SESSION ITEM(S)
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As a result of the closed session (Agenda Item C.5), a motion was made by Mayor Pro Tem St. Claire
to approve a second amendment to the employment agreement with the City Manager and authorize
the Mayor to execute the same. Motion seconded by Council Member Mounce.

Motion prevailed by the following vote:

In Favor: Clark, Mendoza, Mounce, Castle, St. Claire
Opposition: Dennis

The motion passed 5-1.

E) UPCOMING MEETINGS AND EVENTS

Communications Manager Krystal Rodriguez Haynes provided an update on items of upcoming
meetings and events.

1.  The following is a list of upcoming meetings and events:

- May 13, 2025, Election Canvass

- May 13, 2025, Parks & Recreation Board meeting at 6 p.m.

- May 14, 2025, EDC/CDC meeting at 5:30 p.m.

- May 15, 2025, Fire Engine Ceremony at 4:30 p.m.

- May 15, 2025, Fire Station Groundbreaking Event at 6 p.m.

- May 20, 2025, Planning & Zoning Commission meeting at 6:30 p.m.

- May 22, 2025, Regular City Council meeting at 5:30 p.m.

- May 26, 2025, Memorial Day Holiday, City Offices Closed

- May 30, 2025, Library Summer Reading Program Kickoff 10 a.m. to 3 p.m.

F) REPORI(S)

1. Discuss and receive an update regarding building repairs for City Hall

City Manager Jarrod Greenwood provided an update regarding ongoing building repairs to City Hall.

City Council discussed air quality monitoring, roofing issues, the cost of insurance, and water damage
1ssues due to the age and deterioration of the building.

Councilman Castle requested that the City Council hold more discussions on the necessary
renovations to City Hall and the gym. The City Manager, Jarrod Greenwood, explained that an air
quality report and architect update will be provided at the May 22, 2025, City Council meeting.

G) PUBLIC COMMENT

In order to expedite the flow of business and to provide all citizens with the opportunity to speak, the
mayor may impose a three-minute time limitation for each citizen to speak with a seasonal limitation
on speakers on one topic or item with a maximum of fifteen total minutes on the same topic. The
Texas Open Meetings Act prohibits the City Council from discussing issues which the public have not
been given a seventy-two (72) hour notice. Issues raised may be referred to City staff for research
and/or placed on a future agenda.

No public comments were provided.

H) CONSENT AGENDA
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Any Council Member may request an item on the Consent Agenda to be taken up for individual
consideration.

Council Member Mendoza pulled Consent Agenda Item No. 3, for discussion.

A motion was made by Council Member Mounce to approve Consent Items H.1, H.2, H.4, and H.5, as
presented. Motion seconded by Mayor Pro Tem St. Claire. Motion approved unanimously.

1.  Consider approving City Council minutes dated April 10, 2025; and take appropriate action.
2. Consider adopting Ordinance 800-235, second and final reading, approving an amendment to the

FY 2024-2025 Community Development (Type B) Corporation Budget; and take appropriate
action.

3. Consider approving Resolution 757-25 reappointing Greg Scott to the Upper Trinity Regional
Water District; and take appropriate action.

Council Member Mendoza asked Mr. Greg Scott to provide an introduction to his experience with the
Upper Trinity Water District.

Mr. Greg Scott briefed the City Council on his tenure with the Upper Trinity Water District, water
operations, and irrigation recommendations.

After discussion, Council Member Mendoza moved to approve Resolution 757-25, as presented.
Council Member Mounce seconded the motion, which was approved unanimously.

4. Consider approving Resolution 754-25 accepting the Oliver Creek Municipal Utility District
Resolution to comply with the Developers Agreement; and take appropriate action.

5. Consider approving Resolution 755-25 authorizing the Notice of Intent to Proceed with the Old
Town Phase 3 and FM 156 Corridor Plan; and take appropriate action.

6. Consider approving Resolution 756-25, authorizing the City Manager to execute and negotiate an
agreement with Glacier Property Management; and take appropriate action.

I) ITEMS PULLED FROM CONSENT AGENDA

Item H.3 was pulled for discussion.

J) PUBLIC HEARING(S)

1. Conduct a Public Hearing and consider adopting Ordinance 802-25, first reading, approving a
Strategic Service Agreement with Traditions Municipal District No. 2C; and take appropriate
action.

Director of Development and Economic Development Services Matthew Cyr briefed the City Council
regarding this item.

Mayor Clark opened the public hearing. There were no citizens present in support and/or opposition to
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the Public Hearing. Mayor Clark closed the public hearing.

After discussion, Mayor Pro Tem St. Claire moved to adopt Ordinance 802-25, as presented. Council
Member Mounce seconded the motion, which was approved unanimously.

2. Conduct a Public Hearing and consider adopting Ordinance 803-23, first reading, to rezone
Cuesta development from Residential Estate Single Family (SF-RE) to Planned Development-
Single-Family Residential- Medium (PD-SF-2) legally described as a tract of land totaling
approximately 537.18 acres, located within the following survey abstracts in Denton County,
Texas: A1125A W.D. Reed, Tr 7, 53.76 Acres, Old DCAD Tr #3, A0419A W.A. Ferris, Tr 7,
39.044 Acres, Old DCAD Tr 5, A0419A W.A. Ferris, Tr 8, 52.208 Acres, Old DCAD Tr 6,
A0993A Mary Polk, Tr 42, 219.812 Acres, Old DCAD SHT 1, Tr #6, A0993A Mary Polk, Tr
39A & 41A, 158.80 Acres, Range Hill Addn Blk 1 Lot Range Hill Rd 1.81 Acres, A0419A W.A.
Ferris, Tr 9, 11.0541 Acres, Old DCAD Tr 7A(1); and take appropriate action.

Director of Development and Economic Development Services Matthew Cyr briefed the City Council
regarding this item.

The City Council discussed the options of the Planning and Zoning Commission recommendations,
traffic study, connections, traffic signals, ground perculation requirements, and increased traffic
effects on 407.

Mayor Clark opened the public hearing and the following comments were provided:

e Ms Kim Wallace, 10652 Range Road, spoke, noting Range Road is in litigation with
homeowners and TCCL

e Myr. Will Holbrook, 10516 Range Road, spoke regarding suggestions made to ensure water
wells have enough water capacity when the development is built.

e Mr. Greg Scott, 136 Daisy Justin, Texas, spoke regarding the John Wiley Road connection and
the cost of a traffic signal.

Mayor Clark closed the public hearing. A motion was made by Council Member Mounce to adopt
Ordinance 803-25, first reading, with the Planning and Zoning recommendations. Motion seconded by
Council Member Castle. Motion approved unanimously.

3. Conduct a Public Hearing and consider adopting Ordinance 804-25(A), first reading, to amend
the Unified Development Code establishing the Old Town Area as a Historical Preservation
District with the boundaries set as the area within the boundaries as follows: Beginning on West
12th Street proceeding East to North FM Rd 156, proceeding South on N FM 156 to West 1st
Street, proceeding West on West 1st Street to Leuty Street, proceeding north on Leuty Street to
West 7th Street, proceeding East on West 7th Street to 12th Street, proceeding East on 12th Street
to N FM 156; and take appropriate action.

Director of Development and Economic Development Services Matthew Cyr briefed the City Council
regarding this item.

The City Council discussed modifying the map to ensure we carve out the shop area and around the
creek line (behind Creek Hill Road).
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Mayor Clark opened the public hearing.
Mr. Greg Scott, 316 Daisy, spoke, asking for clarification of why Hardeman Circle 1s being included
in the Old Town Area.

After discussion, Mayor Clark closed the Public Hearing.
A motion was made by Mayor Pro Tem St. Claire to adopt Ordinance 804-25, with staff’s
recommended revision and modifying the northern boundary line west of Creek Hill Road to follow

the centerline of the creek south of 12th Street. Motion seconded by Council Member Mounce. Motion
approved unanimously.

K) ACTION ITEM(S)

1.  Consider approving Resolution 753-25 supporting the stance on Texas Legislative Bills; and take
appropriate action.

City Manager Jarrod Greenwood briefed the City Council regarding this item.

After discussion, a motion was made by Council Member Mendoza to approve Resolution 753-25, as
presented. Motion seconded by Mayor Pro Tem St. Claire. Motion approved unanimously.

2. Consider all matters incident and related to the issuance and sale of City of Justin, Texas, Public
Property Finance Contractual Obligations, Series 2025, including the adoption of Ordinance 801-
25 authorizing the issuance of such obligations; and take appropriate action.

City Manager Jarrod Greenwood briefed the City Council regarding this item. Mr. Greenwood
introduced Steven Murray, Senior Vice President of Hilltop Securities Inc., who briefed the City
Council regarding this item. Mr. Murray explained that both agenda items K.2 and K.3 would be
discussed together but voted on separately.

After discussion, a motion was made by Mayor Pro Tem St. Claire to adopt Ordinance 801-25
authorizing the issuance and sale of City of Justin, Texas Public Property Finance Contractual
Obligations, Series 2025 and resolving other matters incident to and relating to the issuance and sale
of such contractual obligations. Motion seconded by Council Member Mendoza. Motion approved
unanimously.

3. Consider all matters an incident and related to the issuance and sale of City of Justin, Texs
General Obligation Bonds, Series 2025, by adopting Ordinance 802-25 authorizing the issuance
of such bonds; and take appropriate action.

This item was discussed with Agenda Item K.2. Mr. Murray with Hilltop Securities, Inc., was
available for questions.

Motion made by Mayor Pro Tem St. Claire to adopt Ordinance 805-25 to authorize the issuance and
sale of City of Justin, Texas General Obligation Bonds, Series 2025, and resolve other matters incident
to and relating to the issuance and sale of such bonds. Motion seconded by Council Member Mendoza.
Motion approved unanimously.

L) FUTURE AGENDA ITEMS
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Council Member Mendoza requested a future agenda item to discuss the feasibility of tarp covers for
the ballfields.

After discussion, the City Council agreed to add this to a future agenda. Mayor Clark suggested adding
this to the June 26, 2025, City Council agenda.

M) ADJOURN
Mayor Clark adjourned the meeting at 9:28 p.m.

Mayor James Clark

Amy Pirkonar Seal:
Amy Piukana, TRMC, City Secretary
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Alyssa Linenkugel, Place 1 James Castle, Place 4

Tomas Mendoza, Place 2 Daniel Dennis, Place 5
John Mounce, Place 3 Shelby St. Claire, Mayor Pro Tem, Place 6
James Clark, Mayor

MINUTES

State of Texas
County of Denton
City of Justin

Justin City Council Regular Session Meeting - May 13, 2025
A) CALL TO ORDER

Convene into Session:
Invocation and Pledge of Allegiance
American Flag

Texas Flag: “Honor the Texas Flag; I pledge allegiance to
thee, Texas, one state, under God, one and indivisible”

Present
Mayor James Clark, Mayor Pro Tem Shelby St. Claire, and Council Member Daniel Dennis

City Staff: City Secretary Amy Piukana and Assistant City Manager Abbey Reece
With a quorum of members present, Mayor Clark called the meeting to order at 10:00 a.m.

Mayor Clark led the invocation, Pledge of Allegiance, and Pledge to the Texas Flag.
B) PUBLIC COMMENT

There were no comments provided.

C) ACTION ITEM(S)

1. Consider adopting Ordinance 804-25(B) canvassing the results of the General Election held on
May 3, 2025 for the purpose of electing candidates to the office of City Council; and take
appropriate action.

Mayor Clark read the canvass results provided by Denton County Elections.

Mayor Pro Tem St. Claire moved to adopt Ordinance 804-25(B), as presented. Motion seconded by
Council Member Dennis. Motion approved unanimously.

2. Consider adopting Ordinance 805-25 canvassing the Special Election Charter Amendments from
the May 3, 2025 City Council Election; and take appropriate action.

Mayor Clark read the canvass results provided by Denton County Elections.
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A motion was made by Council Member Dennis to adopt Ordinance 805-25, as presented. Motion
seconded by Mayor Pro Tem St. Claire. Motion approved unanimously.

D) ADJOURN

There being no further business, the meeting was adjourned at 10:08 a.m.

Mayor James Clark

Amy Pikaunav Seal:
Amy Piukana, TRMC, City Secretary
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City Council Coversheet
May 22, 2025
415 N. COLLEGE AVE.
Agenda Item: 2. (CONSENT AGENDA)

Title:  Consider approving Resolution 752-25 adopting a Strategic Communications Plan; and take
appropriate action.

Department: Administration

Contact:  Krystal Gonzalez, Communications Manager

Recommendation:

Motion to approve Resolution 752-25, as presented.

Background:

A Strategic Communications Plan is essential to ensure consistent, clear, and effective communication
between the City and the community. The proposed Plan outlines a unified approach to messaging,
defines staff roles and responsibilities, and includes a framework for crisis communication. It is
designed to enhance transparency, increase public engagement, and support efficient internal and
external communication practices.

Adopting this Plan through the proposed Resolution aligns with the City's Excellence in Operations
initiative, specifically the goal to “Develop a Strategic Communication Plan.” Approval of the Plan will
formalize communication standards across the organization and support the City’s commitment to
proactive, professional, and coordinated outreach.

City Attorney Review: No

Attachments:
1. Comms Plan Resolution 752-25
2. Exhibit A
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RESOLUTION NO. 752-25

A RESOLUTION ADOPTING A STRATEGIC COMMUNICATIONS
PLAN FOR THE CITY OF JUSTIN; AND PROVIDING AN EFFECTIVE
DATE.

WHEREAS, the City of Justin recognizes the need for strategic and cohesive
communication in all departments; and

WHEREAS, City staff have worked with consultants on crafting a document that
outlines our best practices in all areas of communication to ensure we have a consistent
voice; and

WHEREAS, the City Council specified a Strategic Communications Plan as a 2025
Strategic Initiative; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF JUSTIN, TEXAS, THAT:

SECTION 1. That the City Council hereby approves the 2025-2028 Strategic
Communications Plan.

SECTION 2. This Resolution shall take effect immediately upon its passage.

DULY PASSED by the City Council of the City of Justin, Texas, on the 22" day of May
2025.

APPROVED:

James Clark, Mayor

ATTEST:

Amy Piukana, City Secretary

APPROVED AS TO FORM:
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City Attorney

PAGE 2
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City of Justin
Strategic
Communications Plan
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Executive Summary

The 2025-2028 City of Justin Communications Plan outlines objectives and
strategies aimed at enhancing the City’s communication, engagement,
information distribution, and connection with residents. This document serves as
an administrative guideline for the City of Justin, Texas, establishing
communication standards and expectations for all City employees under the
supervision of the City Manager. Including Appendix A, the City of Justin
Communications Policy, this Plan is to be followed by employees as part of their
professional responsibilities. It is important to note that while this Plan provides a
framework for the City's messaging initiatives, it is not mandated for elected
officials or individuals not directly supervised by the City Manager.

Recognizing the paramount importance of transparent, two-way communication,
especially concerning information distribution, resident input, feedback collection,
and the utilization of evolving technology to provide accurate and timely
information, this Plan serves as a roadmap for achieving the City's current
communication objectives through the forthcoming three years.

The Communications Plan is a dynamic document, designed to adapt and evolve
alongside the City's progress and evolving goals. It anticipates adjustments to
meet emerging requirements and align with advancements in communication
technology and platforms utilized by residents. This Plan is geared towards
addressing the evolving needs of Justin's communications strategy, building
upon existing communication strengths, fostering opportunities for more effective
resident engagement, and enhancing internal communication. Through this Plan,
the City aims to refine both the method and timing of its communication with all
target audiences and stakeholders.

This Plan not only documents the current communication initiatives but also
furnishes a framework for executing future endeavors in response to shifting
priorities, evolving communication trends, innovative concepts, and opportunities
to connect with the City's target demographics. At its core, this Plan encapsulates
the City's prevailing communication objectives and offers a unified approach to
their achievement. The information within this Plan has been used to craft a set
of Goals, Objectives, Strategies, and Tactics that will steer the efforts of the City
staff over the next three years.

Guiding Principles

The City of Justin acknowledges that effective communication is a core
responsibility of a responsive and transparent government and a vital element of
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an engaged and well-informed community. By consistently delivering accurate
and timely information, the City of Justin can boost citizen involvement in
government affairs, strengthen community pride, and cultivate a strong sense of
public trust. Recognizing the importance of having a Communication Plan in
place to establish a framework for effective communication, the City aims to
promote an engaged and well-informed community.

The City of Justin's Communication Plan adheres to the following principles,
which support effective municipal communication. These principles serve to
coordinate and oversee the communication efforts of City employees involved in
official City matters, ensuring precision, consistency, and timeliness in relaying
information to employees, departments, media representatives, City of Justin
stakeholders, and the diverse information needs of the public.

1. We Tell Our Own Story

It is the City’s responsibility to share City-related information with residents,
rather than relying on others to interpret Justin’s actions, concerns, and choices.
The City’s Communications staff and its communication channels will represent
the most accurate and reliable sources for City government information. When
residents are well-informed, they are enabled to engage more effectively in local
government and make informed decisions regarding matters that affect their daily
lives.

2. We Are Proactive, Not Reactive

The City must take a proactive, well-coordinated approach to initiate
communication and distribute information, rather than responding to issues and
events as they occur. The City of Justin believes in building and maintaining
positive relationships and partnerships between the City government, residents,
businesses, community organizations, and other stakeholders to achieve a high
level of community engagement and awareness.

3. We Have a Centralized Approach

This Plan will establish a uniform procedure for messaging that will ensure
accuracy, City-wide coordination, and timely responses for any situation within
the City involving City personnel or officials. The City's Communications team is
tasked with spearheading all public messaging initiatives for the City. This
includes maintaining Justin's official web presence through regular updates on
social media platforms and the City’s website(s) and engaging with local, state,
and other credited media outlets.
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The City's Communications team serves as liaisons to coordinate media
responses with designated City staff in specific subject areas and offering
support to staff in their communication endeavors. Within this centralized
framework, the Communications team will establish a cohesive system that
promotes transparency in government and equips all City employees with the
requisite training to convey information impactfully and accurately about each
department's programs and services.

4. We Utilize Open, Two-Way Communication

The City of Justin is committed to maintaining a government that is both open
and transparent for residents and employees. This commitment involves the act
sharing of information throughout the community and within the organization, with
a strong emphasis on facilitating two-way communication and fostering positive
dialogue. The Communications staff will address comments and inquiries, and
messaging will be structured in a way that allows for meaningful conversations
and gives productive feedback.

5. We Are Consistent

This plan supports, reinforces, and reflects the concept that the City of Justin’s
primary directive is to serve its residents. This Plan will enable us to establish a
centralized and consistent voice for communication and branding. The
Communications staff will provide a unified message that effectively supports the
mission and goals of the City of Justin.

6. We Build Relationships

Community engagement occurs when relationships are created between
government and individuals. Collaboration and the identification of shared values
helps build relationships. This leads to increased trust in government, better
communication, and improved civic infrastructure. These assets can be
harnessed to address issues and enhance the overall quality of life within a
community. Problems within communities find solutions when people are willing
to place their trust in one another, engage in dialogue, and extend a helping hand
to fellow community members.

7. We Never Stop Learning

To ensure effective communication and community engagement, City staff must
continuously seek innovative approaches to connect with the City's target
audiences through their preferred communication platforms. This entails staying
abreast of the latest technological developments, social media trends, and
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communication channels, while actively exploring novel methods to engage both
individuals and groups. By leveraging digital analytics and other performance
metrics, the city can ensure the ongoing relevance and efficacy of its messaging
and engagement initiatives. This data-driven approach allows for the refinement
and optimization of communication strategies to maintain their effectiveness.

Communications Structure

The City of Justin Communications staff is led by the Assistant City Manager, who
directs the efforts of messaging to the full-time Communications Manager. The
Communications Manager is responsible for overseeing the City’s messaging and public
relations efforts, coordinating the communications strategy, and implementing the
Communications Plan. The Communications Manager also serves as the City’s Public
Information Officer (P10), acting as the official spokesperson and primary point of
contact for all public and media inquiries on behalf of the entire organization. This Plan
applies to City officials and staff.

All official communication to the media and any outside channels should be routed
through the Communications Manager. The Communications Manager is primarily
responsible for sharing the City’s messages with the public and the media. This structure
enables the City to provide consistent and clear messages.

Communication Channels

The primary channels used in providing information to target audiences are through
various forms of digital communication and media, including the City website, social
media, and email. To engage a diverse audience, the city utilizes multiple
communication and messaging platforms, as detailed in Appendix A, "City
Communications Channels," to effectively reach target audiences.

Digital and Print Publications

The cost effectiveness of digital distribution versus print publications is an ongoing factor
in any communication strategy. In most cases, digital distribution of information is the
preferred and predominant method. The Communications staff assists departments with
the development of digital and printed publications along with promotional materials on
an as-needed basis, including but not limited to newsletters, flyers, posters, postcards,
brochures, calendars, social media graphics and infographics. These materials are used
to help promote and market the City’s various events, programs, and activities.

Media Relations

Developing and maintaining positive working relationships with local media outlets is an
important way to ensure that all aspects of City programs, services, and activities are
being accurately shared with the public. The Communications staff is responsible for
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producing media releases, monitoring media coverage, and facilitating media inquiries
and interviews.

Crisis Communications

The Communications staff assists public safety and emergency management staff with
crisis communication efforts to ensure that residents are informed in a timely, consistent,
and transparent manner in times of crisis. The city has retained a strategic
communications consulting firm who serves as an on-call crisis communications liaison
should the need arise. City Council members and Communications Staff receive ongoing
training in crisis communications to maintain readiness in the event of a crisis. Residents

may subscribe to Justin’s mass messaging system — JustinTX Alerts — found on the Commented [CR1]: Switch when Genesis
City’s website to receive urgent notifications regarding emergencies, storm warnings, or Contract is signed

other related information distributed via social media and/or text if the resident chooses
to opt in. Further information about Justin’s Crisis Communications procedures can be
found in Appendix A, “Crisis Communications.”

Internal Communication Methods

An effective internal communications system ensures that the City Council and City
employees not only receive important information but are regularly updated on the City’s
progress toward meeting its goals and objectives. Good communication builds trust by
fostering transparency, and dispelling rumors and misinformation. Internal
communication also provides an opportunity to reward and reinforce members of the
staff who demonstrate exceptional performance and customer service and contribute to
a positive organizational culture. Internal communications strategies utilized by the City
are further detailed in the Communications Policy, specifically on page 2 of Appendix A,
"Internal Communications Methods.”

City-Wide Training and Support

The City Communications staff will serve as an ongoing resource to departmental
communicators. Educational programs such as media and communication training will
be provided on an as-needed basis to ensure the City’s communicators have the skills
necessary to convey consistent and accurate messaging. Staff members are available to
assist departmental communicators and staff with the development of content, talking
points, interview preparation, and communication best practices to effectively convey
information about City programs, events, activities, and initiatives.

Monthly Communications Report and Performance Measures

The Communications staff compiles a report each month to measure the effectiveness of
communication efforts. Without effective data and statistics, it is difficult to determine
whether the City’s communication efforts are reaching the intended audience or
producing the desired impact. The report tracks output across all communication
channels, including the number of media releases generated, growth in social media
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followers, the number of e-newsletter subscribers, and overall community engagement.
Website analytics also provide valuable insight into which pages are most frequently
visited and how long users stay on each page.

To support proactive planning, the Communications staff maintains a Content Calendar
that is updated throughout the year. This tool helps ensure consistency in messaging
and allows staff to stay ahead of recurring events and announcements. The calendar
includes known annual events, seasonal campaigns, City observances, and more. Staff
are encouraged to reference and contribute to this calendar regularly.

Access the City of Justin Communications Content Calendar here.
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Appendix A: City of Justin Communications Policy
A. POLICY:

The following appendix identifies the policies and procedures utilized by the
Communications Department to disseminate information to appropriate and necessary
audiences on behalf of the City of Justin and to provide guidelines for how the City’s

various communication channels may be used, monitored, responded to, and the type of

information that may be provided through those multiple channels.

B. PURPOSE:

The mission of the Communications Department is to be the citizen, staff, and media link

to the City of Justin, allowing access to desired information on news, events, and local
and regional issues that impact the City, build consensus and community support, and
cultivate a strong sense of public trust. The City of Justin acknowledges that impactful

communication is a core responsibility of a responsive and transparent government and

a vital element of an engaged and well-informed community.
C. COMMUNICATION GOALS:

Our goals are to provide citizens, staff, and the general public with timely, accurate,
clear, and complete information about the policies, programs, services, events, and
initiatives of the City of Justin. The City of Justin strives:

1. To provide uniform procedures for messaging that will ensure accuracy, City-
wide coordination, and timely responses in any situation involving the City.

2. To offer planned procedures for coordinating messaging and media relations
during crisis situations involving the City.

3. To clarify the expectations of employees of the City and their activity on social
media platforms or if asked to visit with representatives from any traditional
media platforms.

4. To maintain consistency in and throughout all messaging delivered by the City,
including but not limited to styles, brands, logos, and electronic signatures.

5. To deliver prompt, courteous, timely, and responsive service sensitive to the
needs and concerns of residents and the general public.

D. DUTIES, RESPONSIBILITIES, AND STRUCTURE

The City of Justin Assistant City Manager Abbey Reece directs the efforts of the
Communications Manager, Krystal Haynes. The Communications Manager is
responsible for leading all public messaging efforts for the City, maintaining the City’s
official web presence via the website and social media channels, and engaging with
local, state, and national credentialed media outlets. All City departments and
employees authorized to engage in social media networking in an official capacity for
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their department are to coordinate any messaging activity with the Communications
Manager and her designee. The Communications Manager is responsible for
administering the City’s public communication programs and serves as Justin’s Public
Information Officer.

The responsibility for assuring complete compliance with the provisions of this policy
rests with department directors, supervisors, and individual employees. Social media
users are responsible for staying informed regarding City policies related to their online
activity.

E. CITY COMMUNICATIONS CHANNELS:

All City communication platforms and channels, including the website, social media
channels, and more, provide information on City government, services, and produced
and/or sponsored events. All existences, activities, and responses on social media sites
or services are considered an extension of the City's information and communications
networks.

Website: The City of Justin website, www.cityofjustin.com, is the City’s main information
portal. Department Heads and/or designated personnel are responsible for reviewing the
content to ensure it is current, clear, and accurate. Each Department has a designated
staff member who is trained to manage website updates applicable to their department.

Social Media Platforms: The City appropriates various forms of social media to
communicate and disseminate information with residents in the way they find most
convenient. To engage a diverse audience, the City manages and utilizes seven social
media accounts across five platforms: Facebook, X, Instagram, NextDoor, and LinkedIn.
New accounts may be added as needed and must be approved by the Communications
Manager.

The City of Justin's social media pages are designed to be helpful and informative
mediums. Any comments made by the public to these sites are reviewed and, while
comments will not be edited by City personnel, they may be deleted or hidden if they
violate the comment policy listed below (subject to amendment or modification at any
time):

1. A comment that includes obscene, indecent, or profane language, pictures,
and/or videos.

2. A comment that includes threats, personal attacks, or defamatory statements.

3. A comment that includes speech directed at the religion, race, color, gender,
sexual orientation, national origin, ethnicity, age, political beliefs, or any physical
or mental disability of a person or group.

4. A comment that includes fraudulent, deceptive, or misleading information.

A comment that includes harassment or bullying of any kind.

6. A comment that is not related to the posted topic.

o
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8.

9.

10.
. A comment that includes campaign materials promoting or opposing an individual

11

12.

13.

14.

Multiple off-topic comments by a single user are repetitive posts copied and
pasted by multiple users or a spam mechanism.

A comment that includes promotion or endorsement of services or products for
commerce.

A comment that violates the proprietary information of any other party.

A comment that violates any local, state, or federal laws.

in an election for political office.

A comment that includes personally identifiable information, such as addresses,
phone numbers, social security numbers, or other sensitive information.

A comment that includes any links to other Web sites or pages not preapproved
by the City.

A comment that includes solicitation for political or charitable purposes.

Internal Communications Methods: An impactful internal communications system
ensures that the City Council and City employees receive essential information and are
regularly updated on the City’s progress toward meeting its goals and objectives. The
City currently utilizes the following internal communication strategies:

Bi-Weekly Update — the City Manager’s weekly newsletter distributed each
week to the City Council and Executive Staff focusing on events, news, and
major project updates that occurred during the week.

Monthly Internal Newsletter — the Communications Manager provides updates
on City announcements, initiatives, and highlights to City staff at the beginning of
each month.

City-wide Email — employee events, announcements, policy updates and other
important information is distributed via a City-wide distribution list. Information is
typically printed and displayed for those employees with limited access to email.
Informational Meetings — the Human Resources Department and the City
Manager’s Office schedule informational meetings on topics of particular
importance to employees, such as Open Enrollment Meetings, and City Manager
Briefings.

Employee Events —events such as the Fall Luncheon, Staff Development Days,
and the Appreciation Event provide an opportunity for employees to build
relationships with each other, and for City leadership to convey key messages to
staff in a fun, informal setting.

F. MEDIA RELATIONS

The City of Justin strives to engage credentialed media members and their outlets
transparently and collaboratively to promptly disseminate accurate and concise
information. The Communications staff produces press releases, monitors media
coverage, and facilitates and executes media inquiries and interviews, among more. The
communications staff's goal is to maintain a positive working relationship with local,
state, and national media outlets to ensure that all aspects of City programs, services,
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and activities are accurately shared with the stakeholders and the general public. To
achieve these goals, the City has the following policies for anyone requesting to speak
on its behalf:

1. Any media inquiries received by any City of Justin employee, either by written
request or in person, shall immediately be forwarded or referred to the
Communications Manager. An example response message is included below.

a. “Thank you for your inquiry. | am forwarding your message to our
City spokesperson khaynes@cityofjustin.com.”

2. All City press/news releases, media statements, responses, or other media
outreach and advisories or announcements must be coordinated with the
Communications Manager.

Definitions:

¢ News/Press Releases: The Communications Department coordinates and
approves all press/news releases, and they, along with Police and Fire, are the
only departments authorized by the City Manager to send out news releases. All
news releases are sent to the media distribution list, archived online, and
available from the News and Highlights section of the City’s website. Often, news
releases are made available to the public through the City’s social media
platforms.

e Statements or Responsive Statements: A statement is a simple quote the City
releases to the public via a distribution list or social media when very little can be
said, but the information is necessary to share. A response statement is a similar
quote given in response to a credentialed news reporter’s specific question and
is shared only with the inquiring member of the press.

e Media Advisories: A media advisory is an invitation to the media to cover an
event sponsored by the City. It traditionally appears like a facts sheet, providing
the topic of the event, speakers, date, time, and location.

o Press Conferences: Press Conferences are only coordinated by the
Communications office (and the Public Information Officers for the City when
necessary). Designated staff will coordinate staging and set-up in conjunction
with necessary parties.

Important Reminders:

e The City may withhold responses to media inquiries in the event of ongoing or
impending investigations or litigation.

e Due to the vast number of reporting mediums, the City will always give
preference in responding to inquiries from credentialed media representatives
who work for recognized local, regional, state, or national news outlets.
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G. CRISIS COMMUNICATIONS

The Communications Manager, in coordination with the City Manager and the Police and
Fire Chiefs, leads the Emergency Management Leadership team. This team will
coordinate the communications strategy during a crisis and will be responsible for
updates and changes to the plan as needed. They will work on the scene with
emergency management and public safety officials to compile and disseminate accurate
information to the media and the public in a timely manner.

The predetermined communications flow for a contained emergency event in the City
includes the City Manager, Mayor, Police and Fire Chiefs, and the Public Information
Officer. They will immediately contact law enforcement and all public safety officials to
mobilize to the scene. The PIO will alert necessary department directors and begin
creating and implementing a communications plan for the event. This plan will include
social media posts by the City, Police, and Fire as information is released, as well as
drafting media statements and press releases.

On the occasion that members of the media or press arrive on the scene of an
emergency event, the City’s Public Information Officer, a role held by the
Communications Manager, will coordinate with the Fire and Police leadership or on-duty
staff to organize a designated area for media purposes. The City will communicate
onsite and through media advisories—via the email database and social media
platforms—as to when and how often officials will provide information or answer
questions. Elected officials will report to the Emergency Operations Center (EOC) as
directed by the Incident or Unified Command System. To prevent the release of sensitive
or unverified information, elected officials are strongly encouraged to communicate
directly and exclusively with City staff during emergency situations.

H. WATER BILL INSERTS/FLYERS

Inserts in the City of Justin water bills are at the discretion of the City Manager. These
inserts are limited to City announcements, information, or the promotion of events
hosted by the City or its departments. Approval for sharing information or promoting
events using these inserts is also at the discretion of the City Manager.

l. COMMERCIAL FILM OR PHOTOGRAPHIC USE OF CITY FACILITIES

Only the Assistant City Manager may approve on ground or aerial commercial filming
and photography including the use of drones on public property for production or
distribution use. Requests must be submitted by email to the Communications Manager
and receive approval from the City Manager prior to conducting a shoot.

J. EXTERNAL COMMUNICATIONS PIECES

All external communications need to be approved by the Communications Manager. To
receive approval on printed or published materials, including flyers, pamphlets,
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newsletters, pictures and brochures, please e-mail PDF or JPEG files to
khaynes@cityofjustin.com. Allow a minimum of two business days for a response.

Text and artwork must be final to be considered for approval. It must have final imagery,
logo placement at intended size and location, and final text. No edits may be done after
the approval process.

In addition to artwork, include in your e-mail the objective of the piece and the audience
the piece will address. For ads, provide the name of the publication, website, or media
platform, the ad run dates, and the insertion deadline. For direct marketing pieces,
provide a specific number of residents/addresses that will receive the piece.

All external communications pieces must strictly adhere to the Brand Standards Guide.

K. ALERTING THE COMMUNICATIONS TEAM OF NEWS

In addition to emergency or developing events, the Communications Manager should be
notified at least two weeks prior to planned events such as:

e Construction or repair projects that impact traffic flow or parking in the City.

e Meetings of advisory boards and commissions that might need to be announced
or reported.

e Groundbreaking ceremonies, ribbon cutting events, major bid openings, open
houses, meetings or seminars involving the City.

¢ Announcements of major new ordinances or regulations.

e Hiring of a new Division or Department head or other key position.

e Awards or recognition given to any City department or employee.

e Other information that could be helpful for staff and/or residents to know.

L. EMPLOYEES’ PERSONAL USE OF SOCIAL MEDIA/NETWORKING SITES

Access to the Internet using the City's electronic communications systems is a privilege
and carries responsibilities, including responsible and ethical use. This is true whether
access is for personal use or related to an employee's job duties. The City of Justin
reserves the right to access, intercept, monitor, and review all information viewed,
posted, sent, stored, printed, or received through its communications systems or
equipment at any time. An employee's use of social media, whether inside or outside of
work hours, must not interfere with or conflict with the employee's responsibilities or job
performance, reflect negatively on the City, or violate any social media policy. Protecting
the City's reputation and ensuring that employee communication within and outside of
the City reflects positively on the employee as an individual and the City of Justin.
Personal use of social media sites is strongly discouraged during working hours. The
City of Justin expects all employees to use good judgment and follow the guidelines set
out in this policy when posting information on social media, regardless of whether activity
occurs during or outside work hours.
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User guidelines for employees who wish to engage on personal social media
accounts:

1. City of Justin employees shall not use a City email address for social media
accounts.

2. City of Justin employees may only comment on City-related matters on public
platforms or outlets if they are an official spokesperson and have the approval to
do so.

3. City of Justin employees shall not post images, files, or texts depicting City
property, equipment, apparel, or personnel in any manner that would adversely
affect the reputation of the City or a City employee or department.

4. City of Justin employees shall not make insulting or offensive comments on any
platform or outlet, engage in harassment, libel, or use derogatory speech
regarding a person's race, age, religion, political preference, national origin,
disability, sexual orientation, or gender.

5. City of Justin employees are prohibited from disclosing confidential information or
information that could breach the City's security in any way.

6. City of Justin employees may not attribute personal statements or opinions to the
City when engaging in private postings on social media sites.

7. While City of Justin employees may encourage eligible residents to engage in the
political process, endorsing any individual candidates or other ballot items is
strictly prohibited.

8. City of Justin employees are prohibited from posting anything that promotes or
contains illegal or illicit activity of any kind.

Note: The City of Justin Employee social media Policy can be accessed in Section 9, on
page 84 of the Employee Manual.

N. EMPLOYEE EMAIL USAGE

Employees are to conduct email conversations in a professional and timely manner. Any
and all activity on a City account is subject to the state’s open records laws.

O. OUT OF OFFICE MESSAGING

The Microsoft Outlook “Out of Office” tool should be used during any absence where the
employee will not be regularly checking and responding to e-mail including but not
limited to vacation, medical leave, holidays, etc. The information provided on the “Out of
Office” message, should include the employee’s expected time or day of return, the
contact information of someone else that might be able to assist, and, when necessary,
a method by which to reach the employee.

P. E-MAIL SIGNATURE

All e-mail signatures should use the uniform template with the City of Justin logo and the
employee’s name, title, office phone number, and cell phone number (if desired).
Employees are not to embed background images or wallpaper in their e-mails. Please
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reach out to the Communications team for assistance. A sample signatures and
instructions for how to apply them are available here.

Q. Logo Use Policy

As guided municipal law, City logos are exclusively used for official City business such
as City communications, merchandise, facilities, signage, events, and services. The
Communications Department reserves the right to deviate from these guidelines in
certain situations, as applicable. Any questions regarding the usage of the City of Justin
logo should be directed to the Communications Manager.
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City Council Coversheet
May 22, 2025
415 N. COLLEGE AVE.
Agenda Item: 3. (CONSENT AGENDA)

Title:  Consider approving Resolution 759-25 authorizing the City Manager to execute Interlocal
Cooperation Agreements with Denton County Tax Office for Tax Collections; and take
appropriate action.

Department: Administration

Contact:  Jarrod Greenwood, City Manager

Recommendation:

Staff recommends approval.

Background:

Historically, each year the City and Denton County enter into an agreement for tax collection and
remittance,, allowing Denton County to collect taxes on behalf of the City. Several years ago, the
County changed the agreement format to be a multi-year agreement that is only signed once and
renewed automatically each year, unless changes are made. Since the last executed agreement, Denton
County has changed some language in it that modifies the collection rate, so this requires Council
approval of a new agreement. There are a total of six agreements because the County considers the
City's standard tax collection and each of the five Public Improvement District areas within the
Timberbrook PID a separate taxing unit, thus requiring an agreement for each one.

City Attorney Review: N/A

Attachments:

1. Resolution 759-25 Denton County ICA Tax Collection
2. C09 CITY OF JUSTIN

3. PID44 TIMBERBROOK PID IA NO 1

4. PID45 TIMBERBROOK PID 1 MIA

5. PID64 TIMBERBROOK PID IA #2A

6. PID65 TIMBERBROOK PID IA #2B

7. PID86 TIMBERBROOK PID 2 [A#1
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CITY OF JUSTIN
RESOLUTION 759-25

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JUSTIN, TEXAS,
APPROVING INTERLOCAL COOPERATION AGREEMENTS WITH DENTON
COUNTY FOR THE ASSESSMENT AND COLLECTION OF AD VALOREM
TAXES; AUTHORIZING THE CITY MANAGER TO EXECUTE SAID
AGREEMENTS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Justin, Texas (“City”) is a political subdivision of the State of
Texas authorized to levy and collect ad valorem taxes; and

WHEREAS, Section 6.24 of the Texas Tax Code and Chapter 791 of the Texas
Government Code authorize municipalities to enter into interlocal agreements with counties for
the assessment and collection of ad valorem taxes; and

WHEREAS, Denton County, Texas (“County”) has offered to provide such services to
the City under the terms set forth in the Interlocal Cooperation Agreements for Property Tax
Assessment and Collection; and

WHEREAS, the City Council has reviewed and desires to approve the agreements
presented by the Denton County Tax Assessor-Collector; and

WHEREAS, the City Council finds that it is in the best interest of the City and its
residents to enter into these agreements with Denton County for professional, efficient, and cost-
effective tax collection services.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF JUSTIN, TEXAS:

SECTION 1: That the Interlocal Cooperation Agreements for Property Tax Assessment
and Collection between the City of Justin and Denton County, Texas, effective October 1, 2025,
attached hereto as Exhibits “A”, “B”, “C”, “D”, “E”, “F”, are hereby approved.

SECTION 2: That the City Manager is hereby authorized to execute the agreements and
any necessary documents associated therewith on behalf of the City.

SECTION 3: If any portion of this Resolution shall, for any reason, be declared invalid
by any court of competent jurisdiction, such invalidity shall not affect the remaining provisions
hereof, and the Council hereby determines that it would have adopted this Resolution without the
invalid provision.

SECTION 4: That this Resolution shall become effective from and after its date
of passage.
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DULY PASSED and approved by the City Council of the City of Justin, Texas, by a vote
on this the 22" day of May, 2025.

APPROVED:

James Clark, Mayor

ATTEST:

Amy M. Piukana, City Secretary

APPROVED AS TO FORM:

Matthew Boyle, City Attorney
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* = 4 RESOLUTION 759-25
Office of Dawn Waye EXHIBIT A

Denton County Tax Assessor — Collector

May 2, 2025

Subject: Updated Contract and Parcel Fee Adjustments

Dear CITY OF JUSTIN

I hope this message finds you well. Enclosed is the updated contract for services
provided by the Denton County Tax Assessor-Collector’s Office. We value our
partnership and appreciate the opportunity to continue serving your entity.

Following our annual review, we revisited the cost basis and breakeven analysis and will
be implementing a modest per-parcel fee of $1.41, effective October 1, 2025. This
breakeven adjustment helps offset increased expenses related to staffing, technology,
postage, and materials broken down below.

The last adjustment to the parcel fee was implemented in 2018. In 2021, our printing-
mailing partner notified us that uncontrollable costs had escalated by 51% since the
original contract had been signed. Although the Commissioners Court authorized an 18%
increase at that time, the parcel fee charged to taxing entities remained unchanged.

By statute, parcel fees must achieve a zero net result, meaning the Tax Office is not
allowed to profit from these charges but allowed to break even. However, over the past
seven to eight years, we have consistently operated at a deficit, unable to recover the
actual cost of providing services.

Key cost increases since 2018 include:

e Paper costs: Increased by 51%

o Postage rates: Increased by 46%, with seven individual rate hikes during this
period

e Cost of living (based on the PCE Index): Increased by 22.88% from 2018 to
2025

e Cost of living (based on CPI) Increased 27.29% over the same period

1505 E. McKinney Street
Denton, TX 75209
940-340-3506
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Office of Dawn Waye
Denton County Tax Assessor — Collector

Given these significant cost escalations, the current parcel fee is no longer sufficient to
meet statutory requirements for cost recovery.

For entities that do not meet the established parcel benchmark, a minimum annual fee of
$200 will apply to cover the baseline costs of service. Entities that exceed the benchmark
and generate fees above this threshold will not be subject to the minimum.

Key updates include:

* A new per-parcel fee of $1.41
* A $200 minimum annual fee for entities below the parcel benchmark

Please review the attached contract and return the signed copy by July 1, 2025 to ensure
timely continuation of services. We remain committed to sustainability, transparency,
efficiency, and maintaining the high standard of service you expect.

If you have questions or need further clarification, feel free to contact me directly.
Thank you for your continued partnership.

Sincerely,

Dawn M. Waye

Denton County Tax Assessor-Collector
940-949-3506 Direct

214-223-6090 Cell

1505 E. McKinney Street
Denton, TX 75209
940-340-3506
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THE STATE OF TEXAS §
COUNTY OF DENTON  §
INTERLOCAL COOPERATION AGREEMENT FOR PROPERTY TAX
ASSESSMENT AND COLLECTION BETWEEN

DENTON COUNTY, TEXAS AND CITY/TOWN OF
CITY OF JUSTIN , TEXAS

INTERLOCAL COOPERATION AGREEMENT -TAX COLLECTION

THIS AGREEMENT is made and entered into by and between DENTON
COUNTY, a political subdivision of the State of Texas, hereinafter referred to as

"COUNTY," and CITY OF JUSTIN ’

Denton County, Texas, also a political subdivision of the State of Texas, hereinafter
referred to as "MUNICIPALITY."

WHEREAS, COUNTY and MUNICIPALITY mutually desire to be subject to
the provisions of Texas Government Code, Chapter 791 (the Interlocal Cooperation Act),
and Section 6.24 of the Texas Tax Code; and;

WHEREAS, MUNICIPALITY has the authority to contract with the COUNTY
for the COUNTY to act as tax assessor and collector for MUNICIPALITY and COUNTY
has the authority to so act.

NOW THEREFORE, COUNTY and MUNICIPALITY, for and in consideration

of the mutual promises, covenants, and agreements herein contained, do agree as follows:
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Throughout this Agreement, the term "Property Tax Code" means Title 1 of the
Texas Tax Code. Throughout this Agreement, the term "tax year" means the calendar year
in which the applicable tax lien attaches to the taxable property. The term "collection year"
refers to the period commencing on October 1% of the applicable tax year and continuing
through the end of the applicable term (September 30 of the following year), in which

collection and billing services are to be performed under this Agreement.

L
The effective date of this Agreement shall be October 1, 2025. The initial term of
this Agreement shall be for a period of one year beginning on the effective date and
ending on, September 30, 2026. The initial term of the Agreement is for tax year 2025
property tax rate calculation, billing and collection services. Following the initial
term, this Agreement shall automatically renew for subsequent one-year terms, unless
written notice of termination is provided by COUNTY or MUNICIPALITY no later
than one hundred-eighty (180) days prior to the expiration date of the then- current term of
the Agreement. If said notice is provided, this Agreement shall terminate at the end of the
then-current term. Each renewal term shall be for property tax rate calculation, billing and
collection services for the applicable tax year (the first renewal term will be for tax
year 2026, the second renewal terms for tax year 2027, etc.).
I1.
For the purposes and consideration herein stated and contemplated, COUNTY

shall provide the following necessary and appropriate services for MUNICIPALITY to
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the maximum extent authorized by this Agreement, without regard to race, sex, religion,
color, age, disability, or national origin:

1. COUNTY, by and through its duly qualified tax assessor/collector, shall
serve as tax assessor/collector for MUNICIPALITY for ad valorem tax collection for the
tax year. COUNTY agrees to perform all necessary ad valorem assessing and collecting
duties for MUNICIPALITY and MUNICIPALITY does hereby expressly authorize
COUNTY to do and perform all acts necessary and proper to assess and collect taxes for
MUNICIPALITY. COUNTY agrees to collect base taxes, penalties, interest, and
attorney's fees.

2. COUNTY agrees to prepare and mail all current and delinquent tax
statements required by statute, supplemental changes for applicable property accounts, as
well as prepare and mail any other mailing as deemed necessary and appropriate by
COUNTY; provide daily, monthly and annual collection reports to MUNICIPALITY
prepare tax certificates; develop and maintain both current and delinquent tax rolls,
disburse tax monies to MUNICIPALITY daily (business day) based on prior day tax
postings, approve and refund overpayment or erroneous payment of taxes for
MUNICIPALITY pursuant to Property Tax Code Chapter 31 from available current tax
collections of MUNICIPALITY; and to meet the requirements of Section 26.04 and
Chapter 42, Subchapter C and develop and maintain such other records and forms as are
necessary or required by State law, rules, or regulations. If daily disbursal is to be delayed,
COUNTY will notify MUNICIPALITY in the secured web entity folder the reason for

the delay.
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3. COUNTY further agrees that it will make for MUNICIPALITY the
property tax rate calculations required by Property Code Section 26.04 (currently identified
in the Section by the terms "no new revenue tax rate" and "voter-approval tax rate"), and
will do so in accordance with all requirements therein. All such rate calculations will be
performed using only the Texas State Comptroller’s “Truth In Taxation” formulas, and at
no additional cost to MUNICIPALITY. The information concerning the rate calculations
described in this Article 1.3 and publications will be provided to MUNICIPALITY in the
form prescribed by the Comptroller of Public Accounts of the State of Texas, and as
required by Property Tax Code Chapter 26. MUNICIPALITY shall be responsible for all
publications as required by Chapter 26. In the event MUNICIPALITY requires early
calculation based on certified estimate values, COUNTY will perform the tax rate
calculations described in this Article II.3. and provide the required publications to
MUNICIPALITY in the same manner as performing the tax rate calculations pursuant to
the annual appraisal district reports required to be Certified on July 25 of each tax year.

4. COUNTY agrees, upon request, to offer guidance and the necessary forms
for posting notices as required by Chapter 26 of the Property Tax Code if
MUNICIPALITY requests such no less than 7 days in advance of the intended publication
date. MUNICIPALITY must approve all calculations and notices, in the format required
by COUNTY and Property Tax Code Chapter 26. The accuracy and timeliness of all
required notices are the responsibility of MUNICIPALITY. COUNTY will update tax
transparency  databases, as required in Property Tax Code Sections

26.17(b),(5A,B),(7),(12),(13) and 26.17(e)(2) with applicable Truth In Taxation
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worksheets and Notices. MUNICIPALITY is responsible for any other required
information posted on a tax transparency database. This Agreement is subject to and the
parties herein shall comply with all applicable provisions of the Property Tax Code and all
other applicable Texas statutes. COUNTY will submit to MUNICIPALITY approval
forms of the tax rate calculation and required notices. MUNICIPALITY must return
executed approval forms to tax assessor/collector as required by law and this agreement.

5. Should MUNICIPALITY vote to increase its tax rate above the statutory
voter approval limit (also known as the "rollback" or the "voter approval" rate), the required
publication of notices shall be the responsibility of the MUNICIPALITY. Should
MUNICIPALITY roll back the tax rate as a result of Tax Rate Election, the required
publication of notices shall be the responsibility of MUNICIPALITY.

6. COUNTY agrees to develop and maintain written policies and procedures
of its operation. COUNTY further agrees to make available full information about the
operation of the County Tax Office to MUNICIPALITY, and to promptly furnish written
reports to keep MUNICIPALITY informed of all financial information affecting it.

7. MUNICIPALITY agrees to promptly deliver to COUNTY all records that
it has accumulated and developed in the assessment and collection of taxes, and to
cooperate in furnishing or locating any other information and records needed by COUNTY
to perform its duties under the terms and conditions of this Agreement.

8. COUNTY agrees to allow an audit of the tax records of MUNICIPALITY
in COUNTY’S possession during normal working hours with at least 72 hours advance,
written notice to COUNTY. The expense of any and all such audits shall be paid by

MUNICIPALITY. A copy of any and all such audits shall be furnished to COUNTY.
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9. If required by MUNICIPALITY, COUNTY agrees to obtain a surety bond
for the County Tax Assessor/Collector. Such bond will be conditioned upon the faithful
performance of the tax assessor/collector’s lawful duties, will be made payable to
MUNICIPALITY and in an amount determined by the governing body of
MUNICIPALITY. The premium for any such bond shall be borne solely by
MUNICIPALITY.

10. COUNTY agrees that it will post a notice on its website, as a reminder that
delinquent tax penalties will apply to all assessed taxes that are not paid by January 31% of
the collection year.

11. COUNTY agrees that it will post to a secure website collection reports for
MUNICIPALITY listing current taxes, delinquent taxes, penalties and interest on a daily
basis through September 30" of the collection year. COUNTY will provide monthly
Maintenance and Operation (hereinafter referred to as “MO”), and Interest and Sinking
(hereinafter referred to as “IS”) collection reports; provide monthly recap reports; and
provide monthly attorney fee collection reports.

12.  MUNICIPALITY retains its right to select its own delinquent tax
collection attorney and COUNTY agrees to reasonably cooperate with the attorney
selected by MUNICIPALITY in the collection of delinquent taxes and related activities.

13. MUNICIPALITY will provide COUNTY with notice of any change in
collection attorney at least 7 days before the effective date of the new collection attorney

contract.

Page 6 of 15 Municipality ILA (2025)

Page 44 of 478



L.

COUNTY hereby designates the Denton County Tax Assessor/ Collector to act on
behalf of the County Tax Office and to serve as Liaison for COUNTY with
MUNICIPALITY. The County Tax Assessor/Collector, and/or his/her designated
substitute, shall ensure the performance of all duties and obligations of COUNTY; shall
devote sufficient time and attention to the execution of said duties on behalf of COUNTY
in full compliance with the terms and conditions of this Agreement; and shall provide
immediate and direct supervision of the County Tax Office employees, agents, contractors,
subcontractors, and/or laborers, if any, in the furtherance of the purposes, terms and

conditions of this Agreement for the mutual benefit of COUNTY and MUNICIPALITY.

IV.

COUNTY accepts responsibility for the acts, negligence, and/or omissions related
to property tax service of all COUNTY employees and agents, sub-contractors and/or
contract laborers, and for those actions of other persons doing work under a contract or
agreement with COUNTY to the extent allowed by law.

V.

MUNICIPALITY accepts responsibility for the acts, negligence, and/or omissions
of all MUNICIPALITY employees and agents, sub-contractors and/or contract laborers,
and for those of all other persons doing work under a contract or agreement with

MUNICIPALITY to the extent all