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James Clark, Mayor
CITY OF JUSTIN
CITY COUNCIL AGENDA
JULY 10, 2025
415 N. COLLEGE AVE.
5:30 PM

A) CALL TO ORDER

Convene into Session:
Invocation and Pledge of Allegiance
American Flag

Texas Flag: “Honor the Texas Flag; I pledge allegiance to

thee, Texas, one state, under God, one and indivisible”

B) PROCLAMATION(S) & CEREMONIAL ITEM(S)

1.  Presentation of Quilts of Valor

C) EXECUTIVE SESSION

1. Under Section 551.071, to conduct a private consultation with the City Attorney regarding:

e Trafford Terrace Developers Agreement
e Justin Crossing Developers Agreement

2. Under Section 551.087 the City Council may convene in an executive session to discuss or

deliberate regarding commercial or financial information that the City of Justin has received from
a business prospect that the City seeks to have locate, stay, or expand in or near the City and with
which the City is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described below

e Dream Complex Developers Agreement
e Cobblestone Agreement

Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property located north of Wilkerson Lane and Boss Range Road, south of Timberbrook Parkway
and FM 156, east of Timberbrook Parkway and FM 407, and west of FM 156

Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property related to Water Infrastructure

D) TAKE ANY ACTION AS A RESULT OF CLOSED EXECUTIVE SESSION ITEM(S)
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E) UPCOMING MEETINGS AND EVENTS

1.  The following is a list of upcoming meetings and events:
- July 15, 2025, Planning & Zoning Commission meeting @ 6:30 p.m.
- July 17, 2025, Economic/Community Development Corporation meeting @ 5:30 p.m.
- August 12, 2025, Special Called City Council meeting TBD
- August 12, 2025, Parks and Recreation Advisory Board meeting @ 6 p.m.
- August 14, 2025, City Council meeting @ 5:30 p.m.
- August 19, 2025, Planning and Zoning Commission meeting @ 6:30 p.m.
- August 21, 2025, Economic/Community Development Corporation meeting @ 5:30 p.m.
- August 28, 2025, City Council meeting @ 5:30 p.m.

F) PUBLIC COMMENT

In order to expedite the flow of business and to provide all citizens with the opportunity to speak, the
mayor may impose a three-minute time limitation for each citizen to speak with a seasonal limitation
on speakers on one topic or item with a maximum of fifteen total minutes on the same topic. The
Texas Open Meetings Act prohibits the City Council from discussing issues which the public have not
been given a seventy-two (72) hour notice. Issues raised may be referred to City staff for research
and/or placed on a future agenda.

G) WORKSHOP ITEM(S)

1. Receive a Biannual Update from the Planning & Zoning Commission
2. Budget Workshop

H) CONSENT AGENDA

Any Council Member may request an item on the Consent Agenda to be taken up for individual
consideration.

1. Consider approving City Council minutes dated June 26, 2025; and take appropriate action

2. Consider adopting Ordinance 810-25, second reading, amending the City Limit boundaries to de-
annex approximately 1.56 acres legally described as Range Hill Addition, Lot 3, Block 1; and
take appropriate action

3. Consider adopting Ordinance 807-25, second reading approving budget amendments to the
Economic Development Corporation (Type A) and Community Development Corporation (Type
B) Boards; and take appropriate action

4.  Consider approving Resolution 768-25 authorizing City Staff to grant approval to the Texas
Department of Transportation to conduct the demolition of certain homes located on 12th Street,
contingent upon confirmation that all homes are legally vacant; stating that the demolition is
necessitated by the realignment of FM 407; and take appropriate action

) ITEMS PULLED FROM CONSENT AGENDA

J) ACTION ITEM(S)
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1. Consider and act on cease and desist request by Councilman Mendoza

K) FUTURE AGENDA ITEMS

L) ADJOURN

I, the undersigned authority, do hereby certify that the above notice of the meeting of the City Council
of the City of Justin, Texas, is a true and correct copy of the said notice that I posted on the official
bulletin board at Justin Municipal Complex, 415 North College Avenue, Justin, Texas, a place of
convenience and readily accessible to the general public at all times, and said notice posted this 7/3/25
by 3:30 p.m., at least 72 hours preceding the scheduled meeting time.

Amy Pinkonaov
Amy Piukana, TRMC, City Secretary
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City Council Coversheet
July 10, 2025
415 N. COLLEGE AVE.

Agenda Item: 2. (WORKSHOP ITEM(S))
Title:  Budget Workshop
Department: Administration

Contact:  Jarrod Greenwood, City Manager, Abbey Reece

Recommendation:

Discussion only.

Background:

As shown in the budget calendar, staff and our consultant have worked diligently over the past several
months to prepare the Proposed Budget for Fiscal Year 2025-2026. In collaboration with our executive
leadership team and department heads, we leveraged the ClearGOV budgeting software more effectively
than ever before.

The proposed budget is attached for your review and discussion. Michael Coon, our virtual CFO, will be
attending the upcoming council meeting in person to answer any questions you may have.

This budget is based on the de minimis tax rate. Departments were asked to submit funding packages for
service level adjustments and then prioritize both one-time and ongoing requests.

In order to support the service level adjustments, additional personnel have been requested as well. Each
position was carefully evaluated to improve efficiency and address service level gaps.

City Attorney Review: N/A

Attachments:

1. Justin FY26 Proposed Budget 7.10.25
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2025-2026 Cover Page

City of Justin
Fiscal Year 2025-2026 Proposed Budget

JUSTIN

1887

Property Tax Comparison

This budget will raise more total property taxes than last year's budget by $1,804,033, or 26.6%, and of that amount
$990,053, or 14.6%, is tax revenue to be raised from new property added to the tax roll this year.
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Leadership

Leadership

Mayor - James Clark
Councilmembers
- Ryan Stevens
- Tomas Mendoza
- Steven Teschke
- James Castle
- Daniel Dennis

- Shelby St. Claire

Staff

City Manager - Jarrod Greenwood
Assistant City Manager - Abbey Reece
Chief Financial Officer - Michael Coon

City Secretary - Amy Piukana
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Reader’s Guide

Reader’'s Guide

This Budget Book serves as a comprehensive financial and operational plan for the City of Justin. It outlines how the city
allocates resources to meet the needs of residents, deliver public services, and plan for future growth. The guide below
explains each major section of the document, helping readers understand the budget’s purpose, structure, and how

decisions are made.

Introduction

The introduction provides an overview of the city’'s mission, financial goals, and budgeting philosophy. It sets the tone for
the rest of the document and explains how the budget aligns with the city’s strategic priorities and service commitments
to the public.

Property Tax Comparison

This section compares Justin’s property tax rates to those of neighboring cities or regional benchmarks. It helps residents
understand how the city’s tax burden compares and how property tax contributes to overall city revenue.

Basis of Budgeting

Here, readers learn how the city prepares its budget—whether it uses cash, modified accrual, or accrual accounting
methods. It also explains the differences between how budgets are adopted and how actual financial reporting may

occur.
Budgeting Process

This section explains the step-by-step process for creating the budget, from departmental requests to public hearings and
council approval. It may include roles, deadlines, and how the city incorporates resident feedback.

Financial Policies

This section outlines key rules and guidelines that govern how the city manages its finances. These policies provide
stability, transparency, and consistency in decision-making.

Significant Accounting Policies

Here, the budget book discloses major accounting practices used by the city, such as revenue recognition and capital
asset treatment. These are important for understanding how the city tracks and reports its financial performance.

Budget Control
This part describes how the city ensures that departments stay within their approved budgets. It covers internal controls,
monitoring, and what happens if departments overspend or underspend.

Audit Policy

Fiscal Year 2025-2026 Proposed Budget | Justin Page 6
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Reader’s Guide

This section explains the city's policy on external audits. It assures the public that financial statements are reviewed
annually by an independent third party to ensure accuracy and accountability.

Accounting System

The budget outlines the system used to record and manage the city’s financial transactions, ensuring data integrity and
compliance with accounting standards.

Fund Balance Policy

This section describes how the city manages its fund balances—essentially its savings and reserves. It sets targets for how
much should be kept in reserve to prepare for emergencies or unexpected changes.

Standard Fund Balance Strategy - General Fund

This subsection provides specific targets or thresholds for the General Fund'’s reserve levels, such as keeping a certain
percentage of annual expenditures in reserve.

Debt Service Fund Balance Strategy

Here, the city explains how it ensures enough money is available to make regular payments on existing debt. It may
describe how fund balances are maintained in anticipation of principal and interest payments.

Component Units of Government Policy

This section identifies legally separate entities—like economic development corporations—that are tied to the city’s
finances. It explains how they are governed and reported.

Reporting Policy

Outlines how the city communicates its financial status to the public, including regular reports, audits, and budget
updates. Transparency and accessibility are emphasized.

Fund Transfer Policy

Describes how and why money may be transferred between different funds, such as moving General Fund dollars to
support capital improvements or utilities.

Debt Management Policy

This section outlines how the city issues, repays, and manages debt responsibly. It includes limits on borrowing and goals

for maintaining creditworthiness.

Demographics
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Reader’s Guide

Provides population data, age distribution, income levels, and other statistics about the city's residents. This helps
contextualize the budget within the commmunity’s needs and growth patterns.

Organization Structure

Displays the structure of city government, including departments, leadership roles, and lines of reporting. A visual chart
often accompanies this section.

History of the City

Gives a brief narrative about the city’s founding, development, and key milestones. It provides historical context for the
city’'s current goals and challenges.

Executive Summary

Summarizes the entire budget at a high level. It highlights major changes in revenue and spending, new initiatives, and
financial outlooks. This is a good section for residents who want the big picture without reading every page.

Strategic Plan

Outlines the city’'s long-term goals and how the budget supports those priorities. It links funding decisions to specific

outcomes or community needs.

Budget Timeline

Displays the calendar of key budget events, including planning, adoption, and implementation stages. This helps readers
understand when and how decisions are made.

Priorities and Issues

Identifies the major challenges and goals facing the city in the coming year, such as infrastructure needs, staffing changes,
or shifts in revenue. It sets the stage for understanding why certain funds or departments receive more focus.

Personnel Changes

Explains any additions, reductions, or realignments in staffing. It may include new positions, department restructuring, or
salary adjustments.

Long-Range Operating Plan

This section looks beyond the current fiscal year to forecast future revenues, expenses, and policy needs over a multi-year

horizon. It helps identify trends and prepare for future challenges.

Short-Term Organization Factors

Fiscal Year 2025-2026 Proposed Budget | Justin Page 8
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Reader’s Guide

Details specific organizational or operational changes that will affect the city in the coming year, such as software
upgrades, facility moves, or new regulatory requirements.

Funds Summary Overview

Provides a high-level summary of each of the city's major funds, including the General Fund, utility funds, and special-
purpose funds. It shows beginning balances, revenue, expenditures, and ending balances.s.

Departments Overview
Each of the following departmental sections explains what the department does and its major expenses:

e General Administration

e Municipal Court

¢ Wastewater

o Water

e Street Maintenance

o Utility Billing

e Police

e Fire

e Parks & Municipal Maintenance
¢ Planning & Development

e Economic Development

¢ Community Development

e Debt Service

¢ Nondepartmental Expenditures
e Public Improvement District

Each section typically includes a mission statement, key performance indicators, and a summary of funding and
expenditures.

Funding Sources Overview

Explains where the city’s money comes from. This section is broken down into subcategories:
Taxes

Covers property and sales tax revenue.

Fines and Fees

Includes specific fees tied to city services and enforcement:

e Franchise Fees

e Development Permits & Fees
e Police Fees

e Municipal Court Fines & Fees
e Library Fees

e Parks Fees
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Reader’s Guide

Fund Revenue

Explains recurring revenue streams within each fund.

Other Financing Sources

Includes transfers from other funds, debt proceeds, and one-time sources.
Miscellaneous Revenue

Covers all other income such as interest earnings.

Debt Services Overview

Summarizes the city’s outstanding debt, repayment schedules, and planned issuances. It shows how debt is managed

and how payments are budgeted.

Appendix
The appendix includes supporting materials, such as:

e Glossary of terms
e Acronyms used throughout the budget
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Introduction

Introduction

To help understand the environment in which this budget was created, this section provides a summary of the following:

e Financial Policies
e Demographics

e Organizational Structure
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Funds Explanation

What are City Funds?

Some residents may seek clarification on what we mean by "fund". Below is a short explanation for those seeking more

information on the topic.

In city government, the term “fund” refers to a way of organizing money for different purposes. Just like households might
separate their income into different budgets, such as groceries, rent, and savings, a city separates its finances into distinct
funds to make sure money is spent on the correct activities. Each fund acts like a separate bank account, with its own
sources of revenue and rules for how that money can be spent. This structure helps the city stay transparent and
accountable, ensuring that money collected from water bills, taxes, or grants goes toward the services and programs

residents expect.

Each fund has a specific purpose and must be managed separately. This is required by law and accounting standards so
that, for example, money collected through utility fees isn't accidentally used to build roads, and tax dollars for general
services aren't used to pay for sewer upgrades. By keeping these funds distinct, city leaders can plan more effectively, track
spending clearly, and report back to the public on how their money is being used. In short, funds help organize city
finances in a way that promotes both efficiency and trust.

These include the general fund, the water/sewer fund, the economic development corporation fund, the commmunity
development corporation fund, the street maintenance fund, and the public improvement district fund.

HALL

§ JUSTIN CITY
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Financial Policies

Financial Policies

Annual Financial Performance Goals

Below are some of Justin's basic annual financial performance goals:

1. The City shall adopt a structurally balanced budget each year pursuant to state and local laws.

2. The City shall be conservative rather than aggressive in its budgeting of revenue and expenditures.

3. The City budget will be prepared in format consistent with the Government Finance Officers Associate (CFOA)
distinguished budget award presentation criteria.

4. The City shall maintain an appropriate fund balance for each fund as defined by the city’s fund balance policy.

5. The City will employ an active investment program in compliance with the city’s investment policy that prioritizes
safety and security ahead of yield and return.

6. The City's financial statements shall be audited on an annual basis, by an independent auditor, and will comply with
all relevant state laws and Government Accounting Standards Board (GASB).

7. The City's monthly, quarterly, and annual financial documents shall be presented on the city's website.

Depository Policy

A depository policy is a formal set of guidelines adopted by a city to manage how and where public funds are held. It
outlines the procedures for selecting banks or financial institutions to serve as official depositories, ensures compliance
with state laws on collateral and security of public funds, and establishes rules for safeguarding, transferring, and investing
city money. The policy is designed to protect public assets, promote transparency, and ensure that funds are accessible for
city operations while also earning a reasonable return when possible. Our depository policy is as follows:

All moneys received by any person, department or agency of the City for, or in connection with, the affairs of the City shall
be deposited promptly in the City depository or depositories.

The City shall use a single depository, better known as the City Bank, for all primary/pooled checking accounts, all cash
reserve bank accounts including any savings and money market accounts. The depository must comply with all relevant
state laws including the Public Funds Investment Act, Public Funds Collateral Act and Federal Depository Insurance
Corporation (FDIC) requirements for public funds. The City's official depository must maintain a physical branch within
Denton County, with consideration

given to banks with a physical presence in Justin.

The City shall select its official depository through a Request for Proposals (RFP) for depository and banking services. As a
measure to encourage competitive pricing for City business, the City shall release a depository RFP at least once every five
years. The City is not under an obligation to change banks every five years, but merely to receive competitive offers for
banking services to ensure the City is getting the best value for its business.
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Demographics

Demographics

Based on Census data, Justin has a current population of 6,197. However, there is often a considerable lag in Census data

for small, growing cities.

Due to Justin's continued growth, the city partnered with the Retail Coach to produce the updated demographic

estimates that are found below.

B

— Population —

2020 4,409
7844

Average Age

Educational Attainment (%)

Graduate or Professional Degree 10.70%:
Bachelors Degree 23.74%
Associate Degree 11.21%
Some College 2781%
High School Graduate (GED) 24.04%
Some High School, No Degree 1.05%
Less than 9th Grade 1.45%

-
Income

Average HH $160.641

@ Median HH $123.220

Per Capita $59,003

Fiscal Year 2025-2026 Proposed Budget | Justin
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Organizational Structure

Organizational Chart

The organizational structure depicted below outlines how The City of Justin's government operates and how services are
delivered to residents through a coordinated system of leadership, departments, and community boards. At the top of the
structure are the residents of Justin, who elect the City Council. The Council appoints a City Manager, who serves as the
chief executive responsible for overseeing the day-to-day administration of all city departments and services. Supporting
the City Manager is the Assistant City Manager, who helps manage interdepartmental coordination and special projects.

Several key officials report directly to the City Council or operate independently to provide checks and balances within the
system. These include the City Attorney and City Prosecutor, who provide legal advice and handle municipal court cases.
The Municipal Judge presides over the city’s court, ensuring due process for violations of city ordinances.

Justin's government also includes a number of appointed boards and commissions that guide policy and development
decisions. These include the Library Board, Parks and Recreation Board, Planning and Zoning Commission, Economic
Development Corporation (4A), Community Development Corporation (4B), the Board of Ethics, and the Keep Justin
Beautiful Committee. These groups help ensure that the city's growth and community services align with residents' values
and long-term goals.

Administrative functions are handled by a variety of staff under general government operations. This includes roles in
human resources, communications, accounting, customer service, the library, and the municipal court. These employees
provide essential internal support, help manage public engagement, and ensure regulatory compliance. The city's
financial activities are further supported through contracted services with ZacTax, which assists with high-level financial
planning and budget oversight.

Public safety is managed by the Justin Police Department and the Justin Fire Department. The Police Department is led
by the Chief of Police and includes patrol officers, detectives, a lieutenant, and a corporal. They are responsible for law
enforcement, traffic control, crime prevention, and community engagement. The Fire Department, which is transitioning
from a volunteer-based system to a fully integrated municipal department, is staffed by captains, paramedics, EMTs, and
support personnel, all overseen by the Assistant Fire Chief and Fire Marshal. These departments work together to provide

emergency response and public protection throughout the city.

Public infrastructure and utility services fall under the Public Works Department. This department includes divisions
responsible for water, wastewater, street maintenance, and parks. Each division is managed by a superintendent or crew
leader, with maintenance crews assigned to carry out daily operations, repairs, and capital improvements. The department
is led by the Public Works Director, who ensures that the city's infrastructure remains functional and well-maintained.

Planning, development, and inspections are handled by the Development and Economic Development Department. This
office manages land use planning, building permitting, zoning compliance, code enforcement, and business attraction.
Staff within this area include a building official, inspectors, permit technicians, a fire marshal, a health inspector, and a GIS
technician, all coordinated by the Development and Economic Development Director.

Finally, the city's Utility Billing Department oversees water and sewer billing, account management, and customer service
for utility users. The department includes a utility billing supervisor and customer service staff, who ensure timely and
accurate billing and respond to resident inquiries.

Together, these departments and roles form a comprehensive municipal organization that supports the daily needs of
Justin's residents while planning for the city's continued growth and development.
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Organizational Structure
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Executive Summary

Executive Summary

Revenues

The City's budget is supported by
several main sources of revenue.
Taxes, which include property and
sales tax, provide the largest share of
funding for core services like public
safety, streets, and parks. Fines and
fees come from activities such as
municipal court citations, library fees,
and permits for special services.
Development permits and fees are
collected from builders and
developers to cover the cost of
reviewing plans, issuing permits, and
inspecting new construction. Fund
revenue includes money that comes
from city-owned utilities and other
dedicated funds that help maintain
specific services without relying

solely on tax dollars.

Fiscal Year 2025-2026 Proposed Budget | Justin

$16,013,756

FY 2026 Budgeted Revenues

$9,463,535

$1,535,220
$394,581 $315,950 -

$949,631
AR

$235,200

Page 17
Page 21 of 126



Executive Summary

Expenditures

The City's expenditures are divided into several
funds, each supporting different services and
community needs. The General Fund covers
day-to-day operations such as police, fire
protection, parks, streets, and general
administration. The Economic Development
and Community Development Corporations
fund projects and programs that attract
businesses, support local jobs, and revitalize
neighborhoods. The Street Maintenance Fund
is used to repair and maintain roadways and
sidewalks. The Public Improvement District
(PID) Tax Receipts pay for improvements and
services in designated areas that benefit from
additional maintenance or enhancements. The
Water and Sewer Fund covers the costs of
providing clean drinking water, wastewater
treatment, and maintaining the utility system
that serves residents and businesses.
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Budget Timeline

Budget Timeline

The City of Justin began its FY 2025-26 budget process in March 2025 with a kickoff meeting among staff, followed by
budget preparation meetings with department heads in early April. These early sessions focused on setting priorities,
estimating revenues, and identifying operational needs for the coming year. By late May, each department submitted
finalized budget revisions, including funding requests for new staff positions, infrastructure improvements, and
equipment upgrades. Then, during the month of June, all these inputs were compiled into the proposed budget
document.

On July 10, the city will hold its first public workshop for the FY 2025-26 Budget. The workshop will be publicly noticed and
accompanied by presentation materials outlining the city's strategic alignment and projected financial outlook.

By late July, Denton County will issue certified property tax rolls, allowing city staff to calculate the effective and proposed
tax rates. An updated budget will then be published online in early August alongside legal notices in accordance with the
Truth-in-Taxation Act. These notices included the proposed tax rate and invited residents to participate in upcoming
hearings.

A budget workshop and formal public hearing are anticipated to be held on August 12, giving City Council an opportunity
to receive public feedback and make final adjustments. On August 14, the Council will consider the adoption of the
budget and tax rate for the fiscal year, meeting all legal deadlines. Throughout this process, the city is emphasizing
transparency and strategic planning, linking each major initiative to long-term goals around operational excellence,
growth, quality of life, and commmunity engagement.
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Budget Timeline

Budget Calendar

March 26, 2025
Budget Kickoff

April 7,2025
Finance Start meeting with Department Heads

April 23,2025
Initial review of Budget Requests

May 15, 2025
Finalize Revenue Projections

May 28, 2025
Final Budget Balancing

July 3, 2025
Draft budget published/posted on website

July 10, 2025
Budget Workshop

July 14, 2025
Deadline to File Proposed Budget.

July 25, 2025
Certified Tax Roll Received

August 2, 2025
Deadline to Publish Notice of Budget hearing in Newspaper.

August 7, 2025
Deadline Proposed Tax Rate Approval by City Council,

August 7, 2025
Deadline Internet & TV Notice of Tax Rate Public Hearing

August 9, 2025
Deadline to Publish Notice of Tax Rate Hearing in Newspaper

August 12, 2025
Last Day for Public Hearing on Budget

August 14, 2025
Last day to Pass Budget, Hold Tax Rate Public Hearing, & Adopt Tax Rate

Fiscal Year 2025-2026 Proposed Budget | Justin
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Priorities and Issues

Strategic Plan

Justin, Texas is laying the groundwork for long-term success through a focused and forward-looking strategic plan.
Guided by four central pillars: Excellence in Operations, Sustainable Growth & Economic Development, Quality of Life, and
Community Relations. The City is taking a deliberate approach to addressing both current needs and future opportunities,
using these as our guide. From improving communication and financial transparency to planning for emergency
response and fire services, the City is strengthening its internal operations. At the same time, initiatives centered on
business retention, development zones, mobility planning, and youth engagement reflect a broader commitment to
sustainable growth and meaningful community involvement. Each effort is rooted in a desire to serve residents well,
prepare for future challenges, and uphold the values that make Justin a place people are proud to call home.

This budget is a comprehensive financial plan that reflects our strategic vision for the City and our commitment to
fostering a thriving, sustainable, and high-quality community for all of its residents. Our approach in developing this
budget is centered around four Strategic Pillars and eleven strategic initiatives, which can be seen below.

Pillar 1: Excellence in Operations
Strategic Initiative 1: Develop a Strategic Communication Plan
Strategic Initiative 2: Financial Transparency
Strategic Initiative 3: Strategic Partnerships
Strategic Initiative 4: Municipal Space
Strategic Initiative 5: Rebranding
Strategic Initiative 6: Emergency Response Plan
Strategic Initiative 7: Fire Transition Plan
Pillar 2: Sustainable Growth & Economic Development
Strategic Initiative 8: Business Retention
Strategic Initiative 9: Opportunity Districts
Pillar 3: Quality of Life
Strategic Initiative 10: Mobility Plan/Golf Carts
Pillar 4: Community Relations

Strategic Initiative 11: Youth Advisory Committee
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Service Level Enhancements

Service Level Enhancements

Service level enhancements refer to improvements the city makes to the services it provides, like adding new programs,
increasing staffing, extending hours, or upgrading equipment and technology. These enhancements are typically included
in the city's annual budget and are aimed at making city services faster, more accessible, more effective, and more

responsive to community needs.
On a practical level, this involves:

e Hiring personnel to improve professionalism and response times

¢ Adding new parks staff to keep green spaces cleaner and better maintained

¢ Upgrading or replacing equipment to prevent service outages or delays

e Expanding public safety personnel to improve response times

e Introducing new programs like youth activities, commmunity events, or code enforcement

The employees of Justin aim to serve the community with these enhancements, improving the quality, reliability, and
responsiveness of a wide variety of services.

Service Level Enhancements Total

Below is a table containing all the planned service level enhancements that the City of Justin has budgeted for FY 2026.
Note that some of these service-level enhancements are one-time expenditures that will only be paid for this year, while
others are recurring expenses. The tables below organize service-level enhancements by fund and whether the items

within are one-time or ongoing expenses.

. Total .
Funding Source  DePATment e Requested  Packages TG CUCN
Approved

Community
CDC Fund Development 1 $200,000 1 $200,000

Corporation
General Fund Fire 1 734,977 2 370,962
General Fund General Administration 6 (20,698) 4 (34,698)

Parks & Municipal
General Fund Maintenance P 20 1,509,787 13 653,753
General Fund Police 9 931,299 3 205,302
General Fund Nondepartmental 2 14,000,000 - -
General Fund Planning & Development 2 163,456 2 163,456
Street Fund Street Maintenance 4 2,472,700 3 472,700
Utility Fund Utility Billing 2 43,109 2 43,109
Utility Fund Wastewater 10 1,013,801 8 661,491
Utility Fund Water 18 7,186,762 12 547,002

$28,235,193 $3,283,077
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Service Level Enhancements

One-Time Service Level Enhancements -

General Fund

Requested
Funding
Source

Service Level Description

Department

FY26 Net
Impact

General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund
General Fund

General Fund

General Fund

Total

Rental Tool Program

Downtown Plan and FM 156

Tally Park Walking Trail & Bridge Project
Timberbrook Dog Park Shade Structures
Reatta Park Basketball Court Fencing

Street Division ROW Maintenance Tractor
with Boom Mower

Parks Division Infield Groomer
Breaching Tools

Stalker Radar and Message Trailer
Parks Division New Mower Request
Parks Crew Large Area Mower
Parks Crew Landscaping Trailer
Street Sand Spreader

Parks Division UTV

8th Street Drain Improvements Project
Engineering Services

Electrical Service for Parks Crew Equipment

Building

Planning & Development
Planning & Development
Parks & Municipal Maintenance
Parks & Municipal Maintenance
Parks & Municipal Maintenance

Parks & Municipal Maintenance

Parks & Municipal Maintenance
Police

Police

Parks & Municipal Maintenance
Parks & Municipal Maintenance
Parks & Municipal Maintenance
Parks & Municipal Maintenance
Parks & Municipal Maintenance

Parks & Municipal Maintenance

Parks & Municipal Maintenance

$13,456
150,000
129,000
77,893
13,000

209,776

18,442
19,600
16,000
22,392
70,395

5,683

5,391
16,061

35,000

13,850
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Service Level Enhancements

Ongoing Service Level Enhancements -
General Fund

Requested _ I FY26 FY26  Eyo6 Net
Funding Service Level Description Department Other  Personnel Impact
Source Costs Costs

General Fund Leadership Development General Administration $30,000 $0 $30,000

General Fund Efggz?rc]?;mlthm the Finance = General Administration $10,000 ($100,677) ($90,677)

General Fund  Creation of Motors Unit Police

(Traffic Division) (x1) $60,035 $109,667 $169,702

General Fund Firefighter Paramedic Fire $3,648 $367,314 $370,962
General Fund  Building Maintenance - General Administration

Janitor?al Services ($55,238) $66,217 $10,979
General Fund City URL change General Administration $15,000 $0 $15,000
General Fund  Parks Division Maintenance  Parks & Municipal

Il Position (x1) Maintenance ($41,756) $78,725 $36,969
Total $21,689 $521,246 $542,935
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Service Level Enhancements

One-Time Service Level Enhancements -
Utility Fund

Requested
Funding
Source

FY26 Net
Impact

Service Level Description

Department

Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Utility Fund
Total

Compact Excavator

John Deere Pickup broom Attachment

Arezen Blower Replacement

Infiltration & Inflow Study - Old Town & Adams Additions
Water Site Security Cameras & Access Controls
Atchison Lift Station Abandonment Project

CLX Chlorine Analyzers for Old Town & Reatta Ridge EST
Lift Station Ph.2 Rehab Project

Kasco Mixer for PW GST

Kasco Mixer for Old Town EST Site

Kasco Mixer for Reatta EST Site

Old Town EST Backup Generator

Reatta Ridge EST Backup Generator

SCADA Programming for all EST Site Upgrades

Reatta Ridge EST Fencing Replacement

Fiscal Year 2025-2026 Proposed Budget | Justin

Water
Wastewater
Wastewater
Wastewater
Water
Wastewater
Water
Wastewater
Water
Water
Water
Water
Water
Water
Water

$106,000
10,400
18,376
120,000
75,580
94,000
17,040
330,000
29,800
29,800
29,800
72,000
60,000
4,900
40,290

$1,037,986
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Service Level Enhancements

Ongoing Service Level Enhancements -
Utility Fund

Requested FY26

Funding Service Level Description Department FY%(ZSOttsher Personnel Flvnfaa':ft

Source Costs P
Utility Fund  Customer Service Specialist Utility Billing $4,741 $39,724  $44,465
Utility Fund  Arezen Blower Annual Maintenance Contract ~ Wastewater 7,015 - 7,015
Utility Fund  Outsource Utility Bills Utility Billing (1,356) - (1,356)
Utility Fund  High Service Pump Station Annual Maintenance Water
Utility Fund  Public Works Water Utility Maintenance |l Water

Position 7,554 45,489 53,043

Utility Fund  Equipment Annual Maintenance Contracts Wastewater 28,657 - 28,657

Utility Fund  Public Works Wastewater Utility Maintenance Il Wastewater
Position 7,554 45,489 53,043

Total $82,915 $130,702 $213,617

Other Service Level Enhancements

Requested

Funding Service Level Description Department FIYr:G Net

Source pact
CDC Fund CDC Parks Improvement Budget Community Development  $200,000
Total CDC Fund $200,000
Street Fund  Misc. Concrete Replacement Project Street Maintenance $155,000
Street Fund N. Sealy Ave Reconstruction Project - Engineering Services Street Maintenance 167,700
Street Fund gei?gg: r Ave Reconstruction Project - Engineering Street Maintenance 150,000
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Personnel Changes

Personnel Changes

The following section outlines proposed personnel changes that support the service level enhancements described above.

These additions reflect the City's efforts to align staffing with operational demands, ensure high-quality service delivery,

and respond to the needs of a growing population. Each position has been carefully evaluated to address specific

functional gaps, improve efficiency, and enhance the overall effectiveness of Justin's city services. The justifications
provided highlight how these roles contribute to the City's strategic priorities and long-term organizational sustainability.

Creation of Motors Unit (Traffic Division)

The creation of this division is intended to enhance traffic
enforcement, improve motor vehicle crash investigations, and
expand community policing through increased face-to-face
engagement with residents of all ages. As the city continues to grow
and travel distances between response locations increase, this
division will also help the patrol unit maintain current response time

levels.

Establishing this unit allows for more efficient use of resources while
continuing to respond effectively to other service calls. In addition to
traffic enforcement, assigned officers will serve as certified crash
investigators and participate in regional crash reconstruction teams,
providing the city with access to specialized expertise and
equipment.

This division will also support community outreach programs such as
bicycle rodeos and Operation ID for bicycles, while offering daily
opportunities for residents to engage with officers. These
interactions often lead to the sharing of valuable community
information and help ensure proper enforcement of commercial
motor vehicle regulations.

Creating the Motors Unit is expected to have a net impact of $169,702
in FY26.
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Personnel Changes

Firefighter Paramedic Positions

Adding three of the six firefighter paramedic positions that were
requested, at a total cost of $370,962. Adding more paramedic
positions aligns with the FGMA study and the Fire Department
transition plan adopted by the City Council and the JCVFD Board.
Full-time staffing is critical to keeping pace with the department’s
growing call volume, which reached 1,812 responses last year, up by
more than 135 calls compared to the year before.

Adding these positions will help the department work towards
staffing a second medic unit around the clock to respond to
overlapping calls, which now occur multiple times each week.
Additional staffing will also support long-term plans for a future ALS-
equipped engine company in the southwest part of the service area,
improving response times in one of the City's fastest-growing areas.
These positions are part of the recommended staffing model to
maintain service levels as new developments expand and Fire
Station 2 comes online in the coming years.

Building Maintenance - Janitorial Services

Replacing contracted janitorial services with a full time employee will
support the City’'s commitment to Excellence in Operations by
ensuring that all municipal facilities are consistently clean,
presentable, and properly prepared for daily use, meetings, and
public events. Maintaining a higher standard of cleanliness
throughout the day enhances both the functionality and appearance
of city spaces.

Janitorial services will also contribute to the Quality of Life for
employees and visitors alike by providing a more hygienic,
welcoming, and professional environment. This investment supports
well-maintained facilities that reflect the City's values and promote a

positive public image.

Acquiring janitorial services is expected to have a net impact of
$10,979 in FY26.
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Personnel Changes

Parks Division Maintenance |l Position

The promotion from Parks Maintenance Worker | to Parks
Maintenance Worker Il is a key component of enhancing Excellence
in Operations by increasing the skill level and capabilities of the city's

workforce.

By promoting employees to higher roles based on their expertise,
the organization ensures a workforce that operates with more
efficiency, proficiency, and professionalism, directly supporting
excellence in all maintenance operations.

The creation of the Parks Maintenance Worker |l role and the
promotion process plays a crucial part in fostering Community
Relationships by ensuring high-quality, responsive services that
directly impact the well-being of the community.

This promotion framework fosters trust, transparency, and
accountability with both employees and the community, reinforcing
a positive relationship with the public.

The Parks Maintenance Worker Il position aligns with Sustainable
Growth & Economic Development by contributing to the efficiency
and long-term stability of the city’'s maintenance efforts, ensuring
that infrastructure and services can grow and adapt as the city
expands.

The Parks Maintenance Worker Il role supports sustainable growth
by improving the city's ability to maintain and expand infrastructure
and by reducing costs associated with repairs and disruptions,
directly supporting the city’s long-term economic goals.

The promotion to the Parks Maintenance Worker Il position
contributes to Quality of Life by ensuring that the city’s public spaces,
parks, utilities, and infrastructure are well-maintained and functional.

By promoting employees to more advanced roles and entrusting
them with greater responsibilities, the city enhances the
maintenance of public spaces, utilities, and infrastructure, ultimately
improving residents' quality of life.

Due to a $50,000 reduction in contract mowing costs, filling this
position is expected to have a net impact of $36,969 in FY26.
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Personnel Changes

Public Works Water Utility Maintenance Il

Position

Public Works is requesting the addition of a Utility
Maintenance Worker Il position to strengthen the Utilities
Maintenance team’s capacity to manage the City's
growing infrastructure demands. This role allows the City
to assign more experienced personnel to increasingly
complex tasks, resulting in faster response times, more
reliable utility service, and reduced long-term
maintenance costs.

Elevating experienced staff to the Maintenance Worker Il
level improves operational efficiency by leveraging their
advanced skills and knowledge. This ensures faster, more
professional service delivery and supports the City's
commitment to maintaining high standards in
infrastructure management. It also strengthens internal
capacity while reinforcing transparency and trust through
a clear pathway for advancement.

As Justin continues to grow, this position will help ensure
long-term stability in utility operations, reduce the risk of
service disruptions, and lower maintenance costs through
more effective response and prevention. Ultimately, it
supports the quality of life for residents by maintaining
reliable, well-functioning public infrastructure.

Filling this position as of March 2026 is expected to have a
net impact of $53,043 in FY26.
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Personnel Changes

Customer Service Specialist

This position will provide essential support to the City's utility billing
and customer service operations. The individual will be responsible
for assisting customers in person and over the phone, processing
payments, handling applications for new utility service, collecting
deposits, and issuing work orders. By expanding front-line service
capacity, the City can improve the speed and quality of its
interactions with residents.

The addition of this position supports the City’'s commitment to
operational excellence by reducing wait times, streamlining account
setup, and ensuring accurate and timely service. It also contributes
to stronger community relationships by creating more opportunities
for positive, helpful engagement between City staff and residents. As
the City grows and demand on administrative staff increases, this
position will help maintain service quality and responsiveness,
ensuring that residents’ needs continue to be met efficiently and
professionally.

Filling this position as of March 2026 is expected to have a net
impact of $53,043 in FY26.

Public Works Wastewater Utility

Maintenance |l Position

Public Works is requesting the addition of a Wastewater Utility Maintenance Il position to support the growing demands

of the City's utility infrastructure. This role represents an advancement in both skill and responsibility from the
Maintenance Worker | level and reflects the evolving needs of the department as the City expands.

Promoting to the Utility Maintenance Il level enhances operational efficiency by ensuring that more experienced and

technically proficient personnel are available to handle complex maintenance tasks. This contributes directly to service

reliability, reduces the risk of disruptions, and supports the City's long-term infrastructure goals. The position also

reinforces the City's commitment to professional growth by recognizing and rewarding employee expertise, which fosters

accountability and strengthens internal capacity.

By improving the City's ability to maintain wastewater systems and respond to infrastructure needs, this role supports

both quality of life for residents and the sustainable development of the community. Well-maintained systems not only

prevent costly failures but also ensure that city services continue to meet the expectations of a growing population.

Filling this position as of March 2026 is expected to have a net impact of $53,043 in FY26.

Fiscal Year 2025-2026 Proposed Budget | Justin

Page 31
Page 35 of 126



Citywide Funding Sources by Category

Citywide Funding Sources by Category

This section contains an overview of Justin's funding sources by category. Each page contains an explanation of the
funding source category in addition to how much funding is anticipated to be available for that category in each fund.
Most of the City's funding sources are from revenues that are collected from taxes, fines, and fees for service. To a lesser
extent, funding transfers between funds and transfers from fund balances are also used as funding sources.

Listed below are the funding categories used by the City and that will be highlighted in this section:

e Taxes

e Fines & Fees

e Fund Revenue

¢ Other Financing Sources
e Miscellaneous Revenue
e Use of Fund Balance
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Taxes Summary

Taxes Summary

Taxes are the primary way the City of Justin collects revenue to fund essential public services such as police and fire
protection, street maintenance, parks, and general city operations. The two main sources of tax revenue for the city are
property taxes and sales taxes, which together ensure the city can meet the needs of its growing community while
maintaining a high quality of life. Each plays a distinct role in supporting city functions and is governed by state law and
local policy.

Justin is projected to collect $16.0 million in taxes for FY 2026, which is projected to be divided among the funds according
to the following chart:

Projected Total Tax Revenue, FY 2026

12,000,000
$11,008,963
11,000,000
10,000,000
9,000,000
$8,540,930
8,000,000
$7,494,722
7,000,000
@ 6000000  $5,802,735
5,000,000
4,000,000
3,000,000 $2,592,793
2,000,000
$1,206,000
1,000,000 $775,000 3973500 $603,000
$346,485 $387,500 $436,750 .
_ Hanms s0 s0
0
FY2023 FY2024 FY2025 FY2026
@ General Fund (Budgeted)
@ Economic Development Corporation (Budgeted)
V& 4
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Fines and Fees

Fines and Fees

In addition to taxes, the City of Justin collects revenue through a variety of fines and fees. These charges are typically tied
to specific services, usage of city resources, or penalties for ordinance violations. Unlike taxes, which apply broadly, fines
and fees are usually paid only by individuals or businesses that use certain services, request special permits, or are involved
in enforcement actions. They help offset the cost of providing city services, reduce the burden on taxpayers, and ensure
that those who benefit from or impact city operations help pay for them.

Justin has subdivided the Fines and Fees revenue category into six different subcategories. Those subcategories are listed

below and will be covered in more detail on the following pages.

¢ Franchise Fees

e Development Permits & Fees
e Police Fees

e Municipal Court Fines & Fees
e Libary Fees

e Parks Fees

Below is a chart showing trends in budgeted fine and fee revenue from 2023 to 2026.

Projected Total Fine and Fee Revenue, 2023 - 2026

2,500,000
$2,346,411

$2,245,751

$2,062,212
2,000,000

$1,666,717

1,500,000
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1,000,000

500,000

FY2023 FY2024 FY2025 FY2026
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Franchise Fees

Franchise Fees

Franchise Fees Annual Revenue, 2023 - 2026
350,000
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300,000

$255,500 $253,100

250,000

$220,500

200,000

$)

150,000

100,000

50,000

FY2023 FY2024 FY2025 FY2026

@ GCeneral Fund (Budgeted)

What are Franchise Fees?

A franchise fee is a charge that utility companies pay to a city for the right to operate within its boundaries and use public
infrastructure such as streets, alleys, and rights-of-way to deliver services. These companies, such as electric, gas, cable,
and telecommunications providers, pass the cost of the fee on to their customers, which is why it often appears as a
separate line item on residents’ utility bills. Franchise fees are not taxes in the traditional sense, but they do function as a
source of revenue for the city, similar to rent that companies pay for access to public space. In most cities, including Justin,
these fees are deposited into the general fund and help support core services like police, fire protection, parks, and
administration. The amount collected can vary by provider, depending on the terms of the franchise agreement, which is
typically negotiated between the city and the company and approved by the city council.
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Development Permits and Fees

D. Permits & Fees Annual Revenue 2023 - 2026
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Development Permits & Fees

What are Development Permits &

Development Fees?

Development Permits

A development permit is a formal approval issued by a city
that authorizes a property owner, developer, or contractor
to begin construction, renovation, or other land
improvements on a specific parcel. The permit ensures
that proposed work complies with local regulations,
including zoning laws, subdivision rules, building and
safety codes, floodplain standards, and stormwater
requirements. It also helps the city manage the pace and
pattern of growth, protect public infrastructure, and
maintain community standards. Development permits are
required for a wide range of activities, including the
construction of new homes or businesses, major
remodeling projects, grading or excavation, installation of
utilities, or any significant change in the use of land. Even
smaller projects, such as building a shed, erecting a fence,
or pouring a new driveway, may require a permit
depending on their size, location, and impact. The goal of
the permit process is to provide a structured review that
helps protect the interests of both the applicant and the
community. By requiring plans and inspections, the city
can identify potential problems before construction
begins and ensure that finished projects meet safety and
design expectations. This process also gives the city a
chance to coordinate infrastructure improvements, review
environmental concerns, and verify that the project aligns
with the city's long-term development goals. Although the
process can vary depending on the complexity of the
project, applicants are typically required to submit
detailed site plans, engineering reports, and
documentation showing compliance with all applicable
codes.

Development Fees

Development fees are charges imposed by the city on
new construction or major property improvements to
help offset the cost of public services and infrastructure
needed to support growth. These fees are usually paid by
developers or builders and can vary widely depending on
the size, type, and location of the project. Cormmonly
funded items include roads, water and sewer lines, storm
drainage systems, parks, and sometimes schools or
emergency services. Development fees are not negotiable
in Mmost cases, but cities may reduce or waive them for
affordable housing, nonprofit projects, or developments in
targeted reinvestment zones. Because these fees are
added to the cost of building new homes or commmercial
spaces, they can indirectly affect housing prices or rental
rates. The fees are often higher in areas where
infrastructure needs are greater or where development is
expected to place a significant burden on city services. In
many cases, cities try to ensure that the money collected
is spent in or near the area where the development takes
place, so the improvements benefit the surrounding
community.

Although development permits and development fees are two different components of the construction process, they are

closely connected and often addressed together. A permit is the official authorization to build, while the fees represent the

financial contribution a developer must make to support the city's infrastructure. In practice, the permit cannot be issued

until the associated fees are paid. This means that anyone seeking to begin a construction project must navigate both the

regulatory and financial requirements at the same time. Including them on the same page helps residents and developers

understand the full scope of what's required to build in the community—from gaining legal approval to contributing to

the services that make development sustainable.
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Police Fees

What are Police Fees?

Police fees are charges imposed by a city for specific law enforcement services that go beyond general patrol and
emergency response. These fees are not taxes and are not charged for calling 911 or requesting help in an emergency.
Instead, they apply to services that are often administrative or event-based, such as obtaining accident reports,
background checks, fingerprinting, releasing impounded vehicles, or hiring off-duty officers for private security at special
events. The purpose of these fees is to recover the cost of providing services that benefit individual users rather than the
public at large. Rates are set by the city council and may be adjusted periodically to reflect the cost of staffing, equipment,

and administrative overhead.

Justin charges fees for certain kinds of police reports, alarms, fingerprinting, and training.
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Municipal Court Fines & Fees

Municipal Court Revenues, by Year
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What are Court Fines & Fees??

Municipal court fines and fees are monetary charges imposed by the municipal court as part of the legal process for
handling violations of local laws, such as traffic tickets, code enforcement issues, or certain misdemeanor offenses. Fines
are typically punitive and are assessed as a consequence of being found guilty or pleading no contest to an offense. Fees,
by contrast, are administrative charges intended to cover the cost of court operations, such as case processing,
recordkeeping, technology use, or the issuance of warrants. These charges are set by state law or local ordinance and are
usually itemized separately on court documents. While many residents assume fines and fees are the same, fines are
intended to punish unlawful behavior, whereas fees help fund the infrastructure that supports the judicial system.
Revenue from court fines and fees may be distributed among different government entities, including the city’s general
fund, the police department, and state-level judicial support programs. Although often modest in individual cases, these
charges can add up and may raise concerns about fairness, especially when imposed on low-income individuals. Some
courts have hardship or payment plans to assist those unable to pay the full amount immediately.
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Library Fees

Library Fees Annual Revenue 2023 - 2026
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What are Library Fees?

Library fees are charges assessed by a city or its library system to recover the cost of specific services or to encourage the
responsible use of public resources. While general library access is typically free and funded through the city’s general
fund, fees may be applied in certain situations, such as overdue fines, lost or damaged materials, printing and copying
services, room rentals, or nonresident library cards. These fees are not meant to generate profit but to offset operating
costs and promote accountability among users. Fee amounts are usually set by the library board or city council and may
vary depending on the service or item involved. In some communities, overdue fines have been reduced or eliminated to
increase access, particularly for children and low-income families, though replacement fees for lost or damaged items are
still common. Revenue collected through library fees generally supports the library’s operational budget, helping to
maintain collections, equipment, and public programs. For most residents, these fees are occasional and modest, but they
play a role in preserving shared resources and sustaining public access to books, technology, and educational services.
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Parks Fees

What are Parks Fees?

Parks fees are charges the city collects to help fund and
manage the operation, maintenance, and programming
of public parks and recreational facilities. While many park
spaces, such as trails and open fields, remain free to use,
certain services and amenities like facility rentals, youth
sports leagues, fitness classes, pool admissions, and
organized events often require a fee to participate. These
charges are intended to help offset the costs associated
with running those programs, staffing facilities,
maintaining equipment, and keeping spaces safe and
clean. Revenue generated from parks fees is typically
reinvested into the parks and recreation department'’s
budget, supporting ongoing operations as well as future
improvements. Rather than relying entirely on general tax
revenue, these fees ensure that the people who use
specific services contribute to their upkeep, helping
sustain a broad range of offerings for the entire
community.
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Fund Revenue Summary

Total Annual Fund Revenue 2023 - 2026
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What are Fund Revenues??

Fund revenue is largely directed towards the water and sewer fund,
as the other funds receive resources from tax revenues and other
sources.

Water and Sewer Fund

Water and sewer fund revenue comes from the monthly utility bills
paid by residents and businesses and is used exclusively to support
the city's water and wastewater systems. These funds cover the full
cost of providing service, including system operations, water
treatment, sewer line maintenance, regulatory compliance, and
long-term infrastructure upgrades. The city does not make a profit
from these services; instead, rates are set to ensure that the utility
can operate safely, reliably, and in compliance with state and federal
standards. A typical bill includes separate charges for water and
sewer, with water charges based on how much is used, and sewer
charges often tied to average winter water usage or other local
formulas. This usage-based model helps promote conservation and
allows larger users to pay more in proportion to the strain they place
on the system. Revenue from these charges is reinvested into the
system, funding both ongoing maintenance and capital
improvements such as replacing aging pipes or expanding capacity.
Water and sewer funds are kept entirely separate from other city
revenues and cannot be used for unrelated expenses, ensuring
transparency and accountability in how utility payments are

managed.

As Justin continues to grow, the City continues to collect more
revenue from monthly service charges and from water and sewer
impact fees.

General Fund

The primary sources of fund revenues within the General Fund are
donations to the Library and to Community Events.
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Other Financing Sources

Other Financing Sources Summary

Other financing sources include transfers between funds and between governments, as well as other sources of revenue
that don't fall into the other categories. These revenues are largely internal movements of finances between sources,
largely transfers from fund balance for one-time projects budgeted for fiscal year 2026. For example, the FY 2026 General
Fund budget includes $807,545 in transfers from fund balance. The remaining balance in the General Fund is transferred
from the Economic Development Corporation and the Community Development Corporation as a form of reimbursement
for the cost of a new position that was added mid-year and for the partial costs related to the Development Director and

Assistant City Manager positions.

The use of $807,545 in fund balance from the General Fund is to provide the monies required for the General Fund one-
time service level enhancements discussed previously in the Service Level Enhancments section of this budget

document.
Annual Other Source Revenue 2023 - 2026
1,000,000
$949/631
800,000
600,000
@
400,000
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@ General Fund (Budgeted)
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Miscellaneous Revenue

Miscellaneous Revenue Summary

Miscellaneous revenue is primarily comprised of income on investments, leases, and interest from the various funds. Most
of this revenue is interest revenue from investments in the Water/Sewer fund, which for the FY 2026 budget was included
for the first time since at least FY 2022. Other revenue includes lease revenue and interest revenue in the other funds.

Total Miscellaneous Revenue, FY 2026
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Funding Source Overview by Fund

Funding Source Overview by Fund

This section contains an overview of Justin City's funding sources by fund. Each page contains a brief introduction to the
fund and an explanation of the funding sources used by that fund.

Listed below are the funds that will be covered in this section:

e General Fund

o Water/Sewer (Utility) Fund

e Economic Development Corporation (EDC) Fund

¢ Community Development Corporation (CDC) Fund
e Street Maintenance Fund

e Public Improvement District (PID) Fund
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General Fund Revenues

General Fund Revenues

The general fund is the primary operating fund for Justin. It is used to support basic public services that are not tied to a
specific funding source. These services often include police and fire protection, street maintenance, parks and recreation,
and general government operations. Revenue for the general fund typically comes from a combination of property taxes
and sales taxes. Unlike special-purpose funds, which are legally restricted to specific uses, the general fund is flexible. Local
officials can allocate money from the general fund based on community needs and changing priorities. Because it covers
many of the services residents interact with most frequently, the general fund is often the most closely watched portion of
a local government'’s budget.

The vast majority of the general fund's yearly revenue is composed of taxes. Justin is expected to collect $8.5 million in
property taxes and $2.4 million in sales taxes throughout FY 2026. The city also expects to collect a significant part of its
revenue from development permits and fees.

FY26 Revenues by Category
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® Taxes $11,008,963 76.74%
® Development Permits & Fees $1,535,220 10.70%
@ Other Financing Sources $949,631 6.62%
@® Finesand Fees $394,581 2.75%

Franchise Fees $315,950 2.20%

@® Fund Revenue $124,300 0.87%
® Miscellaneous Revenue $17,000 0.12%

Historical Revenues by Category

Categor FY 2024 FY 2025 FY 2025 FY 2026 7.3.25 Proposed
gory Actual Budget Projected Budget
Taxes $7,722,383 $8,540,930 $8,712,822 $11,008,963
Fines and Fees $386,134 $311,681 $384,105 $394,581
Franchise Fees $391,480 $253,100 $305,958 $315,950
E:;’f'o'ome”t Permits & $3,451,676 $1,781,630 $3,286,829 $1,535,220
Fund Revenue $124,980 $96,946 $117,943 $124,300
Other Financing Sources $27,000 $36,000 $36,000 $949,631
Miscellaneous Revenue $111,921 $3,000 $908,668 $17,000
Total Revenues $12,215,574 $11,023, 287 $13,752,325 $14,345,645
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Water/Sewer Fund Revenues

Water/Sewer Fund Revenues

The water and sewer fund is an enterprise fund used to manage the finances of a city's water distribution and wastewater
collection systems. It operates like a self-supporting business, with revenue generated primarily through user fees charged
to residents, businesses, and other customers based on their water consumption and wastewater output. These fees are
used to cover the full cost of providing service, including daily operations, routine maintenance, infrastructure repair, and
long-term system upgrades.

Because it is a dedicated fund, money collected in the water and sewer fund cannot be used for unrelated services. It
must be spent on the continued operation, reliability, and regulatory compliance of the utility systems. This includes costs
such as water treatment, sewer line maintenance, meter reading, billing services, and capital improvements like the
replacement of aging water mains or expansion of sewer capacity. The water and sewer fund ensures that essential public
utilities are financially sustainable and that rates reflect the actual cost of providing safe, reliable service to the community.

Justin is expected to collect $9.5 million in fees and other miscellaneous sources to pay for the services it provides. 42.4% of
this revenue will be raised fromm monthly water service charges while 21.1% will be raised from monthly sewer charges.

FY26 Revenues by Category
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® Fund Revenue $9,339,235 98.16%
® Miscellaneous Revenue $175,000 1.84%

Above you will find the budgeted revenues for this fund divided by category.

Historical Revenues by Category

Category FY 2024 FY 2025 FY 2025 FY 2026 7.3.25 Proposed
Actual Budget Projected Budget
Fund Revenue $8,675,590 $8,703,683 $10,854,784 $9,339,235
Miscellaneous Revenue $345,127 $3,500 $253,345 $175,000
Total Revenues $9,020,7417 $8,707,183 $11,108,129 $9,514,235
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Economic Development Corporation Fund Revenues

Economic Development Corporation Revenue Sources

Justin’s Economic Development Corporation (EDC) is a separate legal entity created to promote and support economic
growth within the city. It operates under the guidelines of the Texas Development Corporation Act and is typically funded
through a portion of local sales tax revenue specifically approved by voters for this purpose. The EDC focuses on attracting
new businesses, supporting existing employers, and encouraging private investment in the commmunity. It may provide
financial incentives, infrastructure support, or site development assistance to help expand the local tax base and create
jobs. Although the EDC works closely with city leadership, it has its own board of directors and operates with a degree of
independence, allowing it to act more flexibly and strategically in pursuit of economic development goals. Expenditures
must align with state law, which defines eligible projects such as business parks, public infrastructure, job training, and
certain types of community development. The EDC plays a key role in shaping Justin’s long-term economic vitality and

competitiveness.

The economic development fund derives the vast majority of its funding from sales taxes, which comprise 94.63% of all
funds. The fund will receive a total of $637,200 in FY 2026.

FY26 Revenues by Category
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o $50K $100K $150K $200K $250K $300K $350K $400K $450K $500K $550K $600K $665...
® Taxes $603,000 94.63%
® Miscellaneous Revenue $34,200 5.37%

Above you will find the budgeted revenues for this fund divided by category.

Historical Revenues by Category

Category FY 2024 FY 2025 FY 2025 FY 2026 7.3.25 Proposed
Actual Budget Projected Budget
Taxes $414,724 $436,750 $573,946 $603,000
Miscellaneous Revenue $30,228 $34,200 $23,614 $34,200
Total Revenues $444,951 $470,950 $597,560 $637,200
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Community Development Corporation Fund Revenues

Community Development Corporation Expenses

The Community Development Fund supports neighborhood-level improvements and social programs that enhance the
quality of life for residents. This may include housing rehabilitation, sidewalk improvements, public facility upgrades, or
programs that serve low-to-moderate income households. In many cities, this fund is tied to state or federal grant
programs like Commmunity Development Block Grants (CDBG). Funds like these are critical for ensuring that public
investment reaches all parts of the community, especially areas in need of revitalization or improved access to services.
Projects supported by this fund are often guided by commmunity input and designed to promote fairness, livability, and
inclusive growth.

The community development fund also derives the vast majority of its funding from sales taxes, which comprise 98.53% of
all funds. The fund will receive a total of $612,000 in FY 2026.

FY26 Revenues by Category

' $9K

0 $50K  $100K $150K $200K $250K $300K $350K $400K $450K $500K $550K $600K $665...
® Taxes $603,000 98.53%
@® Miscellaneous Revenue $9,000 1.47%

Above you will find the budgeted revenues for this fund divided by category.

Historical Revenues by Category

Category FY 2024 FY 2025 FY 2025 FY 2026 7.3.25 Proposed
Actual Budget Projected Budget
Taxes $415,264 $436,750 $573,946 $603,000
Miscellaneous Revenue $15,543 $9,000 $14,183 $9,000
Total Revenues $430,807 $445,750 $588,129 $612,000
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Street Maintenance Fund Revenues

Street Maintenance Fund Revenues

The street maintenance fund is a dedicated account used to pay for the upkeep and repair of public streets, roads, and
related infrastructure. This fund ensures that road surfaces remain safe and functional through activities such as pothole
repairs, asphalt overlays, crack sealing, street sweeping, and minor curb or sidewalk repairs. Revenue for the street
maintenance fund often comes from sources such as local sales taxes, motor fuel taxes, or transfers from the general fund.
In some cities, it may also include state or federal grants. Because the condition of a city’s roads directly affects public
safety, transportation efficiency, and overall quality of life, the street maintenance fund plays a critical role in long-term
infrastructure management. Unlike capital improvement funds, which are used for major street reconstruction or
expansion projects, the street maintenance fund focuses on preserving existing assets through regular, ongoing work.

The street maintenance fund is supported entirely by sales tax revenue and is budgeted to receive $1,206,000 this year.

FY26 Revenues by Category
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® Taxes $1,206,000 100.00%

Above you will find the budgeted revenues for this fund. As stated earlier, only taxes contribute to the Street Maintenance

Fund.

Historical Revenues by Category

Categor FY 2024 FY 2025 FY 2025 FY 2026 7.3.25 Proposed
gory Actual Budget Projected Budget
Taxes $829,447 $873,500 $1,147,892 $1,206,000
Total Revenues $829,447 $873,500 $1,147,892 $1,206,000
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Public Improvement District Fund Revenues

Public Improvement District Revenues

Justin's Public Improvement District, or PID, is a special district created by a city to finance specific public improvements
within a defined area. In our city, as in other Texas cities, a PID allows the city to levy and collect special assessments on
properties within the district to pay for improvements that directly benefit those properties. These assessments are
separate from property taxes and are based on the cost of the improvements allocated proportionally among the
benefiting parcels.

Funds collected through a PID are typically used for infrastructure such as roads, sidewalks, landscaping, lighting, water
and sewer lines, or enhanced maintenance of public spaces. Unlike general taxes, PID revenues must be used solely for
the purposes outlined in the district’s service and assessment plan. From a budget perspective, PID assessments are
tracked separately from the general fund and are often accounted for in a dedicated PID fund. This ensures transparency
and compliance with the terms agreed upon when the district was established. PIDs are commonly used to support new
residential or commercial developments and provide a mechanism for developers and future property owners to fund
needed infrastructure without placing the burden on the broader tax base.

Justin's PID is supported entirely by property tax revenue and is budgeted to receive $2,592,793 this year.

FY26 Revenues by Category
.
0] $250K $500K $750K $1,000K $1,250K $1,500K $1,750K  $2,000K $2,250K $2,500K $2,7...
® Taxes $2,592,793 100.00%
Above you will find the budgeted revenues for this fund. This fund derives all of its revenue from PID tax receipts.

Historical Revenues by Category

Categor FY 2024 FY 2025 FY 2025 FY 2026 7.3.25 Proposed

gory Actual Budget Projected Budget
Taxes $2,350,327 - $2,789,087 $2,592,793
Total Revenues $2,350,327 - $2,789,087 $2,592,793

This fund's historical expenditures by category are shown above, including both the FY 2025 budget and the FY 2025
projected expenses. Historically, PID revenues have not been accounted for in the budget, but starting in FY 2026 they will
be included in budgets, projections, and actuals.
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Expenditure Overview by Department

Departments Overview

The following pages detail Justin's various departments and a breakdown of each category of expenses within each
department. For changes in personnel by department, please see the Personnel Changes and Service Level

Enhancements pages within the Executive Summary.
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General Administration

General Administration

In the City of Justin, the General Administration Department serves as the executive and organizational backbone of the

city government, overseeing the day-to-day management of city operations and ensuring that all departments function in

alignment with the policies and goals established by the City Council. Led by the City Manager and supported by the

Assistant City Manager, this department is responsible for implementing the strategic vision of elected officials, managing

interdepartmental coordination, and providing high-level oversight of municipal services. The General Administration

Department also serves as a direct liaison between the City Council, city staff, and the public, facilitating transparent

governance and responsive leadership.

This department encompasses several critical administrative functions, including human resources, communications, and

organizational management. It oversees employee recruitment, retention, and compliance with employment laws,

ensuring that the city maintains a qualified and professional workforce. In addition, the General Administration team

manages public communications and community outreach, handling press releases, social media updates, public notices,
and intergovernmental relations. This helps keep residents informed and engaged while promoting transparency and

accountability across all city operations.

The department is also responsible for preparing the annual budget in collaboration with the Finance Department,

coordinating special projects, and ensuring compliance with state and federal regulations. Whether facilitating council

meetings, executing policy initiatives, managing performance evaluations, or responding to resident concerns, the

General Administration Department plays a central role in maintaining effective and efficient municipal governance.

Through its leadership and coordination, the department helps ensure that the City of Justin continues to operate with

integrity, professionalism, and a focus on service to its residents.

FY26 Expenditures by Category
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Historical Expenditures by Category
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Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $798,664 $791,677 $682,700 $942,863
Personnel & Benefits $193,931 $188,286 $91,819 $377,032
Other Costs $93,282 $100, 000 $100, 000 $50,000
Purchased/Contracted $327,788 $143,294 $480,204 $122,588
services

Operations & Maintenance $59,431 $58,375 366,618 $110,075
Vehicle & Equipment $14,804 - $9 -
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General Administration

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Capital Outlays $24,990 $22,000 - -
Total Expenditures $1,512,889 $1,303,632 $1,421,350 $1,602,558
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Library

Library

The Mary Emma Tate Community Library serves the citizens of Justin and the surrounding area. It encompasses a variety
of functions, including acquisition, cataloging, circulation, reference and preservation of materials. Essentially, the
department’s role is to facilitate learning, research and commmunity engagement by connecting users with the information

they need.| website.

FY26 Expenditures by Category
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® Salaries & Wages $175,241 52.28%
@® Personnel & Benefits $68,817 20.53%
@ Other Costs $63,700 19.00%
@® Operations & Maintenance $22,330 6.66%
Purchased/Contracted services $5,113 1.53%
Expenditures by Category
Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $137,601 $124,958 $140,701 $175,2441
Personnel & Benefits $46,280 $56,792 $53,738 $68,817
Other Costs $40,480 $38,000 $38,516 $63,700
Purghased/Contracted $697 $950 $1,028 $5,113
services
Operations & Maintenance $14,857 $19,226 $24,299 $22,330
Total Expenditures $239,915 $239,926 $258,282 $335,201
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Municipal Court

Municipal Court

The Municipal Court of Justin serves as the judicial branch of the city government, handling cases involving violations of
city ordinances and certain state laws within its jurisdiction. This includes adjudicating Class C misdemeanors, such as
traffic violations, public intoxication, and minor assaults, as well as city code violations related to zoning, animal control,
and public health. The court operates under the authority granted by the Texas Code of Criminal Procedure and the city's
ordinances, ensuring that justice is administered fairly and efficiently.

The court's responsibilities encompass a range of judicial and administrative functions. It conducts arraignments, pre-trial
hearings, bench and jury trials, and sentencing hearings. Additionally, the court processes pleas, motions, and requests for
deferred disposition or driving safety courses. The Municipal Court also manages the issuance of warrants, summonses,
and subpoenas, and maintains accurate records of all proceedings. To facilitate compliance and accessibility, the court
provides options for online citation payments and offers information on court appearances, dockets, and plea options
through its official website.

FY26 Expenditures by Category

T o
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® Purchased/Contracted services $194,471 56.31%
® Salaries & Wages $109,649 31.75%
@ Personnel & Benefits $24,235 7.02%
@® Operations & Maintenance $15,000 4.34%
Capital Outlays $2,000 0.58%
Expenditures by Category
Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $86,855 $100,994 $97,997 $109, 649
Personnel & Benefits $19,604 $29,900 $29,015 $24,235
Other Costs $1,261 $2,900 $3,045 -
Purchased/Contracted $160,663 $183,108 $183,880 $194,471
services
Operations & Maintenance $5,143 $9,500 $14,4185 $15,000
Capital Outlays - $3,000 $3,045 $2,000
Total Expenditures $273,526 $329,402 $331,166 $345,355
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Wastewater

Wastewater

The City of Justin's wastewater services are managed by the Public Works Department's Wastewater Division, which is
tasked with collecting, transporting, and treating wastewater in a manner that is safe, reliable, efficient, cost-effective, and
environmentally responsible. The division's mission emphasizes protecting public health and the environment while

delivering excellent service to customers.

Justin operates its own wastewater treatment plant, located on Trail Creek Drive, which specializes in processing and
treating wastewater to ensure environmental sustainability and public health. The plant's operations are crucial for
maintaining water quality standards, as it manages and treats wastewater efficiently and responsibly.

In addition to its own facilities, Justin is served by the Denton Creek Regional Wastewater System, an 11.5 million-gallon-
per-day facility that provides regional wastewater transportation and treatment services to an area of approximately 170
square miles. This system employs advanced activated sludge processes with nitrification and denitrification for
phosphorus removal, followed by tertiary filtration and ultraviolet disinfection.

The city's wastewater services are integral to Justin's infrastructure, ensuring that wastewater is managed in a way that
safeguards public health and the environment. The combination of local and regional facilities allows Justin to effectively

handle wastewater treatment needs for its residents and businesses.

FY26 Expenditures by Category
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® Purchased/Contracted services $2,180,418 53.26%
® Capital Outlays $991,210 24.21%
@ Salaries & Wages $414,095 10.11%
@® Other Costs $259,876 6.35%

Personnel & Benefits $137,721 3.36%
@® Operations & Maintenance $87,225 2.13%
® \Vehicle & Equipment $23,520 0.57%

Historical Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $203,171 $220,461 $218,459 $414,095
Personnel & Benefits $64,154 $82,720 $73,820 $137,721
Other Costs $5,801,752 $2,710,600 $2,711,759 $259,876
Purchased/Contracted $140,001 $135,844 $249,701 $2,180,418
services

Operations & Maintenance $58,035 $124,569 $148,502 $87,225
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Wastewater

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Vehicle & Equipment $38,767 $39,000 $41,156 $23,520
Capital Outlays $1,041,084 $368,113 $416,618 $991, 210
Total Expenditures §7,346,965 $3,681,307 $3,860,015 $4,094,064

As part of the Wastewater Division's expenditures for FY 2026, approximately $570,000 will be invested in infrastructure
projects to help maintain the City's existing wastewater system. The two biggest one-time projects funded include
rehabilitating lift stations and conducting an infiltration and inflow study for the Old Town and Adams areas. Further
details on these projects can be found under the Service Level Enhancements section of this document.

In addition, Other Costs are to the City to decrease in FY 2026 primarily due to the completion of the West Side Sewer
Project, which was budgeted at $2.5 million in the prior fiscal year. Purchased/Contracted Services is anticipated to
increase primarily due to an estimated $1.98 million payment to the Trinity River Authority for water treatment services.
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Water

Water

The provision of safe and reliable drinking water is a collaborative effort between the Public Works Department's Water
Division and the Utility Billing Department. The Water Division is tasked with maintaining the city's water infrastructure,
ensuring that residents have consistent access to high-quality water that meets both federal and state standards. This
includes daily inspections, water quality monitoring, maintenance of storage and pumping facilities, and the
implementation of programs aimed at minimizing water loss and ensuring system integrity.

The Utility Billing Department manages the administrative aspects of water services, including setting up new accounts,
billing for water usage, and providing customer support. They offer various resources for residents, such as the
EyeOnWater portal, which allows users to monitor their water consumption and detect potential leaks.

Water conservation is a significant focus for our city, given the region's rapid growth and environmental considerations.
Justin has implemented a permanent twice-a-week watering schedule and offers programs like the Irrigation System
Check-Up in partnership with the Upper Trinity Regional Water District to promote efficient water use.

Through these combined efforts, the City of Justin ensures that its residents have access to clean, safe, and sustainable
water resources, reflecting the city's commmitment to public health and environmental stewardship.

FY26 Expenditures by Category
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® Purchased/Contracted services $1,644,265 47.78%

® Operations & Maintenance $922,625 26.86%

@ Salaries & Wages $530,676 15.45%

® Personnel & Benefits $125,110 3.64%

Capital Outlays $125,000 3.64%

@ Other Costs $61,500 1.79%

® \Vehicle & Equipment $29,000 0.84%
Expenditures by Category
Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $275,515 $302,599 $316,505 $530,676
Personnel & Benefits $83,892 $108,502 $79,151 $125,4110
Other Costs $23,497 $62,500 $21,584 $61,500
Purchased/Contracted $1,328,900 $1,187,600 $1,523,126 $1,641,265
services
Operations & Maintenance $391,107 $553,195 $574,273 $922,625
Vehicle & Equipment $26,668 $25,000 $103,961 $29,000
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Water

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Capital Outlays $2,477,240 $264,510 $1,044,091 $125,000
Total Expenditures $4,306,818 $2,503,906 $3,662,691 $3,435,176

The Water Division is investing approximately $561,000 in one-time projects to maintain the City's water infrastructure.
This includes the purchase of new mixers, generators, and related equipment. Additionally, the City of Justin plans to pay
for an estimated $497,000 in additional water supply for the upcoming fiscal year.
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Street Maintenance

Street Maintenance

The maintenance and upkeep of streets and related infrastructure fall under the purview of the Public Works Department,
specifically managed by the Municipal Maintenance Crew. This team is dedicated to improving, maintaining, and
beautifying the city's public spaces, which includes the maintenance of city streets, buildings, signs, and streetlights. Their

responsibilities ensure that the city's infrastructure remains safe and functional for all residents.

The Municipal Maintenance Crew addresses various issues that may arise on city property. Residents are encouraged to
report maintenance concerns, such as potholes, damaged street signs, or malfunctioning streetlights, directly to the city. If
the reported issue is not on city property, the crew endeavors to contact the appropriate property owner or relevant
authority to address the problem.

For more detailed information on street maintenance and related services, residents can refer to the Streets & Drainage
FAQs provided by the city. This resource offers answers to commmon questions and guidance on how to report specific

issues.

Through the diligent work of the Municipal Maintenance Crew, the City of Justin ensures that its streets and public spaces
are well-maintained, contributing to the overall quality of life for its residents.

FY26 Expenditures by Category
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® Operations & Maintenance $1,201,800 100.00%

Historical Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Operations & Maintenance $468,883 $789,100 $789,100 $1,201,800
Total Expenditures $468,883 $§789,100 §789,100 $1,201,800

The increase in the FY 2026 budget is primarily associated with the Service Level Enhancements proposed for the Street
Maintenance Fund, which include concrete replacement and funds to complete the engineering for N. Sealy Ave. and N.

Snyder Ave.
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Utility Billing

Utility Billing

The Utility Billing Department plays a pivotal role in managing the city's utility services, ensuring that residents and
businesses receive accurate and timely billing for water, wastewater, and trash services. This department is responsible for
setting up new utility accounts, processing payments, handling billing inquiries, and maintaining customer records. By
overseeing these functions, the department ensures the city's utility systems operate smoothly and efficiently.

When establishing a new utility account, residents are required to submit specific documentation, including a completed
application, valid photo identification, and a deposit. The deposit amount varies, with a standard fee of $150.00, which is

reduced to $50.00 for residents aged 65 or older. For rental properties, a Rental Certificate of Occupancy is also necessary,
which must be completed by the landlord and approved by the city's Code Enforcement Officer. This process ensures that

all utility accounts are properly documented and that services are provided to verified occupants.

The department offers multiple payment options to accommodate the diverse needs of the community. Residents can
pay their utility bills online through the city's payment portal, which provides both quick pay and recurring payment
options. Additionally, payments can be made in person at City Hall, by mail, or via a drop box located on the front porch of
City Hall. For those who prefer automatic payments, the city offers an Automatic Bank Draft option, which deducts the
payment from the customer's bank account on the 10th of each month or the following business day. It's important to
note that while cash, check, and money order payments do not incur additional fees, credit and debit card payments are
subject to a 3% processing fee.

To promote water conservation and ensure fair billing, the city implements a seasonal sewer averaging period from
November through February. During this time, the three lowest months of water usage are averaged (excluding the
highest month) to calculate the sewer usage for the entire year. This method helps eliminate sewer consumption charges
on water used for summer irrigation, providing a more accurate reflection of a household's typical wastewater output.

The Utility Billing Department also manages specialized accounts, such as fire hydrant meter accounts for construction
purposes. Contractors are required to submit a fire hydrant meter application along with a $2,000.00 deposit. The Public
Works Department installs the meter, and readings are taken monthly. Once the construction project is complete, the
contractor must submit a disconnect form, after which the final bill is calculated, and any remaining deposit is refunded or
billed accordingly.

Through these comprehensive services, the Utility Billing Department ensures that the City of Justin's residents and
businesses have reliable access to essential utilities, while also promoting efficient usage and providing responsive
customer support.
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Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $76,382 $121,750 $131,587 $156,707
Personnel & Benefits $22,965 $42,634 $48,482 $54,745
Other Costs $392,773 $405,000 $403,112 $475,000
E:r:;:jjed/ Contracted $43,681 $45,350 $33,565 $57,457
Operations & Maintenance $25,355 $29,300 $30,655 $16,785
Vehicle & Equipment - $500 $500 $500
Capital Outlays $51,451 - - -
Total Expenditures $612,606 $644,534 $647,901 $§761,194
Fiscal Year 2025-2026 Proposed Budget | Justin Page 64

Page 68 of 126



Police

Police Department

The Justin Police Department is dedicated to enhancing the quality of life for residents by fostering a safe and secure

environment through commmunity collaboration and professional law enforcement services. Operating under the

leadership of Chief of Police Brian Frieda, the department emphasizes integrity, accountability, and a commmitment to

public service. Their mission is to work cooperatively with citizens and visitors to ensure a safe place to work, live, and visit,

striving to overcome crime, fear, and disorder to provide an environment in which citizens feel comfortable and proud.

The department's responsibilities encompass a broad range of law enforcement activities, including patrolling

neighborhoods, responding to emergency and non-emergency calls, conducting criminal investigations, enforcing traffic

laws, and engaging in crime prevention initiatives. Officers are trained to handle various situations with professionalism

and are committed to building trust within the community. The department also offers programs like the Vacation Watch

Program, providing residents with peace of mind by checking on their homes while they are away.

Community engagement is a cornerstone of the Justin Police Department's approach. By maintaining open lines of

communication and fostering partnerships with residents, the department aims to address concerns proactively and

collaboratively. Their value statement, "To protect and serve," reflects a deep-seated commmitment to exercising integrity in

the use of the power and authority entrusted to them by the people.

Through its comprehensive services and community-focused approach, the Justin Police Department plays a vital role in

maintaining public safety and fostering a sense of security among the city's residents.

FY26 Expenditures by Category
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® Salaries & Wages $1,713,306 54.75%

@® Personnel & Benefits $469,041 14.99%

@ Purchased/Contracted services $300,905 9.62%

@® Capital Outlays $263,500 8.42%

Operations & Maintenance $246,074 7.86%

@® Vehicle & Equipment $126,970 4.06%

@® Other Costs $9,500 0.30%
Historical Expenditures by Category
Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $1,042,015 $1,131,958 $1,184,342 $1,713,306
Personnel & Benefits $302,222 $307,384 $329,630 $469,041
Other Costs $2,671 $8,000 $3,615 $9,500
Purchased/Contracted $301,925 $230, 345 $231,131 $300, 905
services
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Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Operations & Maintenance $47,606 $188,621 $158,297 $246,074
Vehicle & Equipment $178,031 $91,800 $112,581 $126,970
Capital Outlays $298,512 $219,654 $242,826 $263,500
Total Expenditures $2,172,982 $2,1477,762 $2,262,422 $3,129,296
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Fire

Fire Department

The Justin Fire Department, along with neighboring communities such as Dish, New Fairview, and unincorporated areas
of Denton County, is committed to providing comprehensive fire protection, emergency medical services, and rescue
operations across a service area of approximately 75 square miles, encompassing a population of about 17,500 residents.
Operating from Station 1, located at 310 N. Sealy Avenue in Old Town Justin, the department is equipped with a diverse
fleet, including two MICU ALS ambulances, three engines, a pumper tanker, an aerial apparatus, two tenders, four brush
trucks, a utility vehicle, and two command vehicles. A second station, Station 2, is planned for 11042 FM 407, funded
through a citizen-approved bond, to further enhance the department's capacity and response times.

Staffing the department are nine full-time firefighter/EMT/paramedics, 45 part-time firefighter/EMT/paramedics, and
multiple dedicated volunteers. Daily operations are maintained with a team comprising one full-time captain, two full-
time firefighter/EMT/paramedics, and four part-time firefighter/EMT/paramedics, ensuring 24/7 coverage throughout the
year. Leadership is provided by Fire Chief Matthew Mitchell and Assistant Fire Chief/Fire Marshal Michael Turner, who
oversee the department's strategic initiatives and daily functions. All personnel are certified by the Texas Commission on
Fire Protection (TCFP) and the Texas Department of State Health Services (DSHS), reflecting the department's
commitment to maintaining high professional standards.

The department actively participates in state-level emergency response initiatives, being involved with the Texas Intrastate
Fire Mutual Aid System (TIFMAS) and Emergency Medical Task Force 2 (EMTF 2). Through these programs, qualified
members are deployed to assist in managing various hazards, including natural disasters like tornadoes and hurricanes,
extreme weather events, and wildland fires, extending their service beyond the immediate community.

In response to the city's growth and evolving needs, the Justin Fire Department is transitioning from a volunteer-based
model to a fully integrated city department. This significant shift aims to enhance the department's operational efficiency
and service delivery, ensuring that the increasing demands of the commmunity are met with professionalism and
dedication. The transition has been accompanied by community engagement efforts, including town hall meetings, to
address public inquiries and gather feedback, underscoring the department's commitment to transparency and
community involvement.

FY26 Expenditures by Category
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® Salaries & Wages $1,532,604 56.89%
® Interlocal Services $554,743 20.59%
@ Personnel & Benefits $318,296 11.82%
@® Capital Outlays $175,444 6.51%
Purchased/Contracted services $82,184 3.05%
@ Operations & Maintenance $20,685 0.77%
® \Vehicle & Equipment $10,000 0.37%
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Historical Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $1,072,560 $1,050, 304 $996,989 $1,532,604
Personnel & Benefits $250,092 $242,520 $286,750 $318,296
Sp:rilci:;‘ssed/comraded $158,648 $44,010 $62,878 $82,184
Interlocal Services $429,500 $554,743 $554,743 $554,743
Operations & Maintenance $7,575 $7,870 $7,870 $20,685
Vehicle & Equipment $6,221 - $453 $10,000
Capital Outlays $74,689 $88,405 $309,175 $175,444
Total Expenditures $1,999, 284 $1,987,852 $2,218,858 $2,693,956

The largest funding increase for the Fire Department in the FY 2026 budget is the addition of three new firefighter

paramedic positions at an estimated cost of about $371k.
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Parks & Municipal Maintenance

Parks & Municipal Maintenance

The Parks and Municipal Maintenance Department plays a vital role in enhancing the community's quality of life by
maintaining and improving public spaces and infrastructure. This department is responsible for the upkeep of city parks,
roadsides, and public grounds, ensuring that these areas are safe, clean, and aesthetically pleasing for residents and
visitors alike. Their duties extend to the maintenance of city streets, buildings, signage, and streetlights, reflecting a
commitment to the city's overall functionality and appearance.

The department's mission is centered on the improvement, maintenance, and beautification of Justin, striving to create
an environment that residents can take pride in. Recognizing that it can be challenging for residents to distinguish
between city, county, state, or private property, the department encourages citizens to report any maintenance issues they
observe. If an issue falls outside the city's jurisdiction, the department endeavors to contact the appropriate property
owner or authority to address the concern.

Through its dedicated efforts, the Parks and Municipal Maintenance Department ensures that Justin remains a
welcoming and well-maintained community, reflecting the city's commitment to service and excellence.

FY26 Expenditures by Category

$703K

$510K

0 $100K $200K $300K $400K $500K $600K $700K $800K
@® Capital Outlays $703,385 37.16%
® Salaries & Wages $510,294 26.96%
@ Purchased/Contracted services $262,454 13.86%
@® Operations & Maintenance $228,750 12.08%
Personnel & Benefits $158,715 8.38%
@ Vehicle & Equipment $29,500 1.56%

Historical Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $347,750 $375,191 $374,953 $510,294
Personnel & Benefits $127,193 $162,677 $134,742 $158,715
E:r(;:s:ed/comraded $232,020 $224,800 $293,675 $262,454
Operations & Maintenance $173,287 $219,845 $227,197 $228,750
Vehicle & Equipment $50,558 $29,500 $34,689 $29,500
Capital Outlays $102,640 $67,855 §70,849 $§703,385
Total Expenditures $1,033,449 $1,079,868 $1,136,105 $1,893,098

The Parks & Municipal Maintenance budget for FY 2026 contains about $654k for new service level requests. Most of that
funding ($617K) is for one-time costs related to park improvement projects and equipment purchases. For more details
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Parks & Municipal Maintenance

please see the Personnel Changes and Service Level Enhancement sections of this document.
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Planning & Development

Planning & Development

The Planning and Development Services Department in the City of Justin is instrumental in guiding the city's growth and
ensuring that development aligns with the community's vision and regulatory standards. This department encompasses
several key divisions, including Planning and Zoning, Building Inspections and Permits, Code Compliance, and Geographic
Information Systems (GIS), each playing a vital role in the city's development process.

The Planning and Zoning Division is responsible for managing land use within the city. It handles platting, zoning, and
variance requests, ensuring that developments comply with the city's zoning codes to safeguard property values and
public welfare. This division serves as the starting point for landowners looking to undertake residential or commercial
building projects.

The Building Inspections and Permits Division oversees the construction phase of development. It ensures that all
building activities adhere to the city's Code of Ordinances and the International Building Codes. This division handles
building permits, inspection requests, and Certificates of Occupancy, aiming to protect the health, safety, and welfare of
the general public.

Code Compliance is tasked with enforcing the city's ordinances related to property maintenance and zoning. This division
investigates complaints and inspects properties to address nuisances and zoning violations, thereby maintaining the city's
standards and quality of life.

The GIS Division provides critical support by creating, managing, and analyzing spatial data. It offers interactive maps that
display zoning information, development projects, and other essential data, aiding in informed decision-making for both
city officials and residents.

Under the leadership of Matthew Cyr, Director of Development & Economic Development, the department ensures that
all development activities are conducted efficiently and in accordance with the city's comprehensive plan. By coordinating
these divisions, the Planning and Development Services Department plays a pivotal role in shaping the future of Justin,
fostering a well-planned and sustainable community.

FY26 Expenditures by Category
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® Salaries & Wages $612,424 44.10%
® Purchased/Contracted services $502,106 36.16%
@ Personnel & Benefits $207,239 14.92%
@® Capital Outlays $32,000 2.30%
Operations & Maintenance $25,850 1.86%
@ Vehicle & Equipment $9,000 0.65%
Fiscal Year 2025-2026 Proposed Budget | Justin Page 71

Page 75 of 126



Planning & Development

Historical Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages $526,596 $532,417 $498,403 $612,424
Personnel & Benefits $154,232 $193,318 $157,491 $207,239
Other Costs $302 $5,000 $5,055 -
E:r:;:ssed/comraded $472,550 $302,097 $536,876 $502,106
Operations & Maintenance $33,723 $30,800 $31,028 $25,850
Vehicle & Equipment $12,506 $9,000 $15,366 $9,000
Capital Outlays $20,222 $32,000 $32,000 $32,000
Total Expenditures $1,220,131 $1,104,632 $1,276,219 $1,388,619
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Economic Development

Economic Development

The City of Justin actively promotes economic growth and business development through its Economic Development
Corporation (EDC), a Type A non-profit, tax-exempt entity established following voter approval of a one-quarter percent
sales and use tax dedicated to economic development. The EDC operates independently from other city boards and
commissions, focusing on initiatives that facilitate manufacturing and industrial activity. Its responsibilities include
funding the provision of land, buildings, equipment, facilities, and targeted infrastructure improvements aimed at creating
or retaining primary jobs. Projects supported by the EDC encompass manufacturing and industrial facilities, research and
development centers, recycling facilities, distribution centers, primary job training facilities in collaboration with
institutions of higher education, and regional or national corporate headquarters. With public hearing and voter approval,
the EDC may also undertake projects typically eligible under a Type B Corporation.

The EDC's mission is to ensure that Justin remains an "Open for Business" commmunity, actively attracting and retaining
both new and existing businesses. To support this goal, the EDC offers financial incentives and grants, such as facade
enhancement, sign, and advertising grants, to local and new businesses. These programs aim to retain the unique charm
of Justin's old town area while expanding commercial spaces throughout the city. The EDC also maintains a directory of
available property sites suitable for business relocations or expansions, demonstrating the city's preparedness to
accommodate business growth.

The EDC is governed by a Board of Directors comprising local community members who oversee the corporation's
activities and strategic direction. The board includes positions such as President, Vice President, Secretary, and other
members, each contributing to the organization's governance and decision-making processes. The Assistant City
Manager, Abbey Reece, serves as the staff liaison, providing administrative support and facilitating communication
between the EDC and city departments.

Through these concerted efforts, the Justin Economic Development Corporation plays a pivotal role in shaping the city's
economic landscape, fostering an environment conducive to business success and community prosperity.

FY26 Expenditures by Category

$80K
$10K
0 $20K $40K $60K $80K $100K $120K $140K $160K $180K $200K
@® Other Costs $185,347 45.47%
® Purchased/Contracted services $106,171 26.04%
@ Salaries & Wages §79,635 19.53%
@® Personnel & Benefits $26,516 6.50%
Operations & Maintenance $10,000 2.45%
Historical Expenditures by Category
Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Salaries & Wages - - - $79,635
Personnel & Benefits - - - $26,516
Other Costs $231,482 $281,989 $281,989 $185, 347
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Economic Development

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Purchased/Contracted $36,750 $34,200 $28,967 $106,171

services

Operations & Maintenance $3,750 $4,250 $4,250 $10,000

Total Expenditures $271,982 $320,439 $315,206 $407,668
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Community Development

Community Development

Our city fosters community enhancement and quality of life through the initiatives of the Justin Community Development
Corporation (JCDC). Established as a Type B non-profit, tax-exempt Texas Corporation, the JCDC operates independently
from other city boards and commissions. Its creation followed the approval of a one-fourth (¥) of one percent sales tax by

Justin residents, dedicated specifically to community development efforts.

The JCDC's primary mission is to provide leadership and funding for projects that enhance and preserve Justin's excellent
quality of life. The Type B sales tax offers the city a broader scope for utilizing tax revenues, enabling the undertaking of
various projects aimed at commmunity development. Authorized expenditures under this tax include the development and
improvement of professional and amateur sports facilities, park facilities and events, entertainment venues, convention
and tourist facilities, and related infrastructure. Additionally, the tax can fund water supply facilities or water conservation
programs, provided such projects receive majority approval from qualified voters in a dedicated election.

Governance of the JCDC is entrusted to a Board of Directors composed of local commmunity members. The board includes
positions such as President, Vice President, Secretary, and other members, each contributing to the organization's
strategic direction and decision-making processes. The Assistant City Manager, Abbey Reece, serves as the staff liaison,

facilitating communication between the JCDC and city departments.

Through its dedicated efforts, the JCDC plays a pivotal role in shaping Justin's commmunity landscape, ensuring that
development projects align with the city's vision and meet the evolving needs of its residents. By leveraging the Type B
sales tax, the corporation enables the city to undertake initiatives that might otherwise be beyond the scope of traditional
funding mechanisms, thereby contributing to the sustained growth and vitality of the community.

FY26 Expenditures by Category
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® Other Costs $206,169 39.46%
® Capital Outlays $200,000 38.28%
@ Purchased/Contracted services $106,262 20.34%
@® Operations & Maintenance $10,000 1.91%

Historical Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Other Costs $271,800 $313,359 $313,359 $206,169
Purchased/Contracted $19,250 $34,200 $27,665 $106,262
services

Operations & Maintenance $3,750 $4,250 $4,250 $10, 000
Capital Outlays - - - $200,000
Total Expenditures $294,800 $351,809 $345,274 $522,431
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Community Development

For FY 2026, the budget includes the addition of $200k in Service Level Enhancements to fund park improvements.
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Debt Service

Delbt Service

Justin manages its long-term financial obligations through a dedicated Debt Service Fund, which is crucial for
maintaining the city's fiscal health and supporting infrastructure development. This fund is specifically allocated to repay
the principal and interest on the city's outstanding general obligation bonds and other tax-supported debt instruments.
These financial obligations typically arise from capital improvement projects such as constructing public facilities,
upgrading infrastructure, or acquiring essential equipment.

To ensure timely and reliable debt repayment, the city levies a portion of its property tax rate—known as the Interest &
Sinking (I&S) rate—exclusively for debt service purposes. For the fiscal year 2024-2025, Justin's I&S rate was set at $0.077255
per $100 of assessed property value. For the upcoming fiscal year (FY 2025-2026), the 1&S rate is currently estimated to be
about $0.153 per $100 of assessed property value. This rate is determined annually based on the city's debt repayment
schedule and the total taxable property value, ensuring that sufficient funds are collected to meet debt obligations
without exceeding statutory tax limits. The final tax rate will be set in early August after the appraisal district releases their
final property valuations.

The city's Finance Department oversees the Debt Service Fund, ensuring that all debt payments are made accurately and
on schedule. This department also plays a pivotal role in planning future debt issuances, aligning them with the city's
long-term financial strategies and capital improvement plans. By maintaining a strong credit rating and adhering to
prudent financial practices, the city can secure favorable interest rates on its debt, ultimately benefiting taxpayers through
reduced borrowing costs.

Through careful management of the Debt Service Fund, the City of Justin continues to invest in essential infrastructure
and community projects while maintaining a strong financial foundation. This approach supports the city's growth and
ensures that it can meet the evolving needs of its residents.

FY26 Expenditures by Category

® Debt Service $3,394,702 100.00%

Historical Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Debt Service $1,302,818 $2,101,465 $2,119,933 $3,394,702
Total Expenditures $1,302,8418 $2,101,465 $2,119,933 $3,394,702

The increase in debt service costs for FY 2026 is a result of new bond issuances. During the past year, the city $19.5 million
in voter-approved debt for a new fire station and another $1.0 million in debt for a new fire engine.
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Nondepartmental

Nondepartmental

Nondepartmental expenditures are budgeted costs that do not belong to any one specific city department but still
support overall municipal operations. These expenses are often citywide in nature, affecting multiple departments or
functions, and are therefore accounted for separately to maintain clear and accurate departmental budgets.

Common examples of nondepartmental expenditures include citywide contracts for audit services, legal counsel, or
software systems that serve multiple departments. They may also include general liability insurance, workers'
compensation premiums, and other risk management costs not assigned to a specific unit. Citywide utility bills, dues for
municipal associations, and intergovernmental payments (such as shared service agreements or regional partnerships)

can also fall into this category.

In some cases, nondepartmental expenditures may include contingency funds, severance payouts, one-time capital
transfers, or other unanticipated costs that are not easily assigned during the budget process. By tracking these expenses
in a central account, the city improves transparency and avoids distorting the operational budgets of individual
departments.

FY26 Expenditures by Category
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® Purchased/Contracted services $610,000 69.38%
@® Operations & Maintenance $264,200 30.05%
@ Vehicle & Equipment $4,000 0.45%
@® Other Costs $1,000 0.11%

Historical Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Personnel & Benefits $55 - - -
Other Costs - - $975 $1,000
Sp:r(;:ssed/comraaed $532,477 $519,424 $552,920 $610,000
Operations & Maintenance $184,874 $216,500 $278,623 $264,200
Vehicle & Equipment $3,867 - $3,936 $4,000
Capital Outlays $1,495,944 $500, 000 $727,786 -
Debt Service $7,000 $3,500 $3,500 -
Total Expenditures $2,224,218 $1,239,424 $1,567,740 $879, 200
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Public Improvement District

Public Improvement District Expenditures
by Category

In the City of Justin, a Public Improvement District (PID) is a designated area where property owners collectively agree to
fund specific public improvements and services through special assessments. These assessments are levied in addition to
standard property taxes and are used exclusively for projects that benefit the properties within the district. Common

improvements funded by PIDs include landscaping, parks, trails, street lighting, and utility infrastructure.

The establishment of a PID typically begins with a petition from property owners within the proposed district. Once the
petition meets the requirements set forth by state law, the city council may approve the creation of the PID. The funds
collected through the PID assessments are managed to ensure they are used for the intended improvements, thereby

enhancing property values and the overall quality of life within the district.

In Justin, PIDs serve as a strategic tool to facilitate community development and infrastructure enhancements without
placing the financial burden solely on the city's general fund. By leveraging PIDs, the city can address the specific needs of
growing neighborhoods, ensuring that developments are well-equipped with the necessary public amenities and

services.

FY26 Expenditures by Object Summary 1
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@® Debt Service $2,592,793 100.00%

Expenditures by Category

Category FY 2024 Actual FY 2025 Budget FY 2025 Projected FY 2026 Budgeted
Debt Service $2,191,662 - $2,158,358 $2,592,793
Total Expenditures $2,191,662 - $2,158,358 $2,592,793

Prior to FY 2026 the fund for the Public Improvement district (PID) was not included in the annual budget.
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Debt Services Overview

The Debt Services Overview provides a summary of the City of Justin’s outstanding debt obligations and the schedule for
repaying them over time. Debt is used by the city to finance large capital investments, such as roads, utility infrastructure,
public facilities, and economic development projects, without requiring the full cost to be paid upfront. This section
includes detailed tables that outline scheduled payments for each major category of debt, including general obligation
bonds, water and sewer system debt, street maintenance debt, and economic and community development obligations.
Each table displays the payment period, the amount of principal to be repaid, the interest owed, and the total annual debt
service for that year. These tables help residents and decision-makers understand how existing debt is being managed

and how it impacts the city’'s annual budget.

General Obligation Debt Visualized

When our city takes on big projects, such as rebuilding roads, improving parks, or fixing public buildings, we sometimes
borrow money to get the work done now, rather than waiting years to save up enough cash. This kind of borrowing is
called general obligation debt. It simply means the city promises to pay back what it borrows, plus interest, using property
taxes and other general revenues. Because this promise is backed by the city’s ability to collect taxes, it usually lets us
borrow at lower rates, which saves taxpayers money in the long run. To keep everyone informed, we share what's called an
aggregate debt service chart. This chart shows how much we plan to pay each year to cover both the original loan
amounts (the principal) and the interest that comes with them. Our current chart runs from 2026 through 2055, so you

can see exactly when different debts will be paid off and how our yearly payments change over time.

City of Justin, Texas
All Outstanding General Obligation Debt
As of September 30, 2025

53,500,000

$3.000,000

52,500,000

52,000,000

51,500,000

Aggregate Debt Service

51,000,000

$500,000

30
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General Obligation Debt

This table displays the City’'s annual debt service Date Principal Interest Debt Service
payments for general obligation bonds, which

are repaid through property tax revenues.

9/30/2027

1,875,000 1,365,014 3,240,014

These bonds were issued to fund citywide
infrastructure and facility improvements. The

9/30/2029 1,675,000 1,268,142 2,943,142

chart includes both principal and interest

payments, with total outstanding principal

9/30/2031 1,225,000 1,182,056 2,407,056

declining steadily through FY 2026. Payments

are structured to maintain consistency and

9/30/2033 1,300,000 1,101,690 2,401,690

predictability in the General Fund's annual

obligations.

9/30/2035 1,400,000 1,012,875 2,412,875

9/30/2037 1,500,000 916,949 2,416,949

9/30/2039 1,450,000 817,698 2,267,698

9/30/2041 1,065,000 721,165 1,786,165

9/30/2043 1,015,000 636,070 1,651,070

9/30/2045 950,000 552,906 1,502,906

9/30/2047 1,035,000 467,581 1,502,581

9/30/2049 1,125,000 373,481 1,498,481

9/30/2051 1,230,000 269,981 1,499,981

9/30/2053 1,080,000 156,788 1,236,788

9/30/2055 1,180,000 54,575 1,234,575
Total: $38,165,000 $22,679,444 $60,844,444
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Water & Sewer System Self-Supported Debt

Some city projects, like maintaining and Date Principal Interest Debt Service
upgrading our water and sewer systems, are

paid for a bit differently than roads or public 9/30/2027 935,000 299,907 1,234,907

buildings. When we borrow money to fix water

9/30/2029 975,000 265,555 1,240,555

lines, build new pipes, or upgrade treatment

plants, we use what's called self-supported

debt. This means the money to repay these 9/30/2031 595,000 238,143 833,143

loans doesn't come from general property | 9/30/2032 615000 227,606 842,606

taxes; instead, it's paid back using the fees 9/30/2033 620,000 216,128 836,128

people pay on their monthly water and sewer

bills. 9/30/2035 650,000 191,225 841,225
9/30/2037 680,000 163,449 843,449
9/30/2039 555,000 136,998 691,998
9/30/2041 440,000 112,822 552,822
9/30/2043 325,000 91,976 416,976
9/30/2045 195,000 71,400 266,400
9/30/2047 210,000 55,600 265,600
9/30/2049 225,000 38,400 263,400
9/30/2051 245,000 20,000 265,000

$13,705,000 $3,965,651 $17,670,652
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Street Maintenance Self-Supported Debt

Keeping our streets in good shape often means

big projects like repaving roads, improving
sidewalks, or fixing drainage. Sometimes the
city borrows money to get these improvements
done all at once, instead of waiting to save up
over many years. When we do this, we may use
self-supported debt for street work.

To help everyone see how this works, we share
a chart showing what we owe each year for
street maintenance debt. It shows the yearly
payments for both the original borrowed
amounts (the principal) and the interest. By
planning these payments over time, we can
keep our streets safer and smoother without
putting unexpected pressure on the city's main
budget.

All items displayed here have a coupon rate of
3.000%.

Date
9/30/2026
9/30/2027
9/30/2028
9/30/2029
9/30/2030
9/30/2031
9/30/2032
9/30/2033
9/30/2034
9/30/2035
9/30/2036
9/30/2037
9/30/2038
9/30/2039

Principal |

$55,000
55,000
55,000
60,000
60,000
65,000
65,000
65,000
70,000
70,000
75,000
75,000
75,000
80,000
$980,000

Interest | Debt Service
$27,750 $82,750
26,100 81,100
24,450 79,450
22,800 82,800
21,000 81,000
19,200 84,200
17,250 82,250
15,300 80,300
13,350 83,350
11,250 81,250
9,150 84,150
6,900 81,900
4,650 79,650
2,400 82,400
$250,950 $1,230,950

Economic Development Corp. Self-

Supported Debt

When our city's Economic Development
Corporation (EDC) takes on projects to attract
new businesses, support local jobs, or revitalize
commercial areas, it sometimes borrows
money to help fund those improvements. This
borrowing is called sel/f-supported debt

because it's paid back using dedicated revenue,

like sales tax set aside for economic
development, instead of general city taxes. By
using these targeted funds, the EDC can invest
in projects that boost our local economy while
ensuring the debt is covered by the very
growth and activity those projects help create.

Fiscal Year 2025-2026 Proposed Budget | Justin

Date

9/30/2026
9/30/2027
9/30/2028

Principal
$80,000
75,000
80,000
$310,000

Interest
$5,147
3,395
1,752
$17,082

Debt Service
$85,147
78,395

81,752
$327,082
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Community Development Corp. Self-

Supported Debt

Our Community Development Corporation
(CDC) focuses on projects that strengthen
neighborhoods, like affordable housing,

community centers, or local improvements that

benefit residents directly. When the CDC
borrows money for this work, the debt is se/f-

supported, meaning it's paid off with dedicated
income, such as special grants, lease revenues,

or funds earmarked for community
development, rather than general property

taxes. This allows the CDC to tackle important

projects for our community while keeping
repayment tied to the specific programs and
funding sources that make those projects
possible.

Fiscal Year 2025-2026 Proposed Budget | Justin

Interest Debt Service
$11,169 $106,169
9,089 109,089
6,899 111,899
4,599 109,599
2,300 107,300
$47,414 $657,414
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only
by the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on
the financial position and operations of a governmental unit or any of its funds, account groups, and organizational
components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment,
and on the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See

Interest)

ACFR: Annual Comprehensive Financial Report - A detailed report of an organization's financial activities and performance
over the fiscal year.

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment
schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for
specific public purposes. An appropriation is usually limited in amount and as to the time period within which it may be
expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits)
that earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.
Assets: [tems owned by an organization that have economic value, such as cash, investments, property, and equipment.

Audit: An examination of a coommunity's financial systems, procedures, and data by a certified public accountant
(independent auditor), and a report on the fairness of financial statements and on local compliance with statutes and
regulations. The audit serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always
accompanied by a management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public
improvement (e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental
entity for all or part of the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its
proportionate share of the cost of such improvements. The proportionate share may be paid in full or the property owner
may request that the assessors apportion the betterment over 20 years. Over the life of the betterment, one year’s
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apportionment along with one year’'s committed interest computed from October 1to October 1is added to the tax bill
until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a
specified sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a
specified future date (maturity date), together with periodic interest at a specified rate. The term of a bond is always
greater than one year. (See Note)

Bond and Interest Record: (Bond Register) — The permanent and complete record maintained by a treasurer for each
bond issue. It shows the amount of interest and principal coming due each date and all other pertinent information
concerning the bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be
rescinded by the community's legislative body to be removed from community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal
obligation, and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a
rating helps prospective investors determine the level of risk associated with a given fixed-income investment. Rating
agencies, such as Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of
letters and numerals where AAA is the highest rating and Cl is a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of
time. (See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash,
and has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building
improvements; vehicles, machinery and equipment. Communities typically define capital assets in terms of a minimum
useful life and a minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each recommended
expenditure, i.e, tax levy or rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or
agent designated as custodian of cash and bank deposits.

Cash Flow: The movement of money into or out of an organization, showing its liquidity and ability to meet financial
obligations.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on
its face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain
specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commmercial, and industrial. Having classified its real properties, local officials are permitted to
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determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union, regarding wages, hours and
working conditions.

Compliance: Adherence to relevant laws, regulations, and internal policies governing financial reporting and operations.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services.
The index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived
and the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage
of assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total
annual budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal
and interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments
that are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services
for which a fee is charged in exchange for goods or services. It allows a commmunity to demonstrate to the public the
portion of total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy,
if any. With an enterprise fund, all costs of service delivery — direct, indirect, and capital costs — are identified. This allows
the community to recover total service costs through user fees if it chooses. Enterprise accounting also enables
communities to reserve the "surplus" or net assets unrestricted generated by the operation of the enterprise rather than
closing it out to the general fund at year-end. Services that may be treated as enterprises include, but are not limited to,
water, sewer, hospital, and airport services.

Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is
subject to local taxation.

Equity: The residual interest in the assets of an organization after deducting liabilities, representing the owners' stake in
the business.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts
and represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The
exemption is available to particular categories of property or persons upon the timely submission and approval of an
application to the assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural
institutions. Persons who may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and
seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved
budget.
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Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.

Financial Statements: Reports summarizing an organization's financial activities and position, including the balance
sheet, income statement, and cash flow statement.

Fiscal Year: The 12-month period for which an organization plans the use of its funds, typically not the same as the
calendar year.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past

transactions or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt
service costs or interest on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of the
day. The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal
information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying
such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on
identified activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity
within the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific regulations, restrictions or limitations.
Examples of funds include the general fund and enterprise funds. Commmunities whose accounting records are organized
according to the Uniform Municipal Accounting System (UMAS) use multiple funds.

GAAP: Generally Accepted Accounting Principles - Standard accounting principles, standards, and procedures that
companies use to compile their financial statements.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the
form and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on
individual funds. It requires more complete information on the cost of delivering value estimates on public infrastructure
assets, such as bridges, road, sewers, etc. It also requires the presentation of a narrative statement the government's
financial performance, trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity
account for and report other postemployment benefits in its accounting statements. Through actuarial analysis,
municipalities must identify the true costs of the OPEB earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation
process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full
faith and credit of its taxing authority.

Governing Body: A board, committee, commission, or other executive or policymaking body of a municipality or school
district.
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Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing
water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect

costs arises most often in the context of enterprise funds.

Internal Controls: Policies and procedures implemented by an organization to ensure the reliability of financial reporting
and compliance with laws and regulations, aiming to prevent fraud and errors.

Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or
discounted at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but
are paid every six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period
of time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or
lease payments. The term does not include fixed assets used in governmental operations.

Liabilities: Debts or obligations owed by an organization, including loans, accounts payable, and accrued expenses.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.
Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals"
(i.e., municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special
districts, counties but also bonds of the state and agencies of the state.

Net Income: The difference between an organization's revenues and expenses, representing its profit or loss for a specific
period.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as

" ou

“personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond or
note issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an
offering circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal
year.

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as
a regional school district, regional transit authority, etc.

Performance Budget: A budget that stresses output both in terms of economy and efficiency.
Principal: The face amount of a bond, exclusive of accrued interest.

Program: A combination of activities to accomplish an end.
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Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.

Proprietary Funds: Funds used to record the financial transactions of governmental entities when they engage in
activities that are intended to recover the cost of providing goods or services to the general public on a user-fee basis.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions
generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures.

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to
achieve the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and
extent of that program will depend on the assessors’ analysis and consideration of many factors, including, but not limited
to, the status of the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing
property record information.

Revenues: Inflows of resources or other enhancements of assets of an organization, usually from sales of goods or
services.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state
aid. RANSs are full faith and credit obligations.

Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit
obligation.

Revolving Fund: Allows a coommunity to raise revenues from a specific service and use those revenues without
appropriation to support the service.

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it
may be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and
on which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by
the commissioners of trust funds or by the community's legislative body. Both principal and interest may be used if the
trust is established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended
as directed.

Uncollected Funds: Recently deposited checks included in an account'’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be
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loaned or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes

receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community's assessed value on property must reflect its market, or

full and fair cash value.
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Ryan Stevens, Place 1 James Castle, Place 4
Tomas Mendoza, Place 2 Daniel Dennis, Place 5

Steven Teschke, Place 3 Shelby St. Claire, Mayor Pro Tem, Place 6

James Clark, Mayor
MINUTES

State of Texas
County of Denton
City of Justin

Justin City Council Regular Session Meeting - June 26, 2025
A) CALL TO ORDER

Convene into Session:
Invocation and Pledge of Allegiance
American Flag

Texas Flag: “Honor the Texas Flag; I pledge allegiance to
thee, Texas, one state, under God, one and indivisible”

Present
Mayor James Clark, Mayor Pro Tem Shelby St. Claire, Council Member Ryan Stevens, Council

Member Steven Teschke, Council Member Tomas Mendoza, Council Member James Castle, Council
Member Daniel Dennis

City Staff: City Manager Jarrod Greenwood, Assistant City Manager Abbey Reece, Director of
Development and Economic Development Services Matthew Cyr

With a quorum of members present, Mayor Clark called the meeting to order at 5:30 p.m.

Pastor Jeremy Laux with Waypoint Church led the invocation. Council Member Stevens led the
Pledge of Allegiance, and Mayor Pro Tem St. Claire led the Pledge to the Texas Flag.

B) EXECUTIVE SESSION

Any item on this posted agenda could be discussed in Executive Session as long as it is within one of
the permitted categories under sections 551.071 through 551.076 and Section 551.087 of the Texas
Government Code.

The City Attorney Matthew Boyle announced Executive Session items. Mayor Clark recessed into
closed Executive Session at 5:54 p.m. and reconvened into open session at 7:04 p.m.

1. Under Section 551.071, to conduct a private consultation with the City Attorney regarding:

e Trafford Terrace Developers Agreement
e Justin Crossing Developers Agreement

City Council Regular Session Minutes June 26, 2025 Page 1
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2. Under Section 551.087 the City Council may convene in an executive session to discuss or
deliberate regarding commercial or financial information that the City of Justin has received from
a business prospect that the City seeks to have locate, stay, or expand in or near the City and with
which the City is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described below.

¢ Treeline Development
e Dream Complex Developers Agreement
e Cobblestone Agreement

3. Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property located north of Wilkerson Lane and Boss Range Road, south of Timberbrook Parkway
and FM 156, east of Timberbrook Parkway and FM 407, and west of FM 156.

4.  Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property related to Water Infrastructure

C) TAKE ANY ACTION AS A RESULT OF CLOSED EXECUTIVE SESSION ITEM(S)

Mayor Clark reconvened the open session at 7:04 p.m. and announced that no action would be taken
as a result of the closed session.

D) UPCOMING MEETINGS AND EVENTS

The Communications Manager, Krystal Gonzalez Haynes, provided an update regarding upcoming
events and provided a video summary of the Justin Fun Day recap.

1.  The following is a list of upcoming meetings and events:
- July 4, 2025, Independence Day Holiday (City Offices Closed)
- July 7, 2025, Municipal Court @ 5 p.m.
- July 8 & 9th City Council Orientation (all day)
- July 10, 2025, City Council meeting @ 5:30 p.m.
- July 15, 2025, Planning & Zoning Commission meeting @ 6:30 p.m.
- July 17, 2025, Economic/Community Development Corporation meeting @ 5:30 p.m.
- Justin Fun Day Recap

E) CEREMONIAL ITEM(S)

1. Recognition of City Staff Member Achievement

City Manager Jarrod Greenwood recognized Josh Little in recognition of his years of service to the
City of Justin. Mr. Greenwood also recognized Assistant City Manager Abbey Reece and Economic
Development Director Matthew Cyr for completing the 2024-25 New and Emerging City Managers'
Program.

2. Recognition of Atmos Energy, Inc. for a donation to the Justin Volunteer Fire Department

Mayor Clark recognized Atmos Energy, Inc. for their donation to the Justin Fire Department.
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F) WORKSHOP ITEM(S)

1. Discussion regarding the creation of a Youth Advisory Committee

Ms. Alyssa Linenkugel provided an overview of the creation of a Justin Youth Advisory Committee.
Ms. Linenkugel reviewed the Committee's purpose, program implementation (September through
May), and support needs (facility use, dedicated email, communications, promotion of program,
parental sign-off forms, and staff assistance with copies, budget, and printed materials).

The City Council discussed age range (Sophomore through seniors), volunteer opportunities, similar
programs in the region, and thanked Ms. Linenkugel, noting this is an opportunity to invest in our
youth leadership.

2. Discussion regarding Community Park Facilities

Mr. Richard Stiffenger, Senior Project Manager with Kemper Sports, provided a summary of findings
on the Community Park and Facilities.

The City Council discussed the needs assessment findings, the Kemper Sports structure, and recreation
league operations.

Mr. Tracy Black with Keep Calm and Baseball On provided a summary of his experience with youth
baseball programs.

3. Discussion regarding Tarp Covers for the Ball Fields

Council Member Mendoza noted he requested this item, asking if we could better protect our ball
fields.

The City Council discussed tarp use, time of deployment, limited protection due to drainage issues,
process for tarp cleanup, cost for professional installation, and current field drainage issues.

After the discussion, Council Member Mendoza noted that grading and maintenance should be a
priority before tarps.

4. Discussion regarding the establishment of Justin Day of History

Development Services Assistant Chris Young and Jeremy Hill, of Justin Journal, provided an
overview of the history of the naming of the City of Justin and the idea of creating a Justin Day on the
proposed day of October 4th.

The City Council discussed utilizing October as the date and tying into a bigger community event.
Mayor Pro Tem St. Claire suggested adding a Justin Day celebration with the annual Fish Fry event.

After the discussion, the consensus from the City Council was to designate October 4th as Justin Day.

5. Discussion regarding amendments to the Vehicle Parking Ordinance

Police Chief Frieda briefed the City Council regarding amendments to the City's Parking Ordinances.

The City Council discussed necessary codification updates to ensure the enforceability of city
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ordinances, creating an overnight parking ordinance on city property, golf cart education, updating the
city website to reflect hyperlinks for updated ordinances, conducting an entire Code of Ordinance
review, and identifying areas that need updating with prioritization and eliminating duplicates.

6. Discussion regarding Old Town Planning Action Committee

Economic and Development Services Director Matthew Cyr briefed the City Council regarding this
item. Mr. Cyr noted that the intent is to create an Old Town Planning Action Committee. He requested
the City Council select one member from each board and include one resident representative and one
business representative. He asked that the recommendation be sent to the City Manager and or
Matthew Cyr.

The City Council discussed appointing representatives who are registered voters and meet the Board
and Commission requirements, ensuring that appointments include Old Town representatives, and the
need for transparency.

After discussion, the Mayor suggested each Board Chair provide a recommendation of one member to
be appointed to the Old Town Planning Action Committee.

G) PUBLIC COMMENT

In order to expedite the flow of business and to provide all citizens with the opportunity to speak, the
mayor may impose a three-minute time limitation for each citizen to speak with a seasonal limitation
on speakers on one topic or item with a maximum of fifteen total minutes on the same topic. The
Texas Open Meetings Act prohibits the City Council from discussing issues which the public have not
been given a seventy-two (72) hour notice. Issues raised may be referred to City staff for research
and/or placed on a future agenda.

The following citizen comments were provided:

Mr. Jerry Holland, 310 S College Ave, spoke, expressing his concerns about aggressive wild dogs
approaching his property.

Mr. John Smith, 1119 Garth Lane, Hickory Creek, spoke, introducing himself, noting he is interested
in being appointed to DENCO 911, and providing an overview of his background.

H) CONSENT AGENDA

Any Council Member may request an item on the Consent Agenda to be taken up for individual
consideration.

Mayor Pro Tem St. Claire requested that agenda item H.1 be pulled for clerical correction to the
minutes.

A motion was made by Mayor Pro Tem St. Claire to approve Consent Items H.2 through H.5, as
presented. Motion seconded by Council Member Stevens. Motion approved unanimously.

1.  Consider approving City Council minutes dated May 22, 2025; and take appropriate action

Mayor Pro Tem St. Claire requested approval of Consent Item H.1 with a correction to the minutes.
Motion seconded by Council Member Teschke. Motion approved unanimously.

2. Consider adopting Ordinance 807-25, first reading approving budget amendments to the
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Economic Development Corporation (Type A) and Community Development Corporation (Type
B) Boards; and take appropriate action

3. Consider approving Ordinance 806-25, second and final reading, for a Specific Use Permit for
Grapes to Wine Plus, a Wine/Bourbon Bar use located at 112 W 4th Street; and take appropriate
action

4.  Consider approving Resolution 764-25 authorizing the City Manager or designee to negotiate and
execute a professional services agreement with Ross Inspections for Building Inspections and
Plan Reviews; and take appropriate action

5. Consider approving Resolution 765-25 authorizing the City Manager or designee to negotiate and
execute a professional services agreement with Instant Inspector for Health Inspections; and take
appropriate action

6. Consider adopting Ordinance 810-25, first reading, amending the City Limit boundaries to de-
annex approximately 1.56 acres legally described as Range Hill Addition, Lot 3, Block 1; and
take appropriate action

I) ITEMS PULLED FROM CONSENT AGENDA

Item H.1, was pulled for amendment.

J) ACTION ITEMS

1. Consider approving Resolution 763-25 approving Construction Plans for Peterson Park; and take
appropriate action

Director of Public Works Josh Little briefed the City Council regarding this item.
A motion was made by Council Member Mendoza to approve Resolution 763-25, as presented. The

motion was seconded by Council Member Castle. Motion approved unanimously.

2. Consider approving Resolution 766-25 appointing a DENCO Area 9-1-1 Board of Managers; and
take appropriate action

Mr. Greenwood noted that with this item, the motion needs to state the name of the member
recommended.

After discussion, a motion was made by Council Member Castle to approve Resolution 766-25,
appointing John Smith to the Denco 9-1-1 Board of Managers. The motion was seconded by Council
Member Dennis. Motion approved unanimously.

K) FUTURE AGENDA ITEMS

There were no items discussed.

L) ADJOURN

Mayor Clark adjourned the meeting at 9:59 p.m.
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Signed by:

Mayor James Clark

Amy Pirkounav Seal:
Amy Piukana, TRMC, City Secretary
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City Council Coversheet
July 10, 2025
415 N. COLLEGE AVE.
Agenda Item: 2. (CONSENT AGENDA)

Title:  Consider adopting Ordinance 810-25, second reading, amending the City Limit boundaries to
de-annex approximately 1.56 acres legally described as Range Hill Addition, Lot 3, Block 1;
and take appropriate action

Department: Administration

Contact: ~ Matthew Cyr, Director of Planning and Development

Recommendation:

Staff Recommends Approval as presented.

Background:

The City has received a formal request from TCCI Range-Mead 2021 LLC, the previous fee simple
owner of Range Hill Road, to de-annex the roadway from the City of Justin. Range Hill Road was
originally annexed in April 2025 as part of the January 27, 2025, Development Agreement between
TCCI and the City, which governs the development of the 537.18-acre Cuesta master-planned
community located south of FM 407 and west of Boss Range Road.

Request Summary:

TCClI is requesting de-annexation of Range Hill Road to facilitate a private agreement with the Miller
family, one of three private landowners (Miller, Byrne, and Evans) who currently utilize the roadway.
Under this agreement, TCCI will transfer fee simple title of the road to the Millers, contingent upon the
de-annexation. The Millers and their neighboring property owners have agreed to assume all
maintenance responsibilities for the road at their own expense.

Staff Review:

TCCI, in coordination with Kimley-Horn, has verified with City staff that Range Hill Road is not
planned to be used for access—public, emergency, or otherwise—to the Cuesta development. All
necessary access points to the development are secured via FM 407 (north), Sam Reynolds Road
(south), and Range Road via Boss Range Road (east). As such, the City has no foreseeable need or use
for this segment of roadway within its jurisdiction.

Legal Consideration:
Under Texas Local Government Code Section 43.142, a public hearing is not required for de-
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annexation initiated by the governing body of a municipality. Therefore, Council may proceed directly
to consideration and action on the request. This was also deliberated in conjunction with the City
Attorney's Office.

City Attorney Review: Yes

Attachments:

1.

2.
3.
4

Survey- Legal description

Property Map

Range Hill Road De-Annexation Petition
Proposed Ordinance with- Exhibit A
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EXHIBIT "A"

M. POLK SURVEY, ABST. NO. 993
DENTON COUNTY, TEXAS
TOTAL AREA: 1.56 ACRES
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LOYALTY INNOVATION LEGACY 4 05/28/2025
481 WINSCOTT ROAD, Ste. 200 - BENBROOK, TEXAS 76126 JEF‘?éY /LUEDERS, R.P.L.S. No. 6512
TELEPHONE: (817) 744-7512 « FAX (817) 744-7554 .
TEXAS FIRM REGISTRATION NO. 10042504 SURVEWYED THE GROUND: AUGUST 20, 2021
WWW.TOPOGRAPHIC.COM Field note description of even date accompanies this plat.
REVISION: NOTES:
RANGE HILL 1. THE PROPERTY HAS DIRECT ACCESS TO RANGE HILL ROAD, AN ASSUMED PRIVATE STREET.
INT DATE 2. THERE ARE PROPOSED CHANGES IN STREET RIGHT OF WAY LINES AFFECTING THE PROPERTY, ACCORDING TO THE CITY OF JUSTIN
ROAD ONLINE GIS WEBSITE.
3. THE SURVEYED PROPERTY CREATES A MATHEMATICALLY CLOSED FIGURE, WITH NO GAPS, GORES, OVERLAPS OR HIATUS INHERENT
TO THE SURVEYED PROPERTY BASED ON THE FIELD SURVEY PERFORMED AND THE TITLE COMMITMENT(S) PROVIDED. ALL PARCELS
OF THE SURVEYED PROPERTY AS DESCRIBED HEREON ARE CONTIGUOUS.
DATE: 05/21/2025 4. WETLAND DATA WAS PROVIDED VIA DIGITAL FILES FROM MERITAN HOME ON 03/12/24.
: 5. ANY ABANDONED ACCESS ROADS OR WELL PADS WERE DELINEATED BY TCCI.

; 6. BEARING BASE: BEARINGS SHOWN HEREON ARE "GRID" AND BASED ON THE TEXAS STATE PLANE COORDINATE SYSTEM, NORTH
FILE:BO_RANGE_HILL CENTRAL ZONE, NAD 83, AS DERIVED FROM RTK OBSERVATIONS REFERENCED TO THE TEXAS COOPERATIVE RTK NETWORK.
DRAWN BY 7. THERE ARE NO CEMETERIES OR BURIAL GROUNDS LOCATED ON THE PREMISES.
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EXHIBIT "A"
DENTON COUNTY, TEXAS
1.56 ACRE TRACT DESCRIPTION

May 21, 2025
Sheet 2 of 2

BEING 1.56 acres of land situated in the M. Polk Survey, Abstract No. 993, Denton County, Texas,
being a part and out a called 1.81 acre tract of land, described in deed as Tract 2 to TCCI
Range-Meade 2021, LLC, recorded in Instrument No. 2022-172715, Real Property Records, Denton
County, Texas and being apart and out of Block 1, Range Hill Addition, referenced as Lot 3 Range
Hill Road, according to the map thereof recorded in Cabinet L, Page 237, Plat Records, Denton
County, Texas, (P.R.D.C.T.), said 1.56 acres of land being more particularly described as follows:

BEGINNING at a 1/2-inch iron rod plastic cap stamped "TOPOGRAPHIC" set for the Southeast
corner of this 1.56 acre tract, being on the East line of said Lot 3 and the West line of a called 3.000
acre tract of land, described in deed to Will Holbrook and Donna Holbrook, recorded in Instrument No.
2020-166343, Real Property Records, Denton County, Texas;

THENCE South 88°45'45" West, a distance of 60.00 feet to a 1/2-inch iron rod plastic cap stamped

"TOPOGRAPHIC" set for the Southwest corner of this 1.56 acre tract, being on the East line of Lot

1R-1, Block 1, Range Hill Addition, an addition to the city of Justin, Denton County, Texas, recorded
in Cabinet Q, Page 328, Plat Records, Denton County, Texas;

THENCE North 01°08'43" West, a distance of 805.80 feet to a 1/2-inch iron rod found for an inter ell
corner on the West line of this 1.56 acre tract, being the Northeast corner of Lot 1R-2, Block 1 said
Range Hill Addition (Cabinet Q, Page 328);

THENCE South 88°49'07" West, a distance of 265.87 feet to a 1/2-inch iron rod plastic cap stamped
"TOPOGRAPHIC" set for an exterior ell corner on the west line of this 1.56 acre tract, being the
Northwest corner of said Lot 1R-2, being on the East line of a called 537.18 acre tract of land,
described in deed as Tract 1 to TCCI Range-Meade 2021, LLC, recorded in Instrument No.
2022-172715, Real Property Records, Denton County, Texas;

THENCE North 01°31'49" West, a distance of 60.00 feet to a 1/2-inch iron rod plastic cap stamped
"TOPOGRAPHIC" set for the Northwest corner of this 1.56 acre tract, being the Southwest corner of
a called 12.44 acre tract of land described in deed to Jerry S. Evans, recorded in Volume 4651, Page
469, Deed Records, Denton County, Texas;

THENCE North 88°49'51" East, a distance of 326.15 feet to a 1/2-inch iron rod found for the
Northeast corner of this 1.56 acre tract, being the Northwest corner of Lot 2, Block 1, said Range Hill
Addition (Cabinet L, Page 237);

THENCE South 01°09'44" East, a distance of 399.92 feet to a 1/2-inch iron rod found for an angle
point on the East line of this 1.56 acre tract, being the Southeast corner of said Lot 2, Block 1 and
being the Northwest corner of said 3.000 acre tract;

THENCE South 01°08'45" East, a distance of 465.75 feet the POINT OF BEGINNING and containing
a total of 1.56 acres of land.

All bearings, distances, and coordinates contained herein are grid, based upon the Texas Coordinate
System of 1983 (commonly, Texas State Plane Coordinate System), South Central Zone, in U.S.

Survey Feet.

Plat of even date accompanies this field note description.

Topographic, Co. 05/28/2025

481 Winscott Road Suite 200 JE%{Y /| UEDERS, RP.L.S. No. 6512
Benbrook, TX 761 26 SURVEYED THE GROUND: AUGUST 20, 2021
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Range Hill Road De-Annexation Request

The request to de-annex Range Hill Road (outlined in red below) is being submitted by the
previous fee simple owner of said private road, TCCI Range-Mead 2021 LLC. Range Hill Road
was annexed pursuant to TCCI and the City’s January 27, 2025, Development Agreement for the
537.18-acre master planned Cuesta development south of FM 407 and west of Boss Range Road.
Range Hill Road currently provides access to three private residences (Miller, Byrne, and Evans)
north of Range Road and unrelated to the Cuesta development.

As part of an agreement with one of those owners (Millers) to grant additional land needed
to improve Range Road as required by the Development Agreement, TCCI has agreed, subject to
de-annexation of Range Hill Road, to convey fee simple title to said private road to the Millers,
who have agreed along with their neighbors to maintain said private road at their sole expense.

TCCI and its engineers at Kimley Horn have confirmed with City staff that there are no
plans to use Range Hill Road for access to the Cuesta development for any purpose, emergency or
otherwise, as access is being acquired to Cuesta north from FM 407, south from Sam Reynolds
Road, and along Range Road from Boss Range Road.
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ORDINANCE NO. 810-25

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
JUSTIN, TEXAS, AMENDING ORDINANCE NO. 798-25 TO
DE-ANNEX APPROXIMATELY 1.56 ACRES OF PRIVATE
ROADWAY KNOWN AS RANGE HILL ROAD FROM THE
CITY LIMITS; PROVIDING FINDINGS OF FACT;
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR
ENGROSSMENT AND ENROLLMENT; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the City of Justin, Texas (“City”) is a home-rule municipality with the
authority to annex and de-annex territory pursuant to the Texas Local Government Code
and the City Charter; and

WHEREAS, In April of 2025, the City Council approved Ordinance No. 798-25,
annexing certain territory into the City of Justin, including Range Hill Road, as part of a
Development Agreement executed on January 27, 2025 between the City and TCCI
Range-Mead 2021 LLC (“TCCI”), governing the development of the 537.18-acre Cuesta
master-planned community; and

WHEREAS, TCCI, as the prior fee simple owner of Range Hill Road, has submitted a
formal request for the de-annexation of the roadway in order to facilitate a private
agreement with the Miller family, one of the adjacent landowners; and

WHEREAS, the agreement provides for the transfer of fee simple title of Range Hill
Road to the Miller family, who, along with neighboring landowners, have agreed to
assume full maintenance responsibilities at their own expense; and

WHEREAS, City staff, in consultation with TCCI and Kimley-Horn, have verified that
Range Hill Road is not necessary for any present or future access—public, emergency, or
otherwise—to the Cuesta development, which will be served by FM 407 (north), Sam
Reynolds Road (south), and Range Road via Boss Range Road (east); and

WHEREAS, the City has no ongoing municipal need for Range Hill Road and has
determined it is in the public interest to remove it from the City's jurisdiction; and

WHEREAS, pursuant to Texas Local Government Code Section 43.142, the governing

body of a municipality may initiate de-annexation by ordinance without the need for a
public hearing, as confirmed by the City Attorney;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF JUSTIN, TEXAS, THAT:

PAGE 1
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SECTION 1. The above and foregoing recitals are hereby found to be true and correct and are
incorporated herein as findings of fact and legislative intent by the City Council.

SECTION 2. The City Council hereby amends Ordinance No. 798-25 by de-annexing
approximately 1.56 acres of private roadway known as Range Hill Road, more particularly
described and depicted in Exhibit A attached hereto and incorporated herein by reference for all
purposes.

SECTION 3. Upon adoption of this Ordinance, the City of Justin relinquishes all jurisdiction,
ownership, and maintenance responsibility associated with the de-annexed segment of Range
Hill Road. This de-annexation is contingent upon the successful transfer of fee simple title to the
Miller family and written confirmation that private landowners will assume full maintenance
responsibility.

SECTION 4. (If any section, subsection, clause, or phrase of this Ordinance is for any reason
held to be invalid, such invalidity shall not affect the remaining provisions, which shall remain in
full force and effect.

SECTION 5. The City Secretary is hereby directed to engross and enroll this Ordinance into the
official records of the City of Justin and to file any required documents with Denton County and

applicable state agencies.

SECTION 6. This Ordinance shall take effect immediately upon its passage and approval.

DULY PASSED by the City Council of the City of Justin, Texas, on the 26th day of June
2025.

On first reading, the 26" day of June 2025.

On the second and final reading, the 10" day of July 2025.

APPROVED:

James Clark, Mayor

ATTEST:

Amy Piukana, City Secretary
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APPROVED AS TO FORM:

City Attorney
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EXHIBIT "A"

M. POLK SURVEY, ABST. NO. 993
DENTON COUNTY, TEXAS
TOTAL AREA: 1.56 ACRES
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TEXAS FIRM REGISTRATION NO. 10042504 SURVEWYED THE GROUND: AUGUST 20, 2021
WWW.TOPOGRAPHIC.COM Field note description of even date accompanies this plat.
REVISION: NOTES:
RANGE HILL 1. THE PROPERTY HAS DIRECT ACCESS TO RANGE HILL ROAD, AN ASSUMED PRIVATE STREET.
INT DATE 2. THERE ARE PROPOSED CHANGES IN STREET RIGHT OF WAY LINES AFFECTING THE PROPERTY, ACCORDING TO THE CITY OF JUSTIN
ROAD ONLINE GIS WEBSITE.
3. THE SURVEYED PROPERTY CREATES A MATHEMATICALLY CLOSED FIGURE, WITH NO GAPS, GORES, OVERLAPS OR HIATUS INHERENT
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: 5. ANY ABANDONED ACCESS ROADS OR WELL PADS WERE DELINEATED BY TCCI.
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EXHIBIT "A"
DENTON COUNTY, TEXAS
1.56 ACRE TRACT DESCRIPTION

May 21, 2025
Sheet 2 of 2

BEING 1.56 acres of land situated in the M. Polk Survey, Abstract No. 993, Denton County, Texas,
being a part and out a called 1.81 acre tract of land, described in deed as Tract 2 to TCCI
Range-Meade 2021, LLC, recorded in Instrument No. 2022-172715, Real Property Records, Denton
County, Texas and being apart and out of Block 1, Range Hill Addition, referenced as Lot 3 Range
Hill Road, according to the map thereof recorded in Cabinet L, Page 237, Plat Records, Denton
County, Texas, (P.R.D.C.T.), said 1.56 acres of land being more particularly described as follows:

BEGINNING at a 1/2-inch iron rod plastic cap stamped "TOPOGRAPHIC" set for the Southeast
corner of this 1.56 acre tract, being on the East line of said Lot 3 and the West line of a called 3.000
acre tract of land, described in deed to Will Holbrook and Donna Holbrook, recorded in Instrument No.
2020-166343, Real Property Records, Denton County, Texas;

THENCE South 88°45'45" West, a distance of 60.00 feet to a 1/2-inch iron rod plastic cap stamped

"TOPOGRAPHIC" set for the Southwest corner of this 1.56 acre tract, being on the East line of Lot

1R-1, Block 1, Range Hill Addition, an addition to the city of Justin, Denton County, Texas, recorded
in Cabinet Q, Page 328, Plat Records, Denton County, Texas;

THENCE North 01°08'43" West, a distance of 805.80 feet to a 1/2-inch iron rod found for an inter ell
corner on the West line of this 1.56 acre tract, being the Northeast corner of Lot 1R-2, Block 1 said
Range Hill Addition (Cabinet Q, Page 328);

THENCE South 88°49'07" West, a distance of 265.87 feet to a 1/2-inch iron rod plastic cap stamped
"TOPOGRAPHIC" set for an exterior ell corner on the west line of this 1.56 acre tract, being the
Northwest corner of said Lot 1R-2, being on the East line of a called 537.18 acre tract of land,
described in deed as Tract 1 to TCCI Range-Meade 2021, LLC, recorded in Instrument No.
2022-172715, Real Property Records, Denton County, Texas;

THENCE North 01°31'49" West, a distance of 60.00 feet to a 1/2-inch iron rod plastic cap stamped
"TOPOGRAPHIC" set for the Northwest corner of this 1.56 acre tract, being the Southwest corner of
a called 12.44 acre tract of land described in deed to Jerry S. Evans, recorded in Volume 4651, Page
469, Deed Records, Denton County, Texas;

THENCE North 88°49'51" East, a distance of 326.15 feet to a 1/2-inch iron rod found for the
Northeast corner of this 1.56 acre tract, being the Northwest corner of Lot 2, Block 1, said Range Hill
Addition (Cabinet L, Page 237);

THENCE South 01°09'44" East, a distance of 399.92 feet to a 1/2-inch iron rod found for an angle
point on the East line of this 1.56 acre tract, being the Southeast corner of said Lot 2, Block 1 and
being the Northwest corner of said 3.000 acre tract;

THENCE South 01°08'45" East, a distance of 465.75 feet the POINT OF BEGINNING and containing
a total of 1.56 acres of land.

All bearings, distances, and coordinates contained herein are grid, based upon the Texas Coordinate
System of 1983 (commonly, Texas State Plane Coordinate System), South Central Zone, in U.S.

Survey Feet.

Plat of even date accompanies this field note description.

Topographic, Co. 05/28/2025

481 Winscott Road Suite 200 JE%{Y /| UEDERS, RP.L.S. No. 6512
Benbrook, TX 761 26 SURVEYED THE GROUND: AUGUST 20, 2021
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City Council Coversheet
July 10, 2025
415 N. COLLEGE AVE.
Agenda Item: 3. (CONSENT AGENDA)

Title:  Consider adopting Ordinance 807-25, second reading approving budget amendments to the
Economic Development Corporation (Type A) and Community Development Corporation
(Type B) Boards; and take appropriate action

Department: Administration

Contact: ~ Matthew Cyr, Director of Planning and Development, Abbey Reece

Recommendation:

Approve the Ordinance amending the EDC/CDC Budgets.

Background:

Background:

Staff have provided information for the following items to be considered in the EDC/CDC Budget
Amendment. The proposed amendment includes reductions of other line times to where this is no
fiscal impact this year.

1. A full-time staff position (Economic Development Coordinator) for a max cost of $39,451.84 for
the rest of the year. (max cost of $109,871.52 annually including benefits and hardware/software
costs)

2. Proposed Contract for Retail Coach for $15,000 for the rest of the year. (max cost of $36,000
annually)

Reduce Incentive expenditures to offset costs for the remaining year.
3. Brokerage Fee of $15,844.95 for 112 W 4th Street. The cost of this is recouped during the lease term,
and therefore the tenant is essentially paying for this over the life of the lease.

Total this year: $70,296.79
Total recurring: $145,871.52

Fiscal Situation: Staff have reviewed historical cash flow trends and analyzed current-year performance
in conjunction with five-year projections based on anticipated development. The EDC/CDC fund
remains in a strong financial position to absorb the proposed annual expenses. The City initially
budgeted $873,500 in sales tax revenue for the current fiscal year for EDC/CDC portion of sales tax.
However, based on the latest data from ZacTax, the EDC/CDC is now projected to close the year at
approximately $1,033,500— an increase of roughly 16%. While statewide sales tax collections have
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declined by approximately 3.7% according to the Texas Comptroller's latest report, the City has
remained resilient due to sustained residential growth and the early activation of commercial
development. As a result, the EDC/CDC fund is well-positioned to support the proposed recurring
expenditures.

City Attorney Review: N/A

Attachments:

1. FY 24-25 EDC and CDC Budget Amendment Excel-Final 062625
2. Ordinance 807-25 EDC CDC Budget Amendment
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ACCOUNT FY 24-25 FY 2.
NUMBER Description ORIGINAL $CHANGE  AME
BUDGET BUD
EDC
235-7520-626360 STAFF SUPPORT $ 18,000 $19,726
235-7520-626360 INCENTIVE PROJECTS $ 200,000 -$19,726

Total

ACCOUNT Description FY 24-25 Year S CHANGE FY 24-
NUMBER End Estimate End Al
Estim:
BUDGET AMENDMENT
FY 2024-2025
Amended Expenditures
FY 24-25
ACCOUNT NUMBER Description CURRENT S CHANGE
BUDGET
CDC
236-7530-670010 INCENTIVE PROJECTS $ 225,000 -$ 50,571
236-7530-626183 CONSULTING SERVICES $ 25,500 $ 30,845
236-7530-626183 STAFF SUPPORT $ 18,000 $19,726

Total
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4-25
:NDED
IGET

$37,726
$ 180,274
0.00

25 Year
mended
ate

FY 24-25
AMENDED
BUDGET

$174,429

$ 56,345

$37,726

0.00
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CITY OF JUSTIN, TEXAS

ORDINANCE NUMBER 807-25

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF JUSTIN, TEXAS
AMENDING THE ADOPTED EDC AND CDC BUDGETS, AUTHORIZING CERTAIIN
BUDGET AMENDMENTS PERTAINING TO THE FY 2024-2025 EDC BUDGET; AND
PROVIDING FOR AN EFFECTIVE DATE HEREOF.

WHEREAS, the City Council approved Ordinance number 787-24 Fiscal Year 2024-
2025 Budget beginning October 1, 2024 and ending September 30, 2025; and,

WHEREAS, the EDC and CDC boards have the desire to expand on commercial
opportunities and feel that additional staffing and consulting services will help achieve that; and,

WHEREAS, the City Council of the City of Justin, Texas finds that expanding our
resources to attract commercial opportunities and funding a staff position to help assist with the
implementation of economic development programs; and,

WHEREAS, the City Council has the authority to approve amendments to the Adopted
Budget; and,

WHEREAS, the City Council has determined that the proposed amendments to the
Fiscal Year 2024-2025 Budget are in the best interest of the City.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF JUSTIN, TEXAS:

SECTION 1. That Ordinance No. 807-25, the Fiscal Year 2024-2025 Budget Ordinance,
is hereby amended to incorporate the changes set out herein are hereby authorized and approved.

SECTION 2. All portions of the existing FY 2024-2025 Budget, except as specifically
herein amended, shall remain in full force and effect, and not be otherwise affected by the
adoption of this ordinance.

SECTION 3. In the event any clause, phrase, provision, sentence, or part of this
ordinance shall for any reason be adjudged invalid or held unconstitutional by a court of
competent jurisdiction, it shall not affect, impair or invalidate this ordinance as a whole or any
part of provision hereof other than the part declared to be invalid or unconstitutional; and the
City Council of the City of Justin, Texas, declares that it would have passed each and every part
of the same notwithstanding the omission of any such part thus declared to be invalid or
unconstitutional, whether there be one or more parts.
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SECTION 4. That this Ordinance shall become effective from and after its adoption and
is so ordained.

PASSED ON THE FIRST READING BY THE CITY COUNCIL ON THE 26 DAY OF
JUNE 2025.

PASSED ON SECOND READING BY THE CITY COUNCIL ON THE 10 DAY OF JULY
2025.

James Clark,
Mayor

ATTESTED:

Amy Piukana,
City Secretary

APPROVED AS TO FORM:

Matthew Boyle,
City Attorney
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City Council Coversheet
July 10, 2025
415 N. COLLEGE AVE.

Agenda Item: 4. (CONSENT AGENDA)

Title:  Consider approving Resolution 768-25 authorizing City Staff to grant approval to the Texas
Department of Transportation to conduct the demolition of certain homes located on 12th
Street, contingent upon confirmation that all homes are legally vacant; stating that the
demolition is necessitated by the realignment of FM 407; and take appropriate action

Department: Administration

Contact:

Recommendation:

Staff recommends approval as presented.

Background:

The purpose of this resolution is to authorize City staff to approve the demolition of residential
structures on 12th Street by the Texas Department of Transportation (TxDOT), as part of the planned
realignment of FM 407.

Background

TxDOT is moving forward with a transportation improvement project that includes the realignment of
FM 407. To facilitate this work, TxDOT has acquired several parcels along 12th Street within the city
limits. The following lots were acquired for right-of-way (ROW) purposes:

e Hardeman Ranch Estates, Block 4, Lots 1 through 6
e Totaling approximately 5.36 acres

Demolition of existing structures is required to clear the area for the upcoming project. TxXDOT has
confirmed that staging for demolition is scheduled to begin the week of July 21, 2025.

Pursuant to Ordinance No. 781-25, the City of Justin requires that demolition permits for structures
located in the designated Old Town area be reviewed for appropriateness, and that all structures be
legally vacant before any demolition activities occur. The resolution also requires submission of
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documentation, such as condition reports, proof of vacancy, and any additional plans as necessary,

before permits can be issued.

City Attorney Review: No

Attachments:

1. Proposed Resolution
2. Email TXDOT Confirming Schedule
3. 12th Street Demolition Timeline
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RESOLUTION NO. 768-25

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JUSTIN,
TEXAS, AUTHORIZING CITY STAFF TO GRANT APPROVAL TO THE
TEXAS DEPARTMENT OF TRANSPORTATION TO CONDUCT THE
DEMOLITION OF CERTAIN HOMES LOCATED ON 12TH STREET,
CONTINGENT UPON CONFIRMATION THAT ALL HOMES ARE
LEGALLY VACANT; STATING THAT THE DEMOLITION IS
NECESSITATED BY THE REALIGNMENT OF FM 407; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Texas Department of Transportation (TxDOT) is undertaking a
transportation improvement project that includes the future realignment of FM 407,
which affects properties located along 12th Street in the City of Justin, Texas; and
WHEREAS, WHEREAS, in connection with this project, TxDOT has acquired

ownership of the following legally described parcels of land in the City of Justin, Denton
County, Texas:

¢ Hardeman Ranch Estates, Block 4, Lot 6 (ROW), being 0.781700 acres;
¢ Hardeman Ranch Estates, Block 4, Lot 5 (ROW), being 0.799800 acres;
e Hardeman Ranch Estates, Block 4, Lot 4 (ROW), being 1.075100 acres;
e Hardeman Ranch Estates, Block 4, Lot 3 (ROW), being 0.731400 acres;
¢ Hardeman Ranch Estates, Block 4, Lot 2 (ROW), being 0.840800 acres;
¢ Hardeman Ranch Estates, Block 4, Lot 1 (ROW), being 1.127700 acres;

WHEREAS, demolition of the existing structures on these properties is necessary to
facilitate the planned realignment of FM 407 as stipulated by TxDOT; and

WHEREAS, pursuant to Ordinance No. 781-25 of the City of Justin, a demolition permit
is required for structures located in the “Old Town” area, and such demolition may only
proceed upon verification that all structures are legally vacant; and

WHEREAS, the Texas Department of Transportation has confirmed that the expected
date to begin staging for demolition is the week of July 21, 2025; and

WHEREAS, all necessary documentation, including proof of vacancy, must be
submitted to the City of Justin prior to the issuance of any demolition permits; and

WHEREAS, the City Council finds that authorizing such demolitions under the stated
conditions promotes the health, safety, and general welfare of the public;
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF JUSTIN, TEXAS, THAT:

SECTION 1. The City Council hereby authorizes the Texas Department of
Transportation (TxDOT) to conduct the demolition of all residential structures located on
the properties described above, contingent upon verification that all homes are legally
vacant.

SECTION 2. The demolition is necessitated by and in furtherance of the TxDOT project
to realign FM 407.

SECTION 3. Such demolition shall comply with all applicable procedures and
requirements set forth in Chapter 10, Section 10-27 of the City of Justin Code of
Ordinances, including any required application, review, and approval process for
demolition permits.

SECTION 4. This Resolution shall take effect immediately upon its passage and approval.

DULY PASSED by the City Council of the City of Justin, Texas, on the 10th day of July
2025.

APPROVED:

James Clark, Mayor

ATTEST:

Amy Piukana, City Secretary

APPROVED AS TO FORM:

City Attorney

PAGE 2
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From: Julia Crow

To: Matthew Cyr

Subject: Fw: Justin"s timeline/exhibit

Date: Thursday, July 3, 2025 9:32:24 AM
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png
Outlook-3kmxx2td.png
Outlook-A red circ.png
Outlook-oynjOky3.png
Outlook-robd2abn.png
Outlook-icyxp3bk.png

Please see TxDot's response below regarding the timeline.

Julia Crow
Code Compliance Officer
City of Justin

Phone: 940-648-2541 Ext. 130
JUSTIN www . cityofjustin.com

6 O @ O

1887

From: Ruben Olivares <Ruben.Olivares@txdot.gov>

Sent: Tuesday, June 17, 2025 3:27 PM

To: Julia Crow <jcrow@cityofjustin.com>; Jeremy Robles <jrobles@tasman-geo.com>
Subject: RE: Justin's timeline/exhibit

Julia, thanks for the update. The schedule looks good.

Ruben

From: Julia Crow <jcrow@cityofjustin.com>

Sent: Tuesday, June 17, 2025 12:01 PM

To: Ruben Olivares <Ruben.Olivares@txdot.gov>; Jeremy Robles <jrobles@tasman-geo.com>
Subject: Justin's timeline/exhibit

This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

Good Afternoon,

| wanted to forward to you all the same information | have provided to our Fire and Police
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department. The timeline was also created for our "communications department" to post
information on our social media. | wanted to make sure you all got this, so we all can stay on
the same page.

Ruben, the first line "secure unauthorized areas" this is just the staking/safety fencing we

discussed and if something was going to be put down, preventing city staff and construction
workers from damaging property outside limits of work.

Please let me know if you have any questions.

Thank you,

Julia Crow
Code Compliance Officer
City of Justin

Ph 1 940-648-2541 Ext. 1
1887 www.cityofjustin.com

O ® @@ O
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Timeline

Dates

TxDot

6/17-6/20

Property Main/Prep

*Abate High grass & secure unauthorized areas

Addresses

TxDot 7/21-7/25  |Staging/Demo Prep Prepare all properties for Demo

TxDot 7/25-8/10 Demo Property 1

TxDot 8/11-8/24 Demo Property 2

TxDot 8/25-9/07 Demo Property 3

TxDot 9/8-9/21 Demo Property 4

TxDot 9/22-10/05 [Demo Property 5

Debris has been discarded and all life saftey

City/TxDot  |10/06-10/10 |clean-up/Final walk concerns have been removed.
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