Ryan Stevens, Place 1 James Castle, Place 4
Tomas Mendoza, Place 2 Daniel Dennis, Place 5
Steven Teschke, Place 3 Shelby St. Claire, Mayor Pro Tem, Place 6

James Clark, Mayor
CITY OF JUSTIN
CITY COUNCIL AGENDA
GOVERNANCE TRAINING
JANUARY 8, 2026
415 N. COLLEGE AVE.
5:30 PM

A) CALL TO ORDER

Convene into Session:
Invocation and Pledge of Allegiance
American Flag

Texas Flag: “Honor the Texas Flag; I pledge allegiance to
thee, Texas, one state, under God, one and indivisible”

B) WORKSHOP ITEMS

1.  Governance Training for City Council Members
2. Discuss and Review the Strategic Plan

C) EXECUTIVE SESSION

1. Under Section 551.087 the City Council may convene in an executive session to discuss or
deliberate regarding commercial or financial information that the City of Justin has received from
a business prospect that the City seeks to have locate, stay, or expand in or near the City and with
which the City is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described below.

¢ Discuss Project Tricycle
¢ Discuss Project Parkway
¢ Discuss Project Tupperware

2. Under Section 551.072, to deliberate regarding the purchase, exchange, lease, or sale of real
property related to the following:

Justin Town Square

D) ADJOURN
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I, the undersigned authority, do hereby certify that the above notice of the meeting of the City Council
of the City of Justin, Texas, is a true and correct copy of the said notice that I posted on the official
bulletin board at Justin Municipal Complex, 415 North College Street, Justin, Texas, a place of
convenience and readily accessible to the general public at all times, and said notice posted this
12/31/25 at 2 p.m., in compliance with the Texas Open Meetings Act.

Amy Pinkanov
Amy Piukana, TRMC, City Secretary
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